TRIP REPORT

NEW ORLEANS, LA.

11 MAY 2000
Purpose:  To assess the logistics functions and processes currently being performed by the Supervisor of Shipbuilding New Orleans  in its role as Naval Supervising Activity (NSA) for  new construction ships and to identify any candidate “best practices” and process improvements for possible implementation by repair SUPSHIPs. 

Background:   The Fleet Modernization Program (FMP) Manual assigns responsibility to the NSA for site validating all configuration changes accomplished during an availability and reporting them to the CDM/ILO within 30 working days of installation/permanent removal.  In addition, the FMP Manual also requires the NSA to ensure that all Integrated Logistics Support (ILS) required by the ship for support of newly installed equipment is onboard by End of Availability (EOA).  COMNAVSURFLANT 172130Z Dec 99 expressed Type Commander (TYCOM) concern regarding incomplete configuration change reporting by SSJAXDI for MCM and MHC Class ships.   Specifically, CNSL reported that in the case of the USS DEFENDER (MCM 2), only 111 of the 266 planned changes reported in the Configuration Overhaul Planning (COP) process for the ship’s FY99 availability had been validated as installed/uninstalled and data provided to the Configuration Data Manager (CDM) three months after completion of the availability. Subsequently, NAVSEA was also advised of an unsupported alteration installed on five LPD-4 Class ships during availabilities executed under the cognizance of SUPSHIP San Diego. Based on these reports, NAVSEA 04L has taken the lead and committed to ensuring the correction of deficiencies in configuration change reporting and logistics support identified during the investigation of both reports, in the short term, and any systemic issues identified as contributing factors in the long term.  To that end, NAVSEA 04L has appointed a Logistics Review Team to assess and resolve the immediate issues in Ingleside and San Diego and has established an Integrated Process Team (IPT) to identify and resolve systemic issues on a community-wide basis. 

General:  NAVSEA 04L directed the following individuals to conduct an on-site assessment of SUPSHIP New Orleans  on  11 May 2000:

Ed Chergoski, NAVSEA 04L411 

Donna Johnson, NAVSEA 04L511

Donna Caroline Kowalsky, NAVSEA 04L513

Rosemary Travis,  NSLC FSO JAX, Logistics Review Team, Leader

Mike McCown, PSNSY CDM, Logistics Review Team, Member 

Bob Milburn, TYCOM Representative, Logistics Review Team, Member

The following personnel were present during the assessment process in New Orleans:

Larry Numa, SUPSHIP Code 500

Eugene Arnold, SUPSHIP Code 510.2

Sharon Brooks, SUPSHIP Code C117

Donna Harsdorff, SUPSHIP Code 520.4

Mary Lemmert, SUPSHIP Code 100S

Andre Norman, SUPSHIP Code 510.5

Tony Pisciotti, SUPSHIP Code 512.1

Kimberly A. Robertson, SUPSHIP Code 100Q

Jeanett Rock, SUPSHIP Code C190.3

Cindy Sasnett, SUPSHIP Code C720.5

Eric Williams, Sr., SUPSHIP Code 500

This visit differed from previous LRT visits in that its objective was to review a sample new construction SUPSHIP to determine similarities with and potential process improvements for 

ILS procedures under the FMP.  SUPSHIP New Orleans deals solely with new construction ships and has not executed a maintenance, modernization or Post Shakedown Availability(PSA) in recent years or in the foreseeable future.  The staff consists of 20 employees that handle every aspect of the production cycle which includes: Integrated Logistics Support, Outfitting, Property, and Technical Manual review.  Once staffed with 65 ILS personnel, SUPSHIP New Orleans has had to examine and revise its resource management approach and focus on process responsibilities in order to ensure attainment of established ILS objectives. 

SUSHIP New Orleans presented an excellent overview of the “GEMBA” process with the Contractor Furnished (CF) and Government Furnished (GF) provisioning process displayed in a flow chart format detailing each evolution in the production cycle. 

Findings:  The following pertinent facts were assembled during the visit:

1. SUPSHIP New Orleans has developed a performance metrics program to track the status of various deliverables in the new construction outfitting process  that would easily be exportable for ships executing availabilities under the FMP process.  As the result of this visit, samples of their performance metrics have been provided to the NSA-IPT Assessment and Metrics Working Group for review. 

2. SUPSHIP recommended elimination of incremental COSALs from New Construction milestone requirements.

Recommendations:  Based on the above, recommend the following actions:

1. NSA-IPT Assessment and Metrics Working Group review performance metrics provided by SUPSHIP New Orleans and provide a recommendation as to potential adaptation and implementation under the FMP process.

2. NAVSEA 04L investigate and evaluate SUPSHIP recommendation to eliminate the New Construction requirement for incremental COSALs and initiate any policy changes deemed appropriate as the result of its review.

Conclusion:   In conclusion, the visit to SUPSHIP New Orleans was  beneficial to the team in that it provided an excellent overview of the current ILS process and requirements for ships in new construction and identified an ILS area under the FMP for potential process improvement.  The effort of SUPSHIP New Orleans in preparing for the team’s visit and level of participation by all employees and presenters were noteworthy and sincerely appreciated.  

