Maritime Allowance Working Group (MAWG)

Meeting Agenda

Tuesday, 4 March 2003

TIME

TOPIC






      PRESENTER

0700-0800
REGISTRATION

0800-0815
WELCOME & ADMINISTRATIVE REMARKS


 SUP 4B2D2
- Objectives of this meeting: Recap MAWG 22 Oct Meeting
0815-0830
OPENING REMARKS:





    CFFC N41


- Fleet Focus: Direction of MAWG
0830-0900
MAWG CHARTER: 




         OPNAV N412

- Status of Draft OPNAV MAWG Charter

- Financial Budget “HOWGOZIT” FY 03/04/05

0900-0910 
BREAK

0910-0945
SUB WORKING GROUPS STATUS REPORTS:     SUB-GROUP LEADS


- Allowance Budgeting and Execution



-- FY-03 Spending Plan Status



-- FY-03 Supplemental Status/Prioritization



-- OPN-8 Outfitting Transfer Status

0945-1030
SUB WORKING GROUPS STATUS REPORTS (cont): 
   SUB-GROUP LEADS


- Configuration Management


- Allowance Products and Processes



-- OPN-8 Outfitting Re-engineering effort



-- CILS-TAT Moratorium issue


- Allowance Products Use and Maintenance

1030-1040 
BREAK

1045-1200
FLEET ISSUES:





          ATTENDEES

- Make Forward Deployed Units Priority Ships (100% funded)

- LHA Class Analysis

- VBSS funding

- LCAC Pack-up Kits

- LOE PSD HM&E Budget Wedge

- Identification of D-ALTs 

1200-1300 LUNCH

1300-1330 FLEET ISSUES (CONT)

1330-1415    STATUS OF OPEN ACTION ITEMS: 


          ATTENDEES


- Review attached sheet
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1415-1430
RECAP ACTION ITEMS:





 SUP 4B2D2
1430-1445
FUTURE MAWG MEETINGS:



          ATTENDEES


- Determine Next MAWG meeting

1445-1500
 CLOSING REMARKS:





    CFFC N41
1500-1510 BREAK

1510-1700    SPLINTER SESSION:
- Future Fleet Allowancing Requirements/Techniques

MAWG Open Action Items

22Oct02-04
Regarding CM AI 18JUL02-04 (CDMs/ISEAs accountability), CLF N412 to identify Fleet lead on standardization of policy at RMMCOs.

22Oct02-07
CINCLANTFLT N412/N43 to request CNET POC brief MAWG regarding their efforts in development of curriculum in CM/3M training.

22Oct02-08
TYCOMs (CSL N411R lead) to ensure Fleet units are updating FIMARS in order to support allowance requisitioning processing ashore.

22Oct02-09

SEA/SUP OPN-8 Outfitting Transition MOA address:

- SPAWAR/NAVAIR Outfitting requirements

- DLA “Buy-in” requirements

- OPNAV N412, N43 & Resource Sponsors interface requirements

- TYCOM interface requirements (allowances lock-down)

-- Include FLSIC AI 011115-06 (RBS & Non-RBS initiatives)

- SEA 08H requirements

- Re-MAD, Distance Support, CM Bandwidth, etc. interface

22Oct02-10
Regarding System Allowance Technique (SAT), SUP 4B2D2/NSLC N50 to identify funding requirements for ISEAs to support ACIP reviews.

22Oct02-12
NAVICP-M 0563 and NSLC N50 hold a separate meeting with designated Fleet/OPNAV reps to fully define SAT and obtain approval to proceed.

22Oct02-14
Fleet CINCs/TYCOMs, with ICP-M 0563, identify why allowances from LSRI triggers do not go to ships and determine the actual requirement for inclusion in Outfitting Budget.

22Oct02-15
MAWG Allowance Products Sub-Group to develop standard methodology of requesting data refreshes across all TYCOMs.  Need info sheet to explain when R-5 & R-9 Triggers are to be applied.

22Oct02-16
TYCOMs to provide NAVSUP 4B2 name of their representative responsible for “D Alts” installation schedules.  NAVSUP 4B2 to contact these representatives in order to determine best method to support unprogrammed D Alts.

