Task Nunber:

FLSI C OPEN ACTI ON | TEMS
(Updates as of 2/28/01)

Action ltem

990520- 08

990520- 13

991014-02

991014- 06

000316-01

Fl eet provi de comrents/approval for Option II1:

Optim zed MAMs managenent w t hi n CDVD- OA:

- MAMB Working Group to establish business rules

- determne if | SEAs have an automated MAMS | ocati on
t ool

- include FTSC/ILO in MAMs prototype effort

- ensure functional change to CDVD-CA is presented to
CCB

SEA 041 to provide Fleet/ TYCOW URL web site for the
NTCSS training cycle.

Regarding the need to formalize NTCSS software
applications architecture functional training plans:

Functional managers are to identify Training Support
Agency (TSA) and CNET Trai ning Agent (TA) for sponsored
systens or assign TSA / request TA as necessary:
- CLF N6 for ADM/ R- ADM
- NAVSEA 041 for OWB / OWES-NG SFM
- NAVSUP for SUADPS-RT / R-SUPPLY, and
NALCOM S

Sponsors / TAs /| TSAs are to work with SPAWAR PMWV 151/
15L / 041 / school houses /FASGs / Fl eets and SSC,
Chesapeake to identify courses that require creation,
revi sion or deletion and plan funding/inpl enmentation.

All are to identify TAs / TSAs / training funding source
for all proposed busi ness process inprovenents and
submt appropriate POMissue papers.

SPAWAR PMWV¥ 151 / 151 to publish capstone NTCSS NTSP,
wi th various applications, as relevant, as appendi ces.
Update as required, with input from CNO sponsors,
school houses, FASGCs, Fleets, TAs, and TSAs.

SEA 04L5 to obtain Fleet concurrence on final draft of
OPNAVI NST 4400.10C in order to provide to OPNAV N43 for
si gnat ure.

NSLC N50/ NAVI CP- M 0563 to provide status on the

devel opment of Focus Al |l owance Mai ntenance strategy
(FAMSB) — especially in targeting probl em equi pnents.

Al so, determ ne the inpact on all owance effectiveness
and CASREPs resulting from Cl LS-TAT and Al |l owance Churn
Reduction initiatives. (Note: This replaces action item
990520-01.)



001018-01 Regardi ng rebasing ILO functionality into COVD-QA, the

foll ow ng actions are required:

- NSLCPAC to conplete DBR replication to CDVD QA
central .

- LANTFLTI LO FTSCPAC to prototype DBR process via
CDVD- QA central

- LANTFLTI LO FTSCPAC to docunent procedures and train
on DBR process.

- LANTFLTI LQ FTSCPAC to i npl enent DBR process.

- Transition of SCWA functionality to CDVD QA

001018-02 Regar di ng conducting I1LOs on Mcro-SNAP the follow ng
actions are required:

- NAVSEA 04L52 to develop SRS to nodify Mcro-SNAP to
output requisition supply status in a full ITLOwth
| LO' FTSCPAC assi st ance.

- NAVSEA 04L52 to investigate cost to nodify M cro-
SNAP to output requisition supply status for a ful
I LO

001018-03 Regardi ng 3-M upline data, the follow ng actions are
required:
NAVSEA 04L5 will task NSLC N65 to devel op a nethod of
tracking and identifying to the appropriate Type
Commander those U C s that parts usage data is not being
received. For OWB- NG R-Supply shi ps devel op a net hod
to track the receipt of (.pts) files in sequence.
Devel op the progranm ng and business rules to prevent
processing of (.pts) data out of sequence. Also develop
a notification process to provide feedback to the
appropriate U Cs when (.pts) file sequence nunbers are
m ssing so the files can be retransmtted. The
preferred notification nethod is a weekly nessage per
TYCOM PCC | i sti ng.

001018-04 NAVSEA 04L5 to investigate which enlisted ratings
school s should include the X-MAMS training into their
school curricul um



Oiginator: Fleet CINCs Nunber : 990520 - 08
YYMVDD SUFFI X

Action Item Fl eet provi de comrents/approval for Option II1:
Optim zed MAMs managenent w t hi n CDVD- OA:
- MAMs Working Group to establish business rules
- determne if | SEAs have an automated MAMs | ocati on
t ool
- include FTSC/ILO in MAMs prototype effort
- ensure functional change to CDVD-CA is presented to

CCB
Responsi bility Action O ficer
[ X] FLEET CINCs CDR John Qua (CLF N412)/CDR Bruce Lenler (CPF N41A)
[ X ] TYCOWw
[ X] FLTILO LCDR M ke Johnson (00)
[ X ] NAVSEA Ed Cher goski (04L52)
[ X ] NAVSUP Steve Weir (4Bl)
[ ] SPAWARSYSCEN
[ X ] NAVSEALOGCEN Li sa Barry (N51)
[ X] NAVICP-M Joe Bruno (055X)
[ ] CD™
[ ] SPAWARSYSCOM
[ X ] FTSCLANT Wayne Boot he (4335)
Dat e Status - Open Priority - Yes

6/ 15/ 99 This action item has been assigned to the MAMs | nventory
Tool s Wor ki ng G oup.

9/ 16/ 99 SUBLANT was briefed via VTC regardi ng how MAMs woul d be
managed as configuration itens with in COVD-QA.  Upon
|l earning that the Stock Record File will continue to contain
the sane information that it does today, except that the
al l ownance quantity for MAMs will now reflect the correct
total ships allowance, SUBLANT concurred with the approach.
SUBPAC has al so concurred. The CDVD- QA Process
Specifications defining the changes that nust be nade to
CDMD- QA have been conpleted. The CDVD- QA Confi guration
Control Board has approved the proposed changes and NSLC
DETPAC has comrenced progranm ng. NAVICP and NSLC DETPAC
representatives are working out the details on the data flow
arrangenents between NAVICP and CDVD- CA. The target program
conpletion date is the end of Cctober to be followed by
certification testing.

On 23 August a splinter group neeting was held at
SPAWARSYSCEN Chesapeake to validate with OWB and OWBS- NG
programmers the proposed use of standard data el enents. The
group al so reviewed a SURFLANT strawran proposal for MAMs
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10/ 14/ 99

3/ 15/ 00

3/ 16/ 00

10/ 3/ 00

10/ 18/ 00

2/ 9/ 01

| nventory Procedures. The neeting m nutes and presentations
have been forwarded to the MAMs | nventory Tool Wbrking G oup
for review and comment. All proposed process changes and
avai l abl e inventory report options will be discussed during
the InterimFLSIC neeting.

This issue was discussed in detail at the InterimFLSIC
TYCOMs agreed to provide Prototype ships. It was al so agreed
that NSLC NS5O will develop a detailed inplenentation plan and
will hold an inplenmentation neeting wth Fleet in Novenber.

| mpl enent ati on neetings have been held. A Software

Requi renent Specification (SRS) was witten and approved for
the MAMs Process Functional Specification in COVD-OA. SNAP
report formats, training guides and CBTs are being devel oped.
SEA 04L411 wll brief the status of this action itemat the
conf er ence.

It was agreed to keep this action item open and current
status will be provided at the InterimFLSIC by the MAMs
Wor ki ng G oup.

Current status will be briefed at the InterimFLSIC by SEA
04L11 (Ed Chergoski) and NAVSEALOGCEN N51 (Lisa Barry).

At the COctober 2000 InterimFLSIC, a detailed presentation
was provided by NSLC N51 and SEA 04L51. The foll ow ng status
was provi ded:
- Continue classroomtraining sessions
-- need to train ILO sites and Anchor Desk
-- need to continue to "Refresh"” Trainers
- Develop inplenentation plan (Md-Cct)
- Conpl ete TYCOM shore-prototype (4-6 weeks starting
in Cct)
- Conpl ete shipboard live data test - 5 ships (4-6
weeks 6 Nov-18 Dec)
- Finalize Conputer Base Training nodul es (Nov 00)
- Review prototype; began backfit & process online
(Nov/ Dec 00)
- Depl oynent of process Fleet-w de (Dec/Jan 00))

- Centralized testing is conplete.

- Conpl eted Conput er Base Trai ni ng nodul es (Nov 00).

- An inplenmentation plan has been devel oped and has been
provided to the MAMs group for final approval.

- Conduct NAVICP off-line test (in process - 3 weeks starting
in Jan 01).

- NSLC DETPAC to re-load test ship databases to test server
by 16 March 01

- TYCOM testing to begin week of 19 March 2001



Conpl ete TYCOM shore-prototype (4-6 weeks starting in
Mar/ Apr 01).

Conpl ete shipboard live data test - 5 ships (4-6 weeks
Apr/ May 01).

Brief at FLSIC (Mar 01).

Revi ew prototype; began backfit & process online (May/Jun
01).

Depl oynment of process Fleet-w de (Jun/Jul 01).

I nvestigate SEA 04L's discussion with Fleet on tracking
MAMs by PN.



Oiginator: M. Dave Hal e Nunber : 990520 - 13
YYMVDD  SUFFI X

Action Item Provide Fleet/ TYCOVW URL web site for the I T21 training
cycl e.

Responsi bility Action O ficer
] FLEET CI NCs
]  TYCOw

] FLTILO

] NAVSEA

] NAVSUP

] SPAWARSYSCEN
]

]

]

]

NAVSEAL OGCEN

NAVI CP- M

CDM

SPAWARSYSCOM M ke Crow (PD-15L)

[r— — [— p— f— — f— [— f— —

Dat e Status - Open Priority - Yes

8/ 18/ 99 SPAWAR Chesapeake code 412 has been requested to provide
st at us.

10/14/99 It was agreed that SEA 04L4 will followup with SEA 04l on
this issue and report the status at the next FLSIC.

3/ 15/ 00 This issue will be addressed at this conference.
3/ 16/ 00 SPAWARSYSCOM PMWV 151-3E w I | provide status at Interim FLSIC.

10/ 3/ 00 Recomrend cl osure.

| T-21 training is now provided as a part of the pipeline
school detailing process.

10/18/00 It was agreed to keep this action item open and to report
what actually has been acconplished at the March FLSIC.

2/ 9/ 01 Recommend cl osure. The follow ng Website for |1T21 training
cycle is: http://cdiweb.spawar.navy. m|/04/ibft/.




Origi hator:

LCDR Bowman Nunber : 991014 - 02

Action ltem

Responsibility

CDM

[r— — [— p— f— — f— — f— f—

YYMVDD  SUFFI X

Regarding the need to formalize NTCSS software
applications architecture functional training plans:

Functional managers are to identify Training Support
Agency (TSA) and CNET Trai ning Agent (TA) for sponsored
systens or assign TSA / request TA as necessary:

- CLF N6 for ADM/ R-ADM

- NAVSEA 041 for OWB / OWES-NG SFM

- NAVSUP for SUADPS-RT / R-SUPPLY, and NALCOM S

Sponsors / TAs / TSAs are to work with SPAWAR PMWV 151/
15L / 041 / school houses /FASGs / Fl eets and SSC,

Chesapeake to identify courses that require creation,
revi sion or deletion and plan funding/inpl enmentation.

All are to identify TAs / TSAs / training funding source
for all proposed busi ness process inprovenents and
submt appropriate POMissue papers.

SPAWAR PMWV 151 / 151 to publish capstone NTCSS NTSP,
wi th various applications, as relevant, as appendi ces.
Update as required, with input from CNO, sponsors,
school houses, FASGCs, Fleets, TAs, and TSAs.

Action Oficer

] FLEET CINGCs

]  TYCOMs

] FLTILO

] NAVSEA

]  NAVSUP

]  SPAWARSYSCEN
]  NAVSEALOGCEN
] NAVICP-M

]

]

SPAVARSYSCOM M ke Crow (PD-15L)/AZC Dan Soto

Status - Open Priority - Yes

3/ 15/ 00 Need to discuss this action itemat the conference. Still
awai ti ng assignnment of action officer’s from Cl NCs, TYCOVs
and NAVSEA.

3/ 16/ 00 No change in status.

10/ 3/ 00 No change in status.



10/18/00 At the October 2000 InterimFLSIC, it was agreed to keep this

2/ 9/ 01

action open. However, according to CI NCLANTFLT N412, this
i ssue may be overcone by events in the near future.

PMM 151 POC. AZC Daniel Soto (619) 524-7550
Synopsis of Effort:

Devel opnent of Training Requirenents for all NTCSS
applications is ongoing.

Pr ogress:

NTCSS Capstone NTSP is under 04L review.

NALCOM S O MW OOMA NTSP is in draft.

RSUPPLY NTSP i s under devel opnent.

All JTA' s are conplete with the exception of OMVS NG RADM
scheduled for md Mar 01. Overall plan is to conplete
training situation analysis (TSA) to assess current training
situation, then conduct a Job Task analysis, and with those
results roll into curriculumdevel opnment effort to support
NTCSS applications.

| ssues: Curriculumis under devel opnent for AZ "C' school,
due for pilot teach 11 Jun 01. RSUPPLY curriculum
devel opnent to begin 01 Mar Ol.

O her POC s:
OPNAV N789, AZC Scott Dean
NAVSUP 04, M. Chris DeNgris



Oiginator: Elliott Fields Nunber : 991014 - 06

YYMVDD  SUFFI X

Action ltem SEA 04L5 to obtain Fleet concurrence on final draft of

OPNAVI NST 4400.10C in order to provide to OPNAV N43 for

si gnat ure.

Responsi bility Action O ficer

[ X] FLEET Cl NCs CDR John Qua (CLF N412)/CDR Bruce Lenml er (CPF N412)

[ ]  TYCOWs

[ X ] FLTILO FTSCPAC LCDR M ke Johnson (00)/CDR Carol MNarcinek (FTSCPAC 400)

[ X ] NAVSEA Ed Cher goski (04L52)

[ ] NAVSUP

[ ] SPAWARSYSCEN

[ ] NAVSEALOGCEN

[ ] NAVICP-M

[ ] CDVD OA

[ ] SPAVWARSYSCOM

Dat e Status - Open Priority - Yes

3/ 15/ 00 On 29 Decenber 1999, both Fleets concurred in the final draft
of OPNAVI NST 4400. 10C. On 21 January, NAVSEA 04L5 provi ded
N3 with a route sheet providing the background regarding the
devel opment of this instruction and requested signature. The
current status of OPNAV's disposition of this instruction
will be provided at this conference.

3/ 16/ 00 SEA 04L5 will followup wth OPNAV N3 and will provide
status on estimated rel ease date of OPNAVI NST 4400. 10C.

10/ 3/ 00 Recomrend this remain open until OPNAV determ nes its course
of action to update or cancel the instruction.

10/18/00 At the October 2000 InterimFLSIC, it was agreed to keep this
open until OPNAV and NAVSEA 04L5 determ ne the applicable
course of action to either update or cancel the instruction.
NAVSEA 04L5 will visit OPNAV N43 to re-focus attention on the
need for this instruction.

2/ 9/ 01 This wll be addressed at the March FLSIC



Oiginator: LCDR Onders Nunber : 000316- 01
YYMVDD  SUFFI X

Action Item NSLC N50/ NAVI CP- M 0563 to provide status on the
devel opment of Focus Al |l owance Mai ntenance strategy
(FAM5) — especially in targeting probl em equi pnents.
Al so, determ ne the inpact on all owance effectiveness
and CASREPs resulting from Cl LS-TAT and Al |l owance Churn
Reduction initiatives. (Note: This replaces action item

990520-01.)
Responsibility Action Oficer
[ ] FLEET Cl NCs
[ ] TYCOw
[ ] FLTILO
[ X] NAVSEA Audr ey Wodward (04L4B)
[ ] NAVSUP
[ ] SPAWARSYSCEN
[ X ] NAVSEALOGCEN John Goodhart (N50)
[ X] NAVICP-M Joe Bruno (0563)
[ ] CDVD- QA
[ ] SPAWARSYSCOM
Dat e Status - Open Priority - Yes

10/ 3/ 00 This action itemw ||l be briefed at the InterimFLSIC neeting
by NSLC (N50) and NAVI CP- M (0563).

10/18/00 This action itemwas briefed at the InterimFLSIC neeting by
NSLC (N50) and NAVI CP-M (0563). Based upon this
presentation, it was agreed that NAVSEALOGCEN N50/ NAVI CP- M
0563 will provide Fleet additional quantifying data
(popul ation counts, identification of APL to system CASREPs,
etc.) by 30 Nov. Then NAVSEA 04L4B will host foll ow on
meetings with fleet POCs and appropriate SPMs to determ ne
recomended “ probl em equi pnents” for re-all owanci ng.

2/ 9/ 01 Fl eet representatives net 7 Feb 01 with NAVSEA 04L4 and
NAVSEALOGCEN N50/ NAVI CP- M 0563 personnel to di scuss FAMS.
Regar di ng t he FAMS probl em syst ens/ equi pnents approach, NSLC
NS5O wi Il acconplish the foll ow ng:
Conmpl ete a conparison of APL sorts via option #2 (normalized)
- Stratify by maintenance EIC

--Drill down to APL:
---Fleet pop
---TYCOM pop
---uUlC

--Drill down to NIIN:
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---W5F info (BRF, AOR, SMBR, etc)
---Potential TOB add? cost?
---Counts by Fleet/ TYCOM Ul C
- I ncl ude:
-- CASREP and severity
--Moderni zati on schedul es
- Calculate EIC effectiveness & potential increase in
ef fecti veness.

It was agreed that additional discussions on FAMS will be
held during the 12 March Fl eet Pre-FLSIC neeting (approx
0900) with a status report being provided at the 13 March
FLSIC. Additionally, FAMS wll be reviewed at SUBPAC s
Supply Conference to be held in late April. It was also
agreed that once FAMS has been fully defined, a detailed FAMS
presentation would be given to the appropriate SPMs/| SEAs.
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Origi hator:

Ms. Deborah Wod Nunber: 001018-01

Action ltem

YYMVDD  SUFFI X

Regardi ng rebasing ILO functionality into COVD-QA, the
foll ow ng actions are required:
- NSLCPAC to conplete DBR replication to CDVD QA central
- LANTFLTI LO FTSCPAC to prototype DBR process via
CDVD- QA central .
- LANTFLTI LO FTSCPAC to docunent procedures and train
on DBR process.
- LANTFLTI LQ FTSCPAC to i npl enent DBR process.
- Transition of SCWA functionality to CDVD QA

Responsi bility Action O ficer

[ ] FLEET Cl NCs

[ ]  TYCOWs

[ X ] FLTILO FTSCPAC Ed Gale (00A)/Craig Horton (402)

[ ] NAVSEA

[ ] NAVSUP

[ ] SPAWARSYSCEN

[ X] NAVSEALOGCEN- DETPAC Ji m Tayl or (ND40)

[ ] NAVI CP-M

[ ] CDVD OA

[ ] SPAVWARSYSCOM

Dat e Status - Open Priority - Yes

10/ 18/ 00 The original action item was:
FLTI LO CDMs/ NSLC form Wrking Goup to investigate
rebasing ILO functionality into CDVD- QA and
st andar di zati on of processes. (Note: The new CDVD- QA
rel ease contains the DBR stats at Central and the
ability for the CDMto change a queue type as DBR  The
programto replicate the stats has in place the
Graphical User Interface(GJ) to viewthe stats. The
GUJl allows Adm n or Supv user roles to change a gqueue
type to DBRthat will then be treated as if the
transactions canme fromthe ship. However, it was agreed
to re-wite this action itemas witten above.

2/ 9/ 01 DBR procedural docunentation has been prepared by

| LOLANT up to the point of review of the replicated DBR
data within CDVD- OA and forwarded to FTSCPAC for

consi derati on.

The CCB net with SEA 04L5 to discuss various changes and
enhancenment requests. The replication rewite has been
approved and we will begin programm ng the replication
program The SCWA SRS is being finalized and wll be
submtted via the Validation Wrking G oup.
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Oiginator: M. Ed Gale Nunber: 001018-02
YYMVDD SUFFI X

Action Item Regar di ng conducting I1LOs on Mcro-SNAP the foll ow ng
actions are required:
- NAVSEA 04L51 to develop SRS to nodify Mcro-SNAP to
output requisition supply status in a full TLOwth
| LO' FTSCPAC assi st ance.
- NAVSEA 04L51 to investigate cost to nodify M cro- SNAP

to output requisition supply status for a full 1LO

Responsi bility Action O ficer

[ ] FLEET Cl NCs

[ ] TYCOw

[ ] FLTILO

[ X ] NAVSEA Ed Chergoski (SEA 04L51)

[ ] NAVSUP

[ ] SPAWARSYSCEN

[ ] NAVSEALOGCEN

[ ] NAVI CP- M

[ ] CDVD OA

[ ] SPAVWARSYSCOM

Dat e Status - Open Priority - Yes

10/ 18/ 00 The original action item was:
SEA 04L5 to investigate I LOLANT' s capability to conduct
| LOs on M cro-SNAP and request SPAWAR t o accomodat e
this requirement as necessary. (Note: M CRO SNAP has
been corrected to work in an ILR environnent, still
there are changes that need to be made to M CRO SNAP
Ships in an ILO In an ILO the ILO Teans nust keep the
status in sync both on the ILO conmputers and the Shi ps.
This currently involves manual intervention by LMS or IT
personnel. LANTFLTILO is awaiting reply from SPAWAR
concerning the discrepancy. SNAP | units were reported
fixed by SPAWAR with the | atest rel ease. However, it was
agreed to re-wite this action itemas witten above.

2/ 9/ 01 SPAWAR Chesapeake (M. Brian Garrian) currently has this

requi rement for action and shoul d conmence programm ng
in md March to add the RQF transfer tape functionality
into M cro- SNAP.
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Originator: CI NCLANTELT NA12A Nunber: 001018-03
YYMVDD SUFFI X

Action Item Regarding 3-M upline data, the follow ng actions are
required:
NAVSEA 04L5 will task NSLC N65 to devel op a nethod of
tracking and identifying to the appropriate Type
Commander those U C s that parts usage data is not being
received. For OWB- NG R-Supply shi ps devel op a net hod
to track the receipt of (.pts) files in sequence.
Devel op the programm ng and business rules to prevent
processing of (.pts) data out of sequence. Also develop
a notification process to provide feedback to the
appropriate U Cs when (.pts) file sequence nunbers are
m ssing so the files can be retransmtted. The
preferred notification nethod is a weekly nessage per
TYCOM PCC | i sti ng.

Responsi bility Action O ficer

[ ] FLEET Cl NCs

[ ] TYCOw

[ ] FLTILO

[ X ] NAVSEA Ed Chergoski (SEA 04L52)
[ ] NAVSUP

[ ] SPAWARSYSCEN

[ X ] NAVSEALOGCEN Brenna Schrol |l (N65)
[ ] NAVI CP- M

[ ] CDVD OA

[ ] SPAVWARSYSCOM

Dat e Status - Open Priority - Yes

10/ 18/ 00 The original action item was:

In coordination with SEA 04M investigate possibility of
having an automated neans to alert TYCOWs that 3-M
upline data (SEAS) is not being received in sequence.
(Note: it was agreed to rewite this action item as
witten above.

2/ 9/01 NSLC N65 response: As was di scussed during the Cctober
2000 Interim FLSIC, we could and shoul d devel op an
automated neans to track OMVS- NG R- Supply ships as well
as the business rules to prevent processing of (.pts)
data out of sequence. This would also include a
notification process to provide feedback to the
appropriate UC s when (.pts) file sequence nunbers are
m ssing so the files can be retransmtted.

This issue will be addressed at the March FLSI C.
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Oiginator: Fleet ClINCS Nunber: 001018-04
YYMVDD SUFFI X

Action Item NAVSEA 04L5 to investigate which enlisted ratings
school s should include the X-MAMs training into their
school curricul um

Responsi bility Action O ficer
FLEET Cl NCs

TYCOVE

FLTI LO

NAVSEA Ed Chergoski (SEA 04L52)
NAVSUP

SPAVWARSYSCEN

NAVSEAL OGCEN

NAVI CP- M

CDVD- QA

SPAWARSYSCOM

[r— [— — p— — f— f— f— f— —
[y S S Iy Sy T S O S Sy S S—

Dat e Status - Open Priority - Yes

10/ 18/ 00 The original action item was:
SEA 04L4 to provide NSCS At hens a recap of
configuration/ outfitting initiatives (i.e. X-MAMS &
SCMC) for school curriculum consideration. (Note: NAVSEA
04L4B and NAVSEALOGCEN N50 visited NSCS on 5 Cctober
2000 to provide a brief of the recently devel oped Shi ps
Confi guration Mintenance Course (SCMC), X-MAMS and
other NAVSEA initiatives. NAVSEA 04L5 will continue to
provi de on-going training sessions at NSCS Athens. It
was al so agreed to open a new action itemregardi ng
whi ch enlisted ratings schools shoul d include X- MAMs
Training as witten above.

2/ 9/ 01 It is recormended that a one hour nodul e of the X- MAMs
training be exported to the “SK A school” for
consideration in adding this training to their
curricul um
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Interim
Fl eet Logi stics Support | nprovenent Conference
| nformal Action Itens

1. Regarding OPN Prioritization criteria:

- By 30 Nov, FISCPS Code 70 generate a breakout of FYOO
expenditures by (a) anobunt spent on priority requisitions and (b)
anount spent on non-priority requisitions but segregated into Pri
U Cs and Non-Pri Ul GCs.

- By 15 Nov, NAVSEA 04L4B determ ne why program sponsor is funding
at 85% vice at the 90% fundi ng policy.

Status: Conpleted. Discussed at the FAMS/OSI 7 Feb 01 neeting

with Fleet representatives.

2.  NAVSEALOGCEN N50/ NAVI CP- M 0563 determ ne the inpact on all owance
ef fecti veness and CASREPs resulting from ClLS-TAT and Al l owance Churn
Reduction initiatives.
Status: Discussed at the FAMS/ OSI 7 Feb 01 neeting with Fleet
representatives along with additional discussions schedul ed for
the 12 March 01 Pre-FLSIC neeting. This issue has been
i ncorporated within action item 000316-01.

3. Regarding Seal ed Bearing proposal, NAVSEA 04L5 provide letter to
Fl eet CI NCs/ TYCOVs citing background (including cost data) along with
outlining benefits and recommended course of action for consideration
by the maintenance community. This issue will be discussed at the
March 01 FLSIC

Status: This issue wll be discussed at the FLSIC

4. NAVSEA 04L5 to brief COM | SEA Wrking Goup initiatives (i.e. X-RIC
APL visibility in SNAP) at March 01 FLSIC
Status: This will be briefed at the upcom ng FLSIC

5. NAVSEA 04L5 to brief progress on “train the trainer” training on

CODVD- QA work file procedures at the March 01 FLSIC
Status: Conducted “Train the Trainer” Course in Novenber and only
had 6 CDM representatives and only 1 | SEA. Last cal endar year we
taught 410 | SEA, 1LO and CDM personnel and in 1999, we taught 16
personnel "Train the Trainer". If we receive nore requests, we
will teach nore Train the Trainer classes. W would |like to have
nore trainers because currently the personnel who have been
trained stay quite busy training the COVD- OA user course.

6. Regarding NAVSEA' s current OSI active fleet outfitting funding
policy, NAVSEA 04L4B wil |l :
- Provide Fleet POCs a recap of previous OSI working group neeting
mnutes as well as the OSI presentation given to OPNAV in Cct
1999.
- Meet with Fleet to determ ne recommended course of action on
funding OSI al |l owances.
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- Update OSI presentation and revisit the OSI proposal w th OPNAV
N412 to determne their current financial position on this issue.

- Report findings at the March 01 FLSIC.

Status: Conpleted. Discussed at the FAMS/OSI 7 Feb 01 neeting

with Fleet representatives. It was agreed that OSI requirenents

woul d be considered on a “case-by-case” basis via contacting SEA

04L4B as necessary.

7. COWNAVAI RLANT Code SSNN 1833D to provi de NAVSEA 04L5 status report
on Tech Manual | PT for inclusion in interimmnutes. NAVSEA 04L5 to
visit NSDSA PHD to assess TDM S in consideration of ILO issues raised
during this interimFLSIC.

Status: This issue will be discussed at the FLSIC.

8. NAVSEA 04L5 with assistance from COWAVSURFLANT C412E12, devel op
t he business rules to be used by the trusted agent in setting the LSRI
trigger. The individual TYCOM will determne who wll serve as the
trusted agent. As an interimneasure, NAVICP-M 0563 will serve as the
trusted agent.

Status: This issue wll be discussed at the FLSIC

9. NAVICP-M 0422 to contact CDMs/ILOs and provide | CPNET POCs access
information and training as required. (Refers to closed action item
980723-13.)

Status: Conpleted. NAVICP-M 0422 provided the necessary

i nformati on regardi ng gai ning access to NAVICP-M s data

structures.
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