	AIT QMB


ORGANIZATION REPRESENTATIVES





NAME					ORGANIZATION/CODE			PHONE 





CAPT JON MCCOMAS			NAVSEA/PMS335			(703) 602-2922


CDR JOSEPH MEISBERGER		NAVSEA/PMS335TB			(703) 602-1304 EXT 111


KEN MELANSON			NAVSEA/PMS335F22			(703) 602-8314


LCDR JIM CAMPBELL		NAVSEA/PMS335L1C			(703) 602-0354 EXT 153


OWEN MARTIN			NAVSEA/PMS335(VSE)		(703) 415-7025


CAPT RICK RUBEL			NAVSEA/SEA071			(703) 602-4178 EXT 123


LEN THOMPSON			NAVSEA/SEA0713			(703) 602-4170 EXT 139


BARRY PAREL			NAVSEA/SEA91K4			(703) 602-7630 EXT 312


STAN SACHA				NAVSEA/SEA914B			(703) 602-9151


ROBERT BUCKLEY			NAVSEA/SEA914PT			(703) 602-0517


EDWARD K MOE			NAVSEA/PMS303A1			(703) 602-8120


CDR STEVE ELLISON		NAVSEA/PMS312			(703) 602-7282


CAPT GARY HALL			NAVSEA/SEA03W			(703) 602-1641 EXT 100


MARIO DIVALENTIN			NABSEA/SEA03V13			(703) 602-8144 EXT 332


CAPT TAL MANVEL			OPNAV/N80				(703) 695-4984


LCDR DAVE WOLESLAGLE		OPNAV/N6E2E			(703) 695-9222


MATT MINNICOZZI			OPNAV/N865D			(703) 695-2080


CDR JOHN LANGAN			DRPM AEGIS/PMS400F4		(703) 602-5959 EXT 120


CDR KEVIN LEES			DRPM AEGIS/PMS400F4		(703) 602-5959 EXT 120


LARRY ROGERS			DRPM AEGIS/PMS400B3B		(703) 602-7090 EXT 207


RICK SEMCO				DRPM AEGIS/PMS400B31L3	(703) 602-7090 EXT 230


TOM PRATT				DRPM AEGIS/PMS400F4/PRC	(703) 769-3333


MIKE RUFO				DRPM AEGIS/PMS400/MMGES	(609) 722-4878


CAPT MARK MORANVILLE		SPAWAR/PD72F			(703) 602-1214


CAPT PETE RENFREE		SPAWAR/PMW172			(703) 602-8331


CDR WES JORDAN			SPAWAR/PD72F1			(703) 602-6313


GEORGE HETLAND			SPAWAR/PD72F3			(703) 602-9442


TYE STONE				SPAWAR/PD72F3C			(703) 602-4711


BRUCE LEWIS			SPAWAR/PD72F5B			(703) 602-6626


CAPT WARREN ROBERTS		COMNAVAIRLANT/N43		(804) 444-5917


E. L. HERRINGTON			NAVSEA DET PERA CV		(804) 445-9252


CAPT DAVE RUSSELL		COMNAVSURFLANT/N431		(804) 444-7434


LCDR SEAN STACKLEY		COMNAVSURLANT/N431A		(804) 444-5514


LCDR EUGENE WINSTON		COMNAVSURFLANT/N635		(804) 444-7439


CDR LARRY WILLITS		COMNAVSURFPAC/N4321		(619) 437-3245


LCDR LARRY CIPOLLONE		COMNAVSURFPAC/N4324		(619) 437-2029


CDR CRAIG KNOUSE			NAVSURFGRU MAYPORT		(904) 270-6200


LCDR STEVE CADE			NAVSURFGRU MAYPORT		(904) 270-5527


CAPT HARRY J. RUCKER		CDNSWC-SSES PHILA		(215) 897-7005


FRED WARNER			CDNSWC-SSES PHILA 166		(215) 897-1426


GLENN WARD				CDNSWC-SSES PHILA 166		(215) 897-1416


CDR BILL MCELHINNEY		PHDNSWC				(805) 982-8216


CDR MICKEY BOURNE		PHDNSWC				(805) 982-0042


PAUL NICHWANDER			PHDNSWC				(805) 982-0004


ROGER ST.CLAIR			FTSCPAC 91				(619) 556-3614


BRUCE BRANHAM			FTSCLANT				(804) 485-6499


JACK CABANA			NISE WEST/20F			(619) 524-2844


�
Advantages of AIT installations identified by the QMB include:





a.  Rapid introduction of new or improved capabilities.





b.  Configuration control (repetitive installations).





c.  Reduced overhead and material costs.





Disadvantages of AIT installations identified by the QMB include: (Items a through h are also addressed in enclosures (1), (2) and (3).





a.  Interference with planned training or maintenance.





b.  Lack of Planning Yard Involvement.





c.  Lack of a Waterfront coordination.





d.  Lack of overall coordination for complex or multiple AITs.





e.  Failure to identify services (TYCOM assumes funding     burden for services during IMAVs), and test requirements.





f.  Failure to comply with safety and environmental requirements.





g.  Failure to provide complete Logistics Support (ILS).





h.  Lack of a requirements document for all systems commands.





i.  Time required for planning, scheduling, preparation of Ship Alteration Records (SARs) and ship installation drawings.  (This item is being reviewed at NAVSEA for further improvement; Rapid “D” Alt development is approved for use and drawings can be developed concurrently with SARs for emergent installations.)





Several efforts were ongoing during the QMB review period and are already in place.





a.  NAVSEA required AIT Technical Specifications NSTS 9090.310A.





The Surface TYCOM IMAV Scheduling Conferences were expanded to include scheduling of AITs.











Enclosure (5)


�
c.  Alteration Installation Planning System (AIPS) was modified to include results of TYCOM IMAV scheduling conferences.





d.  QMB members brought back to their Commands an awareness of AIT installation problems and recommended solutions.


�
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