FLSIC OPEN ACTION ITEMS

(Updates as of 10/3/00)

Task Number:


Action Item:






980723-03
NAVSEA 04L5 investigate feasibility for CDMD-OA to provide visibility in SNAP to indicate which XRICs are APL worthy and those that are not.  (Note: recommend NAVICP-M 0563 schedule XRICs workload by prioritizing those XRICs with the most applications.)

980723-13
FLTILO/CDMs/NSLC form working group to investigate rebasing ILO functionality into CDMD-OA and standardization of processes.

990520-08
Fleet provide comments/approval for Option III: Optimized MAMs management within CDMD-OA:

- MAMs Working Group to establish business rules

- determine if ISEAs have an automated MAMs location tool

- include FTSC/ILO in MAMs prototype effort

- ensure functional change to CDMD-OA is presented to CCB

990520-13
SEA 04I to provide Fleet/TYCOMs URL web site for the NTCSS training cycle.

991014-01
CNAP/CNAL and NAVICP-M 87 to provide historical Q COSAL cost (range and depth) in order for SEA 04L4 to determine impact on OPN Outfitting account resulting from new BP 28 direction.

991014-02
Regarding the need to formalize NTCSS software applications architecture functional training plans:

Functional managers are to identify Training Support Agency (TSA) and CNET Training Agent (TA) for sponsored systems or assign TSA / request TA as necessary:



- CLF N6 for ADM / R-ADM



- NAVSEA 04I for OMMS / OMMS-NG, SFM 



- NAVSUP for SUADPS-RT / R-SUPPLY, and NALCOMIS

Sponsors / TAs / TSAs are to work with SPAWAR PMW-151/ 15L / 04l / schoolhouses /FASOs / Fleets and SSC, Chesapeake to identify courses that require creation, revision or deletion and plan funding/implementation.

All are to identify TAs / TSAs / training funding source for all proposed business process improvements and submit appropriate POM issue papers.

SPAWAR PMW-151 / 15l to publish capstone NTCSS NTSP, with various applications, as relevant, as appendices.  Update as required, with input from CNO, sponsors, schoolhouses, FASOs, Fleets, TAs, and TSAs.

991014-05
SEA 04L5 to investigate ILOLANT’s capability to conduct ILOs on Micro-SNAP and request SPAWAR to accommodate this requirement as necessary.

991014-06
SEA 04L5 to obtain Fleet concurrence on final draft of OPNAVINST 4400.10C in order to provide to OPNAV N43 for signature.

991014-08
SEA 04L5, in coordination with SEA 04M, investigate possibility of having an automated means to alert TYCOMs that 3-M upline data (SEAS) is not being received in sequence.

000316-01
NSLC N50/NAVICP-M 0563 to provide status on the development of Focus Allowance Maintenance strategy (FAMS) – especially in targeting problem equipments and to include progress of “on-line COSAL” concept.  (Note: This replaces action item 990520-01.)

000316-02
SEA 04L4 to provide NSCS Athens a recap of configuration/ outfitting initiatives (i.e. X-MAMS & SCMC) for school curriculum consideration.

000316-03
SEA 04L5 to provide all ISEAs “train the trainer” training on CDMD-OA work file procedures and provide status at interim FLSIC.

000316-04
SEA 04L53 to brief SPMs on Alteration Management Planning (AMP) goals and objectives.

000316-05
SEA 04L5 to task NSLC N60 to track walk all upline SEAS data to ensure that parts usage data is flowing from ship to OARS data base.  (Fleet stated that many of the current allowancing initiatives are utilizing OARS data as a major data source and expressed concern that some of the data is being lost in the “pipeline”.)

000316-06
SEA 04L to invite CNET to attend FLSIC in order to address Fleet training issues.

000316-07
NAVSUP 4C2C2 and Fleet CINCs to assist SPAWAR PMW-151 in development of training curriculum for R-Supply and OMMS-NG.

000316-08
NAVICP-M 0563 and NSLC N50 investigate the generation of CILS-TAT products in relationship to the OPN Outfitting prioritization process in order to minimize resulting outfitting reqns being placed in the NA/NM files.

Originator: LCDR Bob Killius



Number:
000316-08 








YYMMDD   SUFFIX

Action Item:
NAVICP-M 0563 and NSLC N50 investigate the generation of CILS-TAT products in relationship to the OPN Outfitting prioritization process in order to minimize resulting outfitting reqns being placed in the NA/NM files.

Responsibility





Action Officer
[   ]  FLEET CINCs 
    

[   ]  TYCOMs

  

[   ]  FLTILO



[   ]  NAVSEA




[   ]  NAVSUP

[   ]  SPAWARSYSCEN






[ X ]  NAVSEALOGCEN




John Goodhart (N50)

[ X ]  NAVICP-M




Joe Bruno (0563)

[   ]  CDMD-OA




[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

10/3/00
This action item will be briefed at the Interim FLSIC meeting by NSLC (N50) and NAVICP-M (0563).
Originator: LCDR Onders



Number:
000316-01 








YYMMDD   SUFFIX

Action Item:
NSLC N50/NAVICP-M 0563 to provide status on the development of Focus Allowance Maintenance strategy (FAMS) – especially in targeting problem equipments and to include progress of “on-line COSAL” concept.  (Note: This replaces action item 990520-01.)

Responsibility





Action Officer
[   ]  FLEET CINCs 
    

[   ]  TYCOMs

  

[   ]  FLTILO



[ X ]  NAVSEA





Audrey Woodward (04L4B)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN






[ X ]  NAVSEALOGCEN




John Goodhart (N50)

[ X ]  NAVICP-M




Joe Bruno (0563)

[   ]  CDMD-OA




[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

10/3/00
This action item will be briefed at the Interim FLSIC meeting by NSLC (N50) and NAVICP-M (0563).

Originator: Fleet CINCs



Number:
990520 - 08








YYMMDD   SUFFIX

Action Item:
Fleet provide comments/approval for Option III: Optimized MAMs management within CDMD-OA:

- MAMs Working Group to establish business rules

- determine if ISEAs have an automated MAMs location tool

- include FTSC/ILO in MAMs prototype effort

- ensure functional change to CDMD-OA is presented to CCB

Responsibility





Action Officer
[ X ]  FLEET CINCs
CDR John Qua (CLF N412)/CDR Bruce Lemler (CPF N41A)

[ X ]  TYCOMs

[ X ]  FLTILO





LCDR Mike Johnson (00)

[ X ]  NAVSEA





Ed Chergoski (04L11)

[ X ]  NAVSUP





Steve Weir (4BI)

[   ]  SPAWARSYSCEN

[ X ]  NAVSEALOGCEN




Lisa Barry (N51)

[ X ]  NAVICP-M




Joe Bruno (055X)

[   ]  CDM

[   ]  SPAWARSYSCOM

[ X ]  FTSCLANT




Wayne Boothe (4335)

Date

Status  - Open


Priority - Yes

6/15/99
This action item has been assigned to the MAMs Inventory Tools Working Group.

9/16/99
SUBLANT was briefed via VTC regarding how MAMs would be managed as configuration items with in CDMD-OA.  Upon learning that the Stock Record File will continue to contain the same information that it does today, except that the allowance quantity for MAMs will now reflect the correct total ships allowance, SUBLANT concurred with the approach.  SUBPAC has also concurred.  The CDMD-OA Process Specifications defining the changes that must be made to CDMD-OA have been completed.  The CDMD-OA Configuration Control Board has approved the proposed changes and NSLC DETPAC has commenced programming.  NAVICP and NSLC DETPAC representatives are working out the details on the data flow arrangements between NAVICP and CDMD-OA.  The target program completion date is the end of October to be followed by certification testing.

On 23 August a splinter group meeting was held at SPAWARSYSCEN Chesapeake to validate with OMMS and OMMS-NG programmers the proposed use of standard data elements.  The group also reviewed a SURFLANT strawman proposal for MAMs Inventory Procedures.  The meeting minutes and presentations have been forwarded to the MAMs Inventory Tool Working Group for review and comment.  All proposed process changes and available inventory report options will be discussed during the Interim FLSIC meeting.

10/14/99
This issue was discussed in detail at the Interim FLSIC.  TYCOMs agreed to provide Prototype ships.  It was also agreed that NSLC N50 will develop a detailed implementation plan and will hold an implementation meeting with Fleet in November.

3/15/00
Implementation meetings have been held.  A Software Requirement Specification (SRS) was written and approved for the MAMs Process Functional Specification in CDMD-OA.  SNAP report formats, training guides and CBTs are being developed.  SEA 04L411 will brief the status of this action item at the conference.

3/16/00
It was agreed to keep this action item open and current status will be provided at the Interim FLSIC by the MAMs Working Group.

10/3/00
Current status will be briefed at the Interim FLSIC by SEA 04L11 (Ed Chergoski) and NAVSEALOGCEN N51 (Lisa Barry).

Originator: Dave Poppert



Number:
991014 - 01








YYMMDD   SUFFIX

Action Item:
CNAP/CNAL and NAVICP-M 87 to provide historical Q COSAL cost (range and depth) in order for SEA 04L4 to determine impact on OPN Outfitting account resulting from new BP 28 direction.

Responsibility





Action Officer
[   ]  FLEET CINCs

[ X ]  TYCOMs

  Dave Hale (CNAL N412C2)/Randy Crane (CNAP N412C1)

[   ]  FLTILO

[ X ]  NAVSEA





Audrey Woodward (04L4B)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN

[   ]  NAVSEALOGCEN



[ X ]  NAVICP-M





[   ]  CDM

[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

3/15/00
Recommend closure.  CNAP stated they were unable to provide accurate historical costs of Q COSALs on board CVNs.  CNAP did provide the total value of the typical Q COSAL in a CVN by COG:


Dollar value of 7 COG material is:  $4.05 Million


Dollar value of all other COGs is: $11.87 Million

3/16/00
Attendees agreed to keep this action item open.  SEA 04L4 will address this funding issue during the upcoming Mid-Year cycle and will advise status at the Interim FLSIC.

10/3/00
Recommend closure.  

SEA 04L4 has obtained necessary hull/cog historical Q COSAL net obligation data and is working closely with SEA 08 (who in turns coordinates directly with NAVICP-M Code 87) to ensure all Q COSAL requirements, including any formerly funded via BP 28, are being accommodated in both programming and budgeting.

Originator: Fleet CINCs



Number:
000316-02 








YYMMDD   SUFFIX

Action Item:
SEA 04L4 to provide NSCS Athens a recap of configuration/ outfitting initiatives (i.e. X-MAMS & SCMC) for school curriculum consideration.

Responsibility





Action Officer
[   ]  FLEET CINCs 
    

[   ]  TYCOMs

  

[   ]  FLTILO



[ X ]  NAVSEA





Audrey Woodward (04L4B)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN






[   ]  NAVSEALOGCEN






[   ]  NAVICP-M






[   ]  CDMD-OA




[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

10/3/00
NAVSEA 04L4B and NAVSEALOGCEN N50 will be visiting NSCS on 5 October 2000 to provide a brief of the recently developed Ships Configuration Maintenance Course (SCMC), X-MAMS and other NAVSEA initiatives.  NAVSEA 04L4 will continue to provide on-going training sessions at NSCS Athens.

Originator: Fleet CINCs



Number:
000316-06 








YYMMDD   SUFFIX

Action Item:
SEA 04L to invite CNET to attend FLSIC in order to address Fleet training issues.

Responsibility





Action Officer
[   ]  FLEET CINCs 
    

[   ]  TYCOMs

  

[   ]  FLTILO



[ X ]  NAVSEA





Audrey Woodward (04L4B)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN






[   ]  NAVSEALOGCEN






[   ]  NAVICP-M






[   ]  CDMD-OA




[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

10/3/00
CNET 00 (Captain Mullally) has been contacted and CNET plans to send appropriate representatives to this Interim FLISC. 

Originator: LCDR Bob Killius


Number:
980723 - 03                                              






YYMMDD   SUFFIX

Action Item:
NAVSEA 04L5 investigate feasibility for CDMD-OA to provide visibility in SNAP to indicate which XRICs are APL worthy and those that are not.  (Note: recommend Joe Bruno NAVICP-M 0563 schedule XRICs workload by prioritizing those XRICs with the most applications.)

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[ X ]  NAVSEA





Debra Wood (04L5B)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN

[ X ]  NAVSEALOGCEN




Jim Taylor (ND 40)

[   ]  NAVICP-M

[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

2/16/99
Currently NAVSEA 04L5 is reviewing the entire XRIC process.  Inserting an ‘X’ in the second character of the LSSC has been proposed to indicate APL worthy.  This data would be passed to SNAP.  In addition, both B and C cards of the XRIC will be passed to SNAP as part of Component Characteristics Data (CCD) of the RIC (i.e., XRIC).  Tech Spec 9090-700 will require updating.

Anticipate implementation in March/April time frame. 

5/20/99
NAVSEALOGCEN DETPAC (ND40) provided the following status during this conference:

- Guidelines for Specific and Generic XRIC



- Review of NAVICP XRIC Tracker Function



- Visibility of XRICs under NAVICP review

- Recommendation: Pass both XRIC ‘B’ and ‘C’ records via ASI

8/27/99
NAVSEALOGCEN DETPAC (ND40) provided the following update:

Modify programs to support XRIC Visibility Shipboard.

(Ben has lead)


a. Prepare CR for CCB review.  (Jim has lead)

b. Modify database/programs to support second character
    LSSC = 'X'.  (Bill has lead)

Note: This will be passed to SNAP/OMMS to indicate
XRICs that are being reviewed for parts support.

c. Trigger 'B' and 'C' record data to fill CCD data fields 
when XRIC is added.  Complete
d. Pass 'B' and 'C' data to SNAP/OMMS as part of ASI.  Complete
NAVSEALOGCEN DETPAC (ND40) also stated that they need to add that when a CDM edits the B or C records, the record be triggered to go out again.  After confirmation with SPAWAR personnel, DETPAC will proceed with implementing the “X” in the LSSC.  It is estimated that the above should be completed by end of September.  However, still working on the Specific and Generic XRIC guidelines.

10/8/99
The following status is provided:

1. NSLC will programmatically prohibit CDM or ISEA from setting SSRC to ‘R’ without minimum information in B card.

2. NSLC will provide XRIC status field that would supply the ship with plain language explanation as to where that XRIC is in the provisioning process.

3. Currently working with NAVICP to develop a status indicating the XRIC will remain an XRIC forever.

10/14/99
At the Interim FLSIC meeting, the objective of not having a XRIC was reiterated, as the goal is to ensure full provisioning is accomplished.  Bob Milburn provided attendees a detailed status of the implementation progress made to date.  The CDM/ ISEA Standardization working group will also be working this issue by developing standard policies that will be used by CDMs/ISEAs when using XRICs.
3/15/00
An X-RIC Action Team has been established at the CDM/ISEA working group to address the X-RIC issues.  To date, X-RIC characteristic data is now flowing to the ship (SNAP/OMMS) via ASI.  Enhancements to the current CDMD-OA X-RIC tracker have been identified and submitted for analysis.  X-RIC Specific assignment rules have been submitted and approved by CDMD-OA CCB.  The Generic X-RIC Nomenclatures have been developed and are pending load into the X-RIC table by NSLC MECH.  A POA&M to clean up the existing X-RIC file is under development by the X-RIC Action Team. 

3/16/00
SEA 04L5 to provide status on the CDM/ISEA Working Group X-RIC standardization effort at the Interim FLSIC.

10/3/00
Recommend closure.  

Generic X-RICs have been developed, loaded into the X-RIC table, and are being used by the CDMs.  B (APL Header) and C (Piece Part Data) record information, sent with the generic X-RICs via ASI, provide purpose and use of the X-RIC.

Originator: Mr. Elliott Fields


Number:
000316-03 









YYMMDD   SUFFIX

Action Item:
SEA 04L5 to provide all ISEAs “train the trainer” training on CDMD-OA work file procedures and provide status at interim FLSIC.

Responsibility





Action Officer
[   ]  FLEET CINCs 
    

[   ]  TYCOMs

  

[   ]  FLTILO



[ X ]  NAVSEA





Sally Pritsch (04L524)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN






[   ]  NAVSEALOGCEN






[   ]  NAVICP-M






[   ]  CDMD-OA




[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

10/3/00
Recommend closure.
To date, the following training has been accomplished: 

32 Workfile Classes with 224 ISEAs students (Thru 9/28/00)

13 Viewer Classes with 137 students 

 
1 Trainer Class with 16 students 

Any additional information concerning training such as schedule and training material can be viewed using CDMD-OA website at www.cdmd.navy.mil.  

Originator: Mr. Phil Stiles



Number:
980723 - 13 








YYMMDD   SUFFIX

Action Item:
FLTILO/CDMs/NSLC form working group to investigate rebasing ILO functionality into CDMD-OA and standardization of processes.

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[ X ]  FLTILO




Craig Horton (01)/ Ed Gale(00A)

[ X ]  NAVSEA


   Ed Chergoski (04L11)/Debra Wood (04L5B)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN

[ X ]  NAVSEALOGCEN




Jim Taylor (ND 40)

[   ]  NAVICP-M

[ X ]  CDM 





As Necessary

[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

2/16/99
Working group met and generated the following action items:
	FTSCILO LANTFLTILO 
	Standardize within ILO that an e-mail of the PALS/PMR final reports to CDMs be generated and follow-up 14 days later with a hardcopy
	Closed

	FTSCILO LANTFLTILO
	Load DC4ILO fallout in SDIF format to Central CDMD-OA Central with description in Work Queue and follow-up with notification to specific CDM POC via e-mail
	Closed

	CACI
	Provide directions to ILOs to load DC4ILO SDIFs fallout in Central CDMD-OA Central
	 Closed

	CACI
	Contact SEALOG PAC to secure RAD procedures for SDIF
	Closed

	FTSCILO  LANTFLTILO
	Provide CDMs a list of Points of Contact at each ILO Site
	Closed

	LANTFLTILO
	Contact SPAWAR Chesapeake to review process of nulling SUS file at SOA for SNAP I ships
	Closed

	BIW
	Provide specific examples of non-agreed problems in CDMD-OA to Peggy Langlois, CACI {NAVSEA 04L5)
	Open

	CDMs
	Actively participate in certifying reconciliation software in CDMD-OA by contacting Jim Taylor and providing input to software functions
	Open

	NAVICP
	Contact CDM/ILOs and provide ICPNET access information training for all that require it
	Open

	LANTFLTILO
	Contact Dave Noble, SEA 04L5 to inquiry about validation of record Type 4

	Open

	INGALLS CDM
	Identify a mutually agreed upon field in CDMD-OA which could be used to identify records for validation by FTSC
	Open

	CACI
	Run CDMD-OA new module prior to next working group meeting
	Closed

	CACI
	Provide CDMD-OA Central training to FTSCILO
	Open


8/19/99
NSLC Det PAC is currently working with CDMs/SPMs concerning programming in this functionality.  A progress report will be provided at the next FLSIC meeting.

10/14/99
LANTFLTILOACT 00 will provide final report at the next FLSIC.

3/15/00
BIW provided non-agree samples to NSLC DETPAC for correction/modification of DBR programming within CDMD-OA.  DBR Software has successfully completed the initial test for Platforms running ported SNAP.  Follow-on prototype efforts on all other SNAP platforms will be completed by end of May 2000.

Criteria for VSAC second position assignment (to further refine validation record selection) has been defined and is pending approval by SEA 04L5.  Once approved, policy will be updated as appropriate.  Current validation efforts have been classified into three categories: Installation related validations, operational inspection/groom and configuration maintenance.  Agreement was reached as to what data elements constitute validations for these three categories.  Team is still developing matrix of current validation efforts.

CDMD-OA Central Training has been conducted at:

ILO New London

ILO Kittery

ILO Portsmouth

ILO Mayport 

FTSCLANT

FTSCPAC San Diego

FTSCPAC Pearl Harbor

There are 46 scheduled training classes for CDMD-OA central this fiscal year throughout several regions and any FTSC/ILO individual that requires training can coordinate with Bill Tucker (wtucker@nslc-jax.spear.navy.mil) (904)270-5750 for one of the scheduled classes or if enough participants, he will coordinate an unscheduled class for that activity.

3/16/00
It was agreed to keep this action item open and to provide a status report at the Interim FLSIC.

10/3/00
Recommend closure.  

The new CDMD-OA release contains the DBR stats at Central and the ability for the CDM to change a queue type as DBR.  The program to replicate the stats has in place the Graphical User Interface(GUI) to view the stats.  The GUI allows Admin or Supv user roles to change a queue type to DBR that will then be treated as if the transactions came from the ship.

Originator: Mr. Ed Gale



Number:
991014 - 05








YYMMDD   SUFFIX

Action Item:
SEA 04L5 to investigate ILOLANT’s capability to conduct ILOs on Micro-SNAP and SNAP I request SPAWAR to accommodate this requirement as necessary.

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

  

[ X ]  FLTILO
    LCDR Mike Johnson (00)/CDR Carol Marcinek (FTSCPAC 400)

[ X ]  NAVSEA





Linda Durham (04L532)

[   ]  NAVSUP

[ X ]  SPAWARSYSCEN




LCDR Tony Encinias (PMW 151-3E)

[ X ]  NAVSEALOGCEN




John Goodhart (N50)

[ X ]  NAVICP-M




Joe Bruno (0563)

[   ]  CDMD-OA




[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

3/15/00
Recommend closure based upon the following:

SNAP I OMMS REL 435-03.02.10 is expected to be implemented during April-May 00.  This release will correct the problem currently existing in SHIPBOARD ILO processing.  The fix is ready but cannot be released until Y2K “brown-out” has been lifted.  SNAP I OMMS USER MANUAL w/Change-1 and Appendix “C” of the DISTRIBUTED PROCESSING OPERATOR’S MANUAL contains the procedures for executing the ILO processing.  These manuals have already been distributed to the Fleet.

Micro-SNAP was tested February 9, 2000.  After importing the ILR data from floppy and running the ILR to Micro Snap Conversion, the ASI_PREV_N and the ASI_CURR_N are updated without the preceding two (2) zero’s. This results in the inability to process future ASI tapes.  Trouble report TR # 037463 was submitted and will be completed prior to the next release of Micro-SNAP REL 147-03.01.03 that is expected to be distributed after 15 Mar 2000.

3/16/00
It was agreed to keep this action item open as Micro-SNAP Release 147-03.01.03 is anticipated to be released at the end of March 2000.

10/3/00
MICRO-SNAP has been corrected to work in an ILR environment, still there are changes that need to be made to MICRO-SNAP Ships in an ILO.  In an ILO, the ILO Teams must keep the status in sync both on the ILO computers and the Ships.  This currently involves manual intervention by LMS or IT personnel.  LANTFLTILO is awaiting reply from SPAWAR concerning the discrepancy.  


SNAP I units were reported fixed by SPAWAR with the latest release. 

Originator: Elliott Fields


Number:
991014 - 06










YYMMDD   SUFFIX

Action Item:
SEA 04L5 to obtain Fleet concurrence on final draft of OPNAVINST 4400.10C in order to provide to OPNAV N43 for signature.

Responsibility





Action Officer
[ X ]  FLEET CINCs 
    CDR John Qua (CLF N412)/CDR Bruce Lemler (CPF N412)

[   ]  TYCOMs

  

[ X ]  FLTILO

 LCDR Mike Johnson (00)/CDR Carol Marcinek (FTSCPAC 400)

[ X ]  NAVSEA





Linda Durham (04L532)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN






[   ]  NAVSEALOGCEN






[   ]  NAVICP-M






[   ]  CDMD-OA




[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

3/15/00
On 29 December 1999, both Fleets concurred in the final draft of OPNAVINST 4400.10C.  On 21 January, NAVSEA 04L5 provided N43 with a route sheet providing the background regarding the development of this instruction and requested signature.  The current status of OPNAV’s disposition of this instruction will be provided at this conference.

3/16/00
SEA 04L5 will follow-up with OPNAV N43 and will provide status on estimated release date of OPNAVINST 4400.10C.

10/3/00
Recommend this remain open until OPNAV determines its course of action to update or cancel the instruction.

Originator: Mr. Dave Hale


Number:
990520 - 13










YYMMDD   SUFFIX

Action Item:
Provide Fleet/TYCOMs URL web site for the IT21 training cycle.

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[   ]  FLTILO

[   ]  NAVSEA

[   ]  NAVSUP

[   ]  SPAWARSYSCEN

[   ]  NAVSEALOGCEN

[   ]  NAVICP-M

[   ]  CDM

[ X ]  SPAWARSYSCOM




Mike Crow (PD-15L)

Date

Status  - Open


Priority - Yes

8/18/99
SPAWAR Chesapeake code 412 has been requested to provide status.

10/14/99
It was agreed that SEA 04L4 will follow-up with SEA 04I on this issue and report the status at the next FLSIC.

3/15/00
This issue will be addressed at this conference.

3/16/00
SPAWARSYSCOM PMW 151-3E will provide status at Interim FLSIC.

10/3/00
Recommend closure.

IT-21 training is now provided as a part of the pipeline school detailing process. 

Originator: LCDR Bowman



Number:
991014 - 02








YYMMDD   SUFFIX

Action Item:
Regarding the need to formalize NTCSS software applications architecture functional training plans:

Functional managers are to identify Training Support Agency (TSA) and CNET Training Agent (TA) for sponsored systems or assign TSA / request TA as necessary:



- CLF N6 for ADM / R-ADM



- NAVSEA 04I for OMMS / OMMS-NG, SFM 



- NAVSUP for SUADPS-RT / R-SUPPLY, and NALCOMIS

Sponsors / TAs / TSAs are to work with SPAWAR PMW-151/ 15L / 04l / schoolhouses /FASOs / Fleets and SSC, Chesapeake to identify courses that require creation, revision or deletion and plan funding/implementation.

All are to identify TAs / TSAs / training funding source for all proposed business process improvements and submit appropriate POM issue papers.

SPAWAR PMW-151 / 15l to publish capstone NTCSS NTSP, with various applications, as relevant, as appendices.  Update as required, with input from CNO, sponsors, schoolhouses, FASOs, Fleets, TAs, and TSAs.

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

  

[   ]  FLTILO

[   ]  NAVSEA


[   ]  NAVSUP

[   ]  SPAWARSYSCEN


[   ]  NAVSEALOGCEN



[   ]  NAVICP-M


[   ]  CDM

[ X ]  SPAWARSYSCOM 

Mike Crow (PD-15L)/AZC Dan Soto

Date

Status  - Open


Priority - Yes

3/15/00
Need to discuss this action item at the conference.  Still awaiting assignment of action officer’s from CINCs, TYCOMs and NAVSEA.

3/16/00
No change in status.

10/3/00
No change in status.

Originator: CDR Tim Ross



Number:
991014 - 08








YYMMDD   SUFFIX

Action Item:
SEA 04L5, in coordination with SEA 04M, investigate possibility of having an automated means to alert TYCOMs that 3-M upline data (SEAS) is not being received in sequence.

Responsibility





Action Officer
[   ]  FLEET CINCs 
    

[   ]  TYCOMs

  

[   ]  FLTILO



[ X ]  NAVSEA





Philip Hans (04M1)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN






[   ]  NAVSEALOGCEN






[   ]  NAVICP-M






[   ]  CDMD-OA




[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

3/15/00
Currently, the legacy SNAP systems are frozen for all changes, so development of this automated means would not be possible.  Issues relating to possible data loss due to the 80-card column format for legacy systems have been addressed by eliminating card column formatting for parts up-line reporting in OMMS-NG.  Presently, OMMS-NG parts data is transmitted in a 1527 character file.

NSLC is receiving this data directly from Ships with OMMS-NG capabilities.  NSLC loads only the data from these files that was represented in the 80 column legacy parts records, plus the document number (pos 93-105 of the 120 column formatted parts records), into the Ships' 3-M database.  As the new NAVSEA Data Environment (NDE) is stood up, all parts data will be loaded into this new database.

The 1527 character files transmitted from the Ships include both an internal and external sequence number necessary for tracking.  A process will need to be developed at NSLC Mechanicsburg to provide an automated response back to the Ship and its TYCOM indicating whether or not the submission was loaded/not loaded, reasons for not loading (i.e. - out-of-sequence condition), and if loaded, basic statistics of what was loaded.

3/16/00
It was agreed to keep this action item open and to provide updated status at the Interim FLSIC.

10/3/00
NSLC is in the midst of standing up a new submission server that will provide metrics back to the TYCOMs on data submitted.  The metrics will be based on the submissions receive from the RMAIS submissions, not the original ship submission.  The normal upline reporting of 3-M starts at the ship, then moves to RMAIS.  RMAIS consolidates multiple ships' submissions into one file that is uplined to NSLC.  The sequence numbers tracked are those that originate from RMAIS, not the ship.  The ships' sequence numbers are lost when RMAIS consolidates the multiple ships' submissions.  Only OMMS-NG parts data comes to us directly from the ship.

Originator: Leon Haskins



Number:
000316-04 








YYMMDD   SUFFIX

Action Item:
SEA 04L53 to brief SPMs on Alteration Management Planning (AMP) goals and objectives.

Responsibility





Action Officer
[   ]  FLEET CINCs 
    

[   ]  TYCOMs

  

[   ]  FLTILO



[ X ]  NAVSEA





Dave Lawson (04L57)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN






[   ]  NAVSEALOGCEN






[   ]  NAVICP-M






[   ]  CDMD-OA




[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

10/3/00
Recommend closure.  

The SPMs were briefed at the last two FMP conferences.  Also, 04M is providing frequent AMP status to the SPMs via the FMP ESC.

Originator: TYCOMs



Number:
000316-05 








YYMMDD   SUFFIX

Action Item:
SEA 04L5 to task NSLC N60 to track walk all upline SEAS data to ensure that parts usage data is flowing from ship to OARS data base.  (Fleet stated that many of the current allowancing initiatives are utilizing OARS data as a major data source and expressed concern that some of the data is being lost in the “pipeline”.)

Responsibility





Action Officer
[   ]  FLEET CINCs 
    

[   ]  TYCOMs

  

[   ]  FLTILO



[ X ]  NAVSEA







[   ]  NAVSUP

[   ]  SPAWARSYSCEN






[ X ]  NAVSEALOGCEN




Jerry Koehler (N64)

[   ]  NAVICP-M






[   ]  CDMD-OA




[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

10/3/00
Due to funding shortfalls, this project has not commenced.  NAVSEA 04L5 was able to identify limited resources for this effort and a track walk will commence in FY01.

Originator: CDR Tim Ross



Number:
000316-07 








YYMMDD   SUFFIX

Action Item:
NAVSUP 4C2C2 and Fleet CINCs to assist SPAWAR PMW-151 in development of training curriculum for R-Supply and OMMS-NG.

Responsibility





Action Officer
[ X ]  FLEET CINCs 
       CDR John Qua (N412A)/CDR Bruce Lemler (N412)

[   ]  TYCOMs

  

[   ]  FLTILO



[   ]  NAVSEA







[ X ]  NAVSUP





CDR Karen Fallon (4C2C2)

[ X ]  SPAWARSYSCEN




LCDR Ellen Roberts (PMW-151 3E)

[   ]  NAVSEALOGCEN






[   ]  NAVICP-M






[   ]  CDMD-OA




[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

10/3/00
Recommend closure.
RSUP Job Task Analysis 18-22 Sep 00.  Final JTA report due Dec 00.  Curriculum development begins Jan 01 with completion of curriculum targeted for Jun 01.

RADM/OMMS NG JTA scheduled for Jan 01.  Final report due Jun 01.  Curriculum development begins Jul 01 with completion of curriculum targeted for Jan 02.
