DOP/DSOR ASSIGNMENT DECISION MATRIX

[image: image1.jpg]



ACQUISITION MANAGER/

PROGRAM MANAGER/

PROGRAM EXECUTIVE

OFFICER




--------------------------------------------------------------------------------------------------

PROGRAM MANAGER

 FOR 

DEPOT MAINTENANCE


SEA 04L12




---------------------------------------------------------------------------------------------------


NAVSEA MISO

SEA 04L1

---------------------------------------------------------------------------------------------------

NAVY MISMO 
---------------------------------------------------------------------------------------------------


JDMAG


















ATTACHMENT 2


















   CHAPTER 3

YES








IDENTIFIES


NEW DEPOT MAINTENANCE REQUIREMENT





PREPARE


 RETENTION


     JUSTIFICATION


    IF IN HOUSE

















NO








MEETS


DMI INTRODUCTION


CRITERIA ?











REVIEW


IN HOUSE ORGANIC


OR INTRA SVC OR COMMERCIAL


DOP


RECOMMENDATION











DESIGNATE


DOP








JG-DM FOR APPROVAL IF IN HOUSE




















REVIEWRECOMMEND DOP

















VALIDATE DMI


INTRODUCTORY


CRITERIA MET








VALIDATE


DMI INRODUCTORY


CRITERIA NOT MET











REVIEW





REVIEW








DESIGNATE


DSOR














