Recap Of Action Items From Allowance Control Panel Meeting

Held 21 July 1998

1. Fleet CINCs need to demonstrate operational impact of OPN reqns in the No Money File.  NSLC assist by providing data regarding:  NM file comparisons to:  Deferred Maintenance Actions – by IPG, (if possible), DTO Requisitions by IPG and a metric similar to the Aviation FMC rate.  Focus on specific units identified by CINCs.

2. NSLC N50 to modify web voting page to reflect additional data elements to accommodate allowance product dates along with SSVA requirements dates desired by Fleet and an indicator for SPMs to state if they can support configuration accuracy requirements instead of a vote for need when COSAL is requested (Note:  SSVA in itself will fulfill the need of 95% validity).  Cost of CILS validations of CVNs are still an issue.

3. NSLC N50 to provide notification via Naval message when next voting is required.  Voting will be required twice a year, reminders (status of voting) will be sent quarterly.

4. TYCOMs and SPMs to finish voting and revisit current votes to determine total allowance products requirement.  Also TYCOMs to insure that date shown on WWW reflects the date that the allowance product is requested vice start of SSVA (until the web page is updated to show both start of SSVA date and requested product date).

· if both in agreement (yes or no), then that is the final recommendation.

· any “no vote” by either TYCOM or SPM is final recommendation of no allowance product (i.e. if SPM can not afford configuration validation requirements)

· if not able to reach an agreement - then final recommendation defaults to “No”.

5. NSLC N50 to provide cost estimate of allowance products requirements based upon final voting.

6. Fleet CINCs to prioritize allowance products requirements if OPN Outfitting budget can not support all requirements.

7. NSLC N50 will add column to web page that will indicate final approval of product – a positive response in this column will trigger NAVICP-M to produce an allowance product.  This will be filled in by NSLC N51 based on CINC input.

8. COMNAVSURPAC to prototype CILS on LHA-1 (SNAP I ship) - needs to investigate potential disconnect between SNAP I and OMMs.  Purpose:  to determine if 3-M data integrity is sufficient to support CILS TAT product, and to determine if there are any further SNAP I  related complications.

9. NSLC N51 continue to provide potential CSM “excluded lists” and the Candidate List to TYCOMs prior to posting.  They will provide NSLC with any changes prior to semi-annual posting.

10. NAVICP-M 055 to delete Phase IV (adds/incs for all 3-M usage) from TAT.

