
 

 

DECISION TREE ANALYSIS (SAMPLE) 
 

 
 

 

 

ENTER 
 
CORE/CRITICAL 
WORKLOAD? 

NO 

OBSTACLES THAT 
PREVENT ORGANIC 
SUPPORT? 

NO 

CAN CONTRACTOR 
SUPPORT WAR AT 
REASONABLE RISK? 

NO 

 

CONTRACT 

 
CONTRACT COST 
REASONABLE? 

YES 

NEEDED FOR 
INDUSTRIAL 
PRODUCTION BASE? 

NO 

 
CONTRACT 

 
ORGANIC 
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