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From: Commander, Wawval Sea Systems Command

Subi:  COWSQLIDATED PROCEDURES O THE MANAREMENT OF HAVSEL
HMAJOR END 1TEM (2 SOSNIARNCE] MATERIEL

Encl: {1l)] Inwentory Manager's Reference (Guide

1. Enclosure {1} is provided as a gquide for management and
inventory control procedures aszociated with HAYSEA major #hd
item (2 cogp equipmenl,

. The IMRG conselidates several direclives applicablc to NAVSER
managed IF Loy (major electronizs aguipment;, 2J Doy [majer
wrdnanee equipment] and 25 Cog (maior hull, mechanical, and
elecirical equipmenl) within ane document. I :s organizod by
Swwventery manageocnol functions Lor easy telerence.  “he MRS is a
parl of the iniblalives to improve awerall inventory matiagement of
NAVIEML cwned mabepial,

3. In lien of PL'iHL.'L]'I.lg an !'I'..-"Ij_j_j_nq haid rioLy "-_'||-|J.-d‘3'5.| e
IMBG will be availuble on tlher Baval Sea Lixyrulics Center home
payge at 'wew.onslo. Imse.navy.mil'. The [MEG wLll be located

within the *Technical Lagist.cs Support Sereices” sectionh wikh a
subheading of “Logistics Policies and Frosedures" |

“. The HAVISEA peint of contacl for the IMRC iz Mr. Bruce White,
SEA 04LL1Z, (V03] 60X-ADLE, X3FE, DSN 337. The o-mail addruess is
‘whitebDe#navsea nawry mil",

astribukion:
HAVESRALOGCEN

HEVICP-M (Codes 95, 243
WAWVEERMATREP EAST
WAWVSEAMATRZP WEST

H3HZ Crane

MIWE Carderock

HEWZ BRFR3

HEWC Dahlgren

ifaste. con'E oon pg. 2]



SUBJ: CONSOLIDATED FPROCEDURES FOR THE ANAGEMENT OF HAVSER
MARIOR ENC ITEM (2 COGSHIZANOE} MARTERAL

Diatribution: (con t)
MSW. CE=

MAHC BPr, Huernems
MSHZ [am Neck

HURC Mewport

H5Y Puget Zound

HEY Pearl Harkor
HEY Portsmouth

NSY Morfolk

SUPSHIDP Bath
SUPSHIF &Groton
SUPSHIEF Jackaonwille
STUPEHIF New Orleans
FUPSHIP Newport Hews
SUPFGHIPF Pascagoula
SUFSHIP Parbtamouth
BUPSHIP Pugct Sound
SUPSHIP 5an Dicgo
M5SE Rtlantic

MSF Pacific

SER 911,

SER A7),

SER 0B

PED EXW [L}

FEG DDOZ21 (L)

FEL TUEW [L]

FED T3C {L)]

FEO MW [L]

PED =UB (L]

FED & (L)



