Navy Policy Requiring ICAPS Client Server

 for the Provisioning of 

Maintenance Assistance Module (MAMs)


Policy:  Navy Provisioning Policy (with the exception of Naval Sea Systems Command (NAVSEA) 08) now requires that the Interactive Computer Aided Provisioning System Client-Server (ICAPS C/S) be used as the sole method for the transmission, processing and tracking of all new and revised provisioning data.  This policy was established by the NAVSEA/Naval Supply Systems Command (NAVSUP) MAMs Inventory Tools Working Group in response to the issues identified by the fleet.  This policy was endorsed by the Provisioning Center of Excellence (PCOE) which is made up of representatives from all Systems Commands (SYSCOMs), In Service Engineering Activities (ISEAs)/Technical Support Activities (TSAs), Naval Inventory Control Point (NAVICP) and NAVSUP.  The implementation of this policy will have a phased approach with an Estimated Completion Date (ECD) of 30 July 1999 for full implementation.

Background.  In order to respond to several issues raised by the fleet in regards to the logistic support of MAMs, NAVSEA and NAVSUP formed the MAMs Inventory Tools Working Group.  While this working group is addressing various issues regarding the logistics support of MAMs, this paper addresses only the provisioning issues which were identified by the fleet.

The problems.  Research into the MAMs allowance discrepancies identified broader provisioning concerns, i.e., the lack of a standard method of transmitting, processing and tracking provisioning data.

When processing new provisioning, the ISEAs/TSAs and NAVICP-M utilize two separate automated systems. The ISEAs/TSAs use ICAPS and upon completion release the data to NAVICP-M for further processing.  NAVICP-M transfers the data to SPS and changes made to the data as a result of their provisioning efforts are not visible to the ISEAs/TSAs.  It is not until NAVICP-M completes the provisioning effort and the project is released to Weapon System File (WSF), that the ISEAs/TSAs can view the data to verify the final results of the provisioning efforts. 

When processing revised provisioning data, the ISEAs/TSAs utilize various non-automated methods of transmitting provisioning data to NAVICP-M such as phone calls, paper submittals and facsimiles which can result in misinterpreted/lost data.  In most cases, the changes the ISEAs/TSAs are submitting to NAVICP-M involve the key technical data elements (identified below) which the ISEAs/TSAs are responsible for and these key technical data elements drive and affect allowances.  NAVICP-M processes these changes to the key technical data elements using various methods/tools such as  the File Maintenance Tool (FMT) or manual updates of the WSF (Screen PTSP).  Whenever NAVICP-M uses any method of changing the key technical data elements other than ICAPS C/S, the ISEAs/TSAs have no control or visibility of the changes. 

When any of the above situations occur, there exists the potential for an adverse effect on the ships allowances and it is too late for the ISEAs/TSAs to correct the problem because the ship’s SNAP database had already been updated to reflect the incorrect allowance(s). 

The Final Solution.  Establishing Navy Provisioning Policy which requires ICAPS C/S as the Navy standard method of transmitting, processing and tracking new and revised provisioning data will resolve all of the situations described above.  This final solution cannot be fully implemented until the completion of both the SPS migration into ICAPS C/S and the full system testing by NAVICP-M (ECD 30 July 1999).  Upon completion of these efforts, ICAPS C/S will be the only authorized method of updating the key technical data elements.  If any of these data elements are changed, the ISEA/TSA will be automatically notified via ICAPS C/S, and the project will not pass to the WSF until the ISEA/TSA approves the change.  This process will ensure that the coding assigned to the key technical data elements by the ISEAs/TSAs will be loaded to the WSF and made available for allowance computation and SNAP update.  The key technical data elements which will be monitored by ICAPS C/S are:

· Allowance Note Code (ANC)

· Allowance Factor Code (AFC) and AFC Qty

· Allowance Override Code and AOR Qty

· Demilitarization Code

· Essentiality Code (EC)

· Minimum Replacement Unit (MRU)

· Source, Maintenance and Recoverability Code (SM&R)

· Technical Replacement Factor (TRF)

ICAPS C/S will also provide the ISEAs/TSAs and NAVICP-M with the capability to produce a Provisioning APL Report at any time in the provisioning process which will allow the user to preview the allowances generated as a result of the coding of the key technical data elements.

The Interim Solution.  The following will be the interim approach until the completion of both the migration of the SPS functionality into ICAPS C/S and full system testing by NAVICP-M:

Effective immediately, the ISEAs/TSAs will use ICAPS C/S as the sole method of submitting new and revised provisioning data to NAVICP-M.  NAVICP-M will transfer the files from ICAPS C/S into the SPS and complete the provisioning process.  NAVICP-M will notify the submitting ISEA/TSA when the project is released to the WSF and has agreed to provide Provisioning APLs when requested by the ISEAs/TSAs.  The Provisioning APLs should be reviewed by the ISEAs/TSAs to verify the accuracy of the coding of the key technical data elements to insure the correct MAMs allowances are achieved.  The updating/changing of the key technical data elements in the WSF will be limited to changes submitted via ICAPS C/S and changes using PTSP/FMT are not authorized.

For additional Information.  If you have any questions regarding this information, contact NAVSEA 04L4 at (703) 602-8018 ext. 328 (DSN 332-8018 ext. 328).
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