Provisioning Center of Excellence (PCOE) Meeting

November 19-20, 2002

Virginia Beach, VA

Official Minutes

Opening:  The meeting started at 0800 on 19 November, 2002 with welcome and administrative remarks from the Co-Chairs.  The facilities at the Virginia Beach Hotel and Conference Center were very good.  We owe much “Thanks” to our hostesses from Dam Neck for making the arrangements and seeing to our comfort at the meeting.

Attendees:  The following activities were represented at the PCOE:

Members:

CDSA Dam Neck

CSS Panama City

NAVICP Mechanicsburg

SPAWAR 04 San Diego

NSLC OSO Jacksonville

NSWC PHD DET Louisville

NSDSA PHD NSWC Port Hueneme

PMS-411 Washington DC

FTSCLANT

NAVSEA Keyport


NSWC Crane

PHD NSWC Port Hueneme

NAVICP Philadelphia

NAVSSES Philadelphia

NUWC Keyport


Presenters:

DLIS-KBN Battlecreek

Contractors:

CTC ( CaTNP support for NAVSUP)

NSDSA PHD Port Hueneme


Accomplishments and Action Item Review:  The Co-Chairs reviewed the Action Items from the last PCOE meeting.  All of the general action items were completed.  The current GFE and CFE Provisioning Flow Charts are on the PCOE web site at URL http://www.nslc.navsea.navy.mil/techlog/pcoe/index.htm.  A few of the Working Group Action items as noted below are still ongoing.

Policy and Procedures Working Group:  The PCOE Charter was not yet endorsed by SPAWAR.  This Action will be addressed at this meeting.

Training Working Group:  Work on the Provisioning Desk Guide continues.  NSLC OSO JAX advised everyone that the scope of the project had been narrowed to just explaining the Data Elements used including what to load in those elements and why.  After that effort is complete the scope may be can expanded. 

General Action:  A completed action from last time was to get addresses / URLs of any electronic data repositories to NAVICP-M so we can access these sites to retrieve drawings.  That should be an ongoing action.  As any activity sets up a new electronic data repository please send the address to NAVICP-M.

DLA Cataloging Brief:  DLIS in Battlecreek, Michigan was present to give us a brief on the process and procedures of cataloging and DLA support.  They also reviewed the GIRDER program with us and noted that a lot of data has been given to DLA from manufacturers that may be of interest to the Navy.  The input DLIS gets from this program and 1685 form info are held in the DLA Quality Database (QDB).  We can get access to that database    

 at URL http://www.dla.mil/dlis.  A discussion on stocking policy at DLA followed with a suggestion from DLIS that we invite a DLA representative to one of our meetings.  The person should be the lead at DLA Headquarters for Stocking Policy.  There was also a discussion about the fact that CAGE 10001 has been canceled.  This action was taken as a result of a phone call from someone at Louisville, KY.  See Action Items below related to this presentation.

M-Spec / SMART-T Presentation:  Representative from Port Hueneme were present to show the SMART-T database to everyone.  The database was originally built to produce contract specs for ordering Tech Manuals for manufacturers.  The database is now being expanded to be able to produce CDRLs and SOWs for ordering provisioning data and information from manufacturers.  The database asks a number of questions and collates the correct contract documents based on the answers.  The ultimate result is a total contract package to put in an acquisition contract.  The provisioning protion of the database needs some additions and can be accessed at URL http://nsdsa.phdnswc.navy.mil/smart-t/smart-t.asp?lvl+1.  See the related Action Item below.    

CaTNP ( Configuration and Technical Notification Program) Brief:  A Contractor with CTC gave a pitch on the present status of CaTNP and the changes made to it as a result of the Special Interest Working Group.  The pitch is attached to the Minutes.  The focus of the pitch was to solicit ISEA / TSA support of the program and addition of Interchangeability / Substitutability data to the forms if it is available.

ICAPS Status:  NAVSEALOGCEN-JAX, noted that the ICAPS Users Guide is now completed and will be available on the web page the week of 20 January 2003.  Functionality to work Statements of Prior Submission (SPSs) has been added to ICAPS.  DLSC screening capability has also been added to ICAPS for use by the ISEAs.  Some future improvements will allow ICAPS files to be developed from an existing APL.  All that will be needed is the APL number.  There will be no indentures assigned in the process.  Also an APL refresh capability is coming.  It will allow update of about 40 data elements from an existing APL.  Should be available in February 2003.  Some issues that will come up include:  NMCI Quarantine Status.  Each individual activity will need to do testing and get ICAPS certified on their system.  It was also noted that there is no longer any support for PC-ICAPS.  It is still usable but no changes or administrator help is available.   


OMIS (Obsolescence Management Information System) Brief:  Representatives from Keyport gave the group a presentation on the OMIS database, a tool to use in planning for obsolescence.  People interested in getting access should contact (360) 315-7472.  See the attached presentation.  

Action Items:  

1. SPAWAR concurrence for PCOE Charter change to include SPAWAR.  STATUS:  Completed.  concurred 20 Nov 2002.

2. NAVICP-M to post DLA stocking policy to the PCOE WEB Site.  Due Date: 01/30/03

3. DLA will investigate the DLA “Price Negotiation” process and pass information to NAVICP-M.  Due Date:  01/30/03

4. DLA/NAVICP-M to investigate reinstatement of the 10001 CAGE.  Due Date:  03/30/03

5. NAVSSES will investigate/identify the current ‘recommended’ Level of Repair Analysis (LORA) model.  Due Date:  01/30/03

6. Policy and Procedures Working Group (PPWG) will work the M-SPEC module for provisioning.  Due Date: 02/28/03 

7. Special Interest Working Group (SIWG) will investigate 1685 process.  Due Date 05/30/03

8. NSLCOSOJAC/NAVICP-M resolve UM to UI conversion issue.  Due Date: 03/30/03

9. NAVICP-M clean up numerical recoverability codes within WSF.  Due Date:  03/30/03

10. NAVICP-M provide training to NAVICP-M regarding the following:  Due Date:  02/28/03

a. Prime APL Reference Numbers vs Prime Procurement Reference Numbers.

b. Changes to TSA validations/entry of  DAC, RNCC, RNVC, SL & SLAC.

11. Training WG to disseminate Data Elements for PCOE input.  Commence Date: 01/30/03

12. ICAPS program remove the following ICAPS validations from TSA (Standard Provisioning) Screens:  Due Date:  03/01/03

a. DAC

b. RNCC

c. RNVC

d. Shelf Life

e. Shelf Life Action Code

        13.  NAVICP-M post addresses for all drawing databases on PCOE Homepage.  Due Date:  01/15/03

Next Meeting:  Keyport has agreed to host the next meeting, which will take place in July 2003 somewhere is the Seattle / Keyport, Washington area.  Everyone will be notified when plans are final.
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