INTERIM FLSIC MEETING

AGENDA

TUESDAY, 17 OCTOBER 2000

WELCOME & ADMINISTRATIVE REMARKS:




SEA 04L4B

OPENING REMARKS: 







SEA 04L5B

OPN OUTFITTING ISSUES:







SEA 04L4B


FUNDING PROFILE / ISSUES:


   -- REVIEW OF OSI OUTFITTING POLICY


   -- OPN PRIORITIZATION CRITERIA:

--- Incorporation of CILS-TAT products (000316-08)




NSLC N50/NAVICP 0563

--- Consider funding all reqns for deployers (per COMSUBLANT request)
--- Fleet CINCs input due 20 Oct per NAVSEA msg 250445Z Sep 00

BREAK

OPN OUTFITTING ISSUES (Continued):


FOCUS MAINTENANCE STRATEGY (FAMS) (000316-01)


NSLC N50/NAVICP 0563


FORCE PROTECTION AEL MATERIAL





OPNAV N34/NSLC N52



---- Desire Fleet feedback

LUNCH

STATUS OF OUTFITTING ACTION ITEMS:

- Optimized MAMs management via CDMD-OA  (990520-08)



SEA 04L11/NSLC N51

- Cumbersome work practices – Sealed Bearings Issue




SEA 04L11

- Provide historical Q COSAL cost to determine impact on OPN acct


SEA 04L11
(BP 28 issue) (991014-01)
- Provide NSCS Athens recap of configuration/outfitting initiatives for school

SEA 04L11

curriculum consideration (000316-02)
- Invite CNET to attend FLSIC in order to address Fleet Training


SEA 04L11
issues (000316-06)  

BREAK

CONFIGURATION ISSUES:






SEA 04L5B


STATUS OF CONFIGURATION ACTION ITEMS:


   -- XRICs APL worthy visibility in SNAP (980723-03)

   -- Provide all ISEAs “Train-the Trainer” training on CDMD-OA work 
SEA 04L524
file procedures (000316-03)

INTERIM FLSIC MEETING

AGENDA

WEDNESDAY, 18 OCTOBER 2000

ILOLANT/FTSCPAC ISSUES:






SEA 04L5B

ACTION ITEM UPDATES:

-- Investigate rebasing ILO functionality into CDMD-OA  (980723-13)

-- Investigate ILOLANT’s capability to conduct ILOs on Micro-SNAP (991014-05)
-- Status of OPNAVINST 4400.10C (991014-06)

BREAK

REVIEW REMAINING OPEN ACTION ITEMS:




ACTION OFFICERS


990520-13
Provide Fleet/TYCOMs URL web site for IT21 training cycle


991014-02
Need to formalize NTCSS software applications 

991014-08
Investigate having an automated means to alert TYCOMs that 3-M

upline data (SEAS) is not received in sequence.


000316-04
Brief SPMs on Alteration Management Planning (AMP) goals and objectives

000316-05
Conduct 3M data pipeline track walk


000316-07
Assist SPAWAR in development of training curriculum for R-Supply & OMMS-NG 

OPEN DISCUSSION:








ALL


-- DETERMINE FORMAT FOR NEXT FLSIC (15-16 MARCH 2001 at NAB )
NEW ACTION ITEMS RECAP 






SEA 04L4B

FLEET CLOSING REMARKS 






FLEET CINC REPS

NAVSEA CLOSING REMARKS






SEA 04L4B

LUNCH

SPLINTER SESSIONS:

Discussion with TYCOMs regarding MAMs Prototype Ship Testing & Implementation Schedule

Discussion with NAVMEDLOG on processing new AMAL/ADAL Storeroom Allowances 
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