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   25 November 2003

From:  Commander, Naval Supply Systems Command

Subj:  MARITIME ALLOWANCE WORKING GROUP ACTION ITEMS

Encl:  (1) MAWG Agenda


  (2) Completed MAWG Action Items

  (3) Current Status of Open MAWG Action Items


  (4) New MAWG Action Items


  (5) List of Attendees

1.  A Maritime Allowance Working Group (MAWG) meeting was held 22 October 2003 in Mechanicsburg, PA utilizing the agenda cited in enclosure (1).  Action items from previous meetings that were closed at this MAWG are listed in enclosure (2).  The Sub-Working Groups Leaders reported on the status of their issues raised from previous MAWG meetings and enclosure (3) reflects the current status of remaining open action items.  The resulting new action items from this MAWG meeting are provided in enclosure (4).  Enclosure (5) provides a revised list of attendees.

2.  Presentations given at this MAWG meeting, as outlined in enclosure (1), are available on NAVSEALOGCEN's web site by referring to: http://www.nslc.navsea.navy.mil/nslcprod/mawg.nsf and selecting the link titled "MAWG meeting 22 October 2003".  This web site serves as a MAWG action item tracking system and for posting such items as the MAWG Charter and other pertinent MAWG information.
3.  For planning purposes, the next full MAWG is scheduled for 2 March 04 at the Little Creek Conference Center at Little Creek NAB.  This meeting will correspond with the annual FLSIC on 3-4 March 04.  Details will be provided by separate correspondence.  Action Officers will be requested to report on the current status of all open action items at the March MAWG.

4.  The NAVSUP point of contact for MAWG issues is LCDR Greg Booth, SUP 4121C, commercial (717) 605-1300, email address: gregory.booth@navy.mil.








Lenny Burdick
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Maritime Allowance Working Group (MAWG)

Meeting Agenda

Wednesday, 22 October 2003

TIME


TOPIC







        PRESENTER

0700-0800

Registration






     NAVSEA
0800-0815

Welcome and Administrative Remarks


     NAVSUP
0815-0830

Opening Remarks





        FFC
0830-0900

MAWG Charter Review/Fleet Perspective:
      FFC/NAVSUP



Action Item:  4MAR03-01

0900-0930

Configuration Management Working


 Team Leads



Sub-Group Update:




Action Items:  22OCT02-04, 22OCT02-07, 4MAR03-06.

0930-0940

Break

0940-1000

Allowance Products Use and Maintenance

 Team Leads



Working Sub-Group Update:




Action Item:  18JUL02-01,

1000-1130

Budget Execution Working Sub-Group Update:
 Team Leads



Action Items:  18JUL02-02, 22OCT02-09, 




22OCT02-16, 4MAR03-02, 4MAR03-03, 




4MAR03-04, 4MAR03-05, 4MAR03-10, 




4MAR03-11, 4MAR03-14

1130-1230

Lunch

1230-1500

Allowance Products and Processes Working
 Team Leads



Sub-Group Update:




Action Items:  22OCT02-08,




22OCT02-10, 22OCT02-12, 22OCT02-14,




22OCT02-15, 4MAR03-07,




4MAR03-08, 4MAR03-09, 4MAR03-12,




4MAR03-13, 4MAR03-15

1500-1515

Break

1515-1545

Action Item Recap




   NAVSUP/NAVSEA
1545-1600

Closing Remarks






   FFC
1600-1700

Splinter/Working Group Sessions


 Team Leads
MAWG Completed Action Items

22 October 2003

18JUL02-02
Need to finalize LSRI trigger “Trusted Agent” issue regarding a standard method of requesting data refreshes across all TYCOMs.


March 03 Status: A draft Trusted Agent Roles and responsibilities document has been developed and is under review by NAVSEA 04L4, NAVICP and Fleet TYCOMs.  This issue was also addressed at the 5-6 March FLSIC.

20 Oct 03 Status: SEA 04L4B has prepared a draft letter that outlines the policy regarding Business Rules for the Trusted Agent Setting LSRI Triggers.  As this issue is also a FLSIC Action Item, SEA 04L4 will provide the draft policy letter as a handout at the Oct 03 Interim FLSIC for review by Fleet reps for approval prior to distribution." 

After this issue is addressed at the FLSIC, this action item will be considered complete.  

Note: Fleet reps to review and discuss at the Interim FLSIC.  This action item is considered complete.

22Oct02-09
SEA/SUP OPN-8 Outfitting Transition MOA address:

- SPAWAR/NAVAIR Outfitting requirements

- DLA “Buy-in” requirements

- OPNAV N412, N43 & Resource Sponsors interface requirements

- TYCOM interface requirements (allowances lock-down)

-- Include FLSIC AI 011115-06 (RBS & Non-RBS initiatives)

- SEA 08H requirements

· Re-MAD, Distance Support, CM Bandwidth, etc. interface

Mar 03 Status: MOA is underdevelopment and will be finalized at the 27 March 03 OPN-8 Transition Team meeting.

20 Oct 03 Status: The SEA/ICP-M OPN-8 Transition Team has held numerous meetings and has developed an OPN-8 Transition MOA that:

- Cites overarching guidance by modeling the Aviation APN-6 spares process.

- Reemphasizes NAVSEA’s role as Budget Submission Office (BSO) with NAVSEA retaining overall ownership, management and oversight responsibilities.

- Assigns ICP-M as NAVSEA’s Agent for specific tasks regarding Outfitting portion of OPN-8 Spares Accounts.

- NAVSEA’s Funds Administrator functions transferred from FISC Puget Sound to ICP-M.

- ICP-M to utilize NAVSEA’s Outfitting Requisition Control and Accounting System (ORCAS).

- Initial/Interim and Vendor Spares accounting functions to be negotiated by ICP-M with individual PEOs.

- Outlines a phased approach to ensure low risk to Fleet customer by having ICP-M demonstrate full capability to satisfy Fleet requirements. The MOA has been signed by all four SYSCOMS under the Virtual SYSCOM MOA (VS-MOA-3). A copy of the MOA is provided as a handout for ready reference. This action item is considered completed.

Note: Agreed to close this action item.
22Oct02-12
NAVICP-M 0563 and NSLC N50 hold a separate meeting with designated Fleet/OPNAV reps to fully define SAT and obtain approval to proceed. 

Mar 03 Status: SAT was addressed at the 4 March MAWG meeting and it was agreed to keep this item open for further discussions.

Note: Separate meetings were held on SAT and now the MAWG will consider the DBS initiative.  Agreed that this action will be closed.
22Oct02-14
Fleet CINCs/TYCOMs, with ICP-M 0563, identify why allowances from LSRI triggers do not go to ships and determine the actual requirement for inclusion in Outfitting Budget.  

Mar 03 Status: With the implementation of the Allowance Churn Reduction Initiative in FY00, allowances no longer flow due to LSRI except under certain conditions covered under Action Item 22OCT02-15 and the Trusted Agent Roles and Responsibilities.  Data to determine budget requirements does not exist.
20 Oct 03 Status: SEA 04L4B has prepared a draft letter that outlines the policy regarding Business Rules for the Trusted Agent Setting LSRI Triggers.  As this issue is also a FLSIC Action Item, SEA 04L4 will provide the draft policy letter as a handout at the Oct 03 Interim FLSIC for review by Fleet reps for approval prior to distribution." 

After this issue is addressed at the FLSIC, this action item will be considered complete.  

Note: Fleet reps to review and discuss at the Interim FLSIC.  This action item is considered closed.

22Oct02-15
MAWG Allowance Products Sub-Group to develop standard methodology of requesting data refreshes across all TYCOMs.  Need info sheet to explain when R-5 & R-9 Triggers are to be applied.  

Mar 03 Status: R-Trigger Definition and Applications:
•R5 (AKA…Logistic Supply Request Indicator)

–Maintenance trigger (originated by CDMD-OA or ICP) that results in the full gamut of SNAP records including APL header and line item, allowance and cross reference records.  Applied as follows: 

•OPN or Operating Fleet Ships – Results from a Database Reconciliation (DBR), DC4ILO or exceptions submitted to the ICP (Trusted Agent) under the Trusted Agent rules and procedures.

•SCN or New Con Ships- Results from a DBR or an LSRI submission by the ship/CDM.  Trusted Agent rules do NOT apply.

•R9–Trigger (originated by CDMD-OA or ICP) that result in only SNAP APL header and line item records, but NO allowances.  Applies as follows:

•OPN or Operating Fleet – Results from R5 (LSRI) submissions that do NOT qualify under the Trusted Agent rules and procedures.
Note: Status provided above remains valid.  Closed this action item.
4Mar03-02
OPNAV N412 to keep MAWG advised of FY03 Supplemental:

- Continue to stress how MAWG is being responsible in determining FY03 spending plan and maximizing obligation rates.

- Need to better “market” the No Money File as being valid Fleet requirements along with ensuring No Asset File requirements are considered.

- Continue dialogue on IOCSR.

· Need to determine how to tie OPN-8 Outfitting reqns to IDTC.

20 Oct 03 Status:  OPNAV N412 provided FY03 Supplemental Funding information to MAWG members via Mini-MAWG VTCs during FY03.  The FY03 Supplemental funding data was incorporated within SEA 04L4B's "Outfitting Spending Plan" and discussed during various forums.

This action item is considered completed.

Note: Agreed to close this action item
4Mar03-03

Regarding OPNAV Spares Assessment process:

- OPNAV N412C to determine how to narrow the difference in funding OPN-8 and APN-6 Outfitting accounts.

- OPNAV N412C to have OPNAV N80 to make OPN-8 Outfitting a focus issue for funding guidance.

- OPNAV N412C to consider funding OPN-8 Outfitting portion at a higher percentage than Initial Outfitting.

- SEA 04L4 have MAWG involvement in development of future BAM submits: 

-- Provide a flowchart of the OPN-8 Spares Budgeting Process.

  -- Need Fleet to support Budget Submits during OPNAV N412 assessment.

20 Oct 03 Status: These concerns were addressed during various Mini-MAWG VTCs.  This action item will be considered an on-going requirement.

Note: Agreed to close this action item.
4Mar03-04

Regarding FY03 OPN-8 Spares Budget, SEA 04L4B to:

- Determine delta between Initial & Vendor Direct Requirements and actual funding.

- Have MEDLOG to review Medical reqns at FISCPS.

- Investigate why SEA 05 DC Locker obligations are so low & identify actual items.

- Breakdown entire No Money File by all TYCOMs/activities and by Battle Group.

- Fund any remaining FY02 Priority Ship/Priority 

  Systems 0utfitting reqns with FY03 Outfitting 

  funding.

20 Oct 03 Status: Throughout FY03, SEA 04L4B provided MAWG members’ updates of the "Outfitting Spending Plan" that reflected the desired information cited in this action item.  SEA 04L4B will continue to provide this data via a FY04 "Spending Plan".  This action item is considered completed.

Note: Agreed to close this action item and establish a FY04 Spending Plan.
4Mar03-05

Regarding OPN-8 Transition, SEA 04L4/ICP-M 0581:

- Define decision process in determining funding split between OPN-8 Outfitting and Initial/Vendor Spares.

- Investigate means to have FMB direct PEOs to utilize ICP-M for executing their Initial/Vendor Spares funding. (note: need to ensure PEOs/SPMs attend future MAWGs).

- Ensure TYCOM/Fleet involvement for determining measurement of success in transferring FISCPS Outfitting functions to ICP-M.

· Ensure TYCOM/Fleet involvement in the OPN-8 Allowancing Re-engineering effort.

20 Oct 03 Status: This action item is being addressed as an IRCA issue that is currently under review by a COMNAVSURFOR, NAVICP-M and NAVSEA "Tiger Team" which was tasked to address the following CNO PR-05 Action Item: “Provide a centralized approach to the initial spares process that achieves site COSAL maintenance “funding mitigation” proposed in N4 IRCA.”

Note: Agreed to close this action item.
4Mar03-11
CNSP N41 will host a meeting with TYCOM N43 representatives to determine Outfitting Budget requirements for future D’ALTs and advise SEA 04L4.

Note: Agreed to combine this action item with 22 Oct02-16.  Agreed to close this action item.
4Mar03-15
NAVICP-M 0563/NSLC N50/SPAWAR 04C and PHD to ensure ISEAs are involved in development of System Allowance Technique (SAT) and report progress at next MAWG.

Note: This will be an integral portion of the DBS initiative.  This will be an on-going requirement.  Agreed to close this action item.

Current Status of MAWG Open Action Items

22 October 2003

18JUL02-01
Revise current Fleet COSAL Feedback Report (FCFBR) to reflect current software systems and policies.  Ensure Fleet Instructions are updated to reflect updated information.  

Mar 03 Status: A draft of the revised FCFBR message is under review by NAVSEA and Fleet TYCOMs.  Review of Fleet Instructions and updating to commence upon concurrence and release of revised FCFBR message.

22 October 2003 Status: A revised FCFBR draft message is available for final review.  TYCOMs to respond to SEA 04L4 by 31 Oct 03 and SEA 04L4 will release message accordingly.

18 JUL02-04
Outline SYSCOMS’ plan to hold CDMs/ISEAs accountable for entering complete and accurate data into CDMD-OA.  (i.e. Trusted Agent Concept).

Status provided on 20 October 2003: Concept was briefed at last FLSIC.  A 3-month prototype (May-July 03) was completed, with focus on 44 NSWC PHD Alts (42 COP/2 WOO - NOTE: only 7 packages were processed within this timeframe).  Saw some improved communication between CDM and ISEA.   Not enough data to prove concept Return On Investment (ROI) but gathered good metrics (timeliness of ISEA data is issue).  Met with PEO ships Aug03. Considered lengthening prototype, but no major PHD alts scheduled in near term. Future prototype sites TBD.  Status will continue to be briefed at annual FLSIC.
22 October 2003 Status: SEA 04L5B provided a recap on this action item and stated that only seven out of 44 ALT packages were reviewed.  Need to coordinate with SHIPMAIN and RMC.  Real issue is ISEA funding – need to hold ISEA’s accountable.  Keep open and brief at March FLSIC.

22Oct02-04
Regarding CM AI 18JUL02-04 (CDMs/ISEAs accountability), CLF N412 to identify Fleet lead on standardization of policy at RMMCOs. Status: SYSCOMs holding CDMs/ISEAs accountable (Note: ISEA “Trusted Agent” concept and current status was briefed at 5-6 March 03 FLSIC).  Also, at the 22 Oct 02 MAWG, CFFC N412 cited standardization of RMMCO policy throughout regions (Fleet Lead).
Status provided on 20 October 2003: This is a separate action taken by the fleet (N412) to investigate how to standardize policy across all RMMCOs and therefore has not been addressed by the CM sub-group.  Believe the focus was on a standard check in/check out policy for AITs, standard format/report, etc.

22 October 2003 Status: Per FFC, rewrite this action item for FFC N41 to meet with FFC N43 to understand how RMMCOs will integrate with the new Regional Maintenance Centers (RMCs) being stood up.  Propose that RMC will consider this issue and include COMFISC (CDR HOWELL) in this discussion.  Note: Need to make sure ISEA funding and accountability issue is addressed at the next FLSIC by NAVSEA 04L5B.

22Oct02-07
Regarding CM AI 18JUL02-01, COMLANTFLT N412/N43 to request NETC POC brief MAWG regarding their efforts in development of curriculum in CM/3M training. Status: SEA 04L52 addressed this issue at the 4 March 03 MAWG, however, it was decided to keep this action item open until this action item can be assigned to NSCS Athens.

Status provided on 20 October 2003: This is a separate action taken by the fleet (N412) to follow up on getting CM training into the 3M Curriculum.  As noted at prior MAWG, this action falls under the Allowance Products Use and Maintenance Sub-Group vice the CM Sub-group.
22 October 2003: CM SWG review with NSCS Athens (as Center for Service Support) their curriculum to determine where CM is being taught and ensure information is current or introduce CM as necessary.  (NAVSEA 04L5B to finalize this action item.)

22Oct02-08
TYCOMs (CSL N411R lead) to ensure Fleet units are updating FIMARS in order to support allowance requisitioning processing ashore. 

Mar 03 Status: Keep open, still an on-going issue.

22 October 2003 Status: TYCOMs agreed to have their ships update FIMARS on a monthly basis that will be essential for OPN-8 Re-engineering process change (Note: No Full Update – No Allowance – No Outfitting Requisition).  TYCOMs will need to validate FITSDL cycle based upon NAVSUP guidance.  However, based on subsequent discussion with Fleet reps and FIMARs experts, it was agreed to pursue a more relaxed full FITS update schedule (e.g. quarterly) with routine bi-weekly updates if nothing is compromised as a result.
22Oct02-10
Regarding System Allowance Technique (SAT), SUP 4B2D2/NSLC N50 to identify funding requirements for ISEAs to support ACIP reviews. 

Mar 03 Status: Agreed to keep this action item open and to address status at the next MAWG.

22 October 2003 Status: NSLC N50 provided a presentation on Decision Based Support (DBS) that replaces SAT.  Funding requirements for ISEAs to support ACIP reviews remains a valid concern.  The MAWG Allowance Products and Process SWG needs to cost out the Logistics Review process and propose resources to readiness metrics.  This action will be addressed under new Action Item 22Oct03-06.

22Oct02-16
TYCOMs to provide NAVSEA 04L4 name of their representative responsible for “D Alts” installation schedules.  NAVSEA 04L4 will contact TYCOM representatives in order to determine best method to support unprogrammed D Alts. 

Mar 03 Status: Still gathering data.

Status provided on 20 October 2003: NSCL representatives are still working this issue.  Recommend combining this Action Item with Action Item 4Mar03-11.
22 October 2003 Status: Agreed to combine this action item with action item 4Mar03-11.  This “D Alts” action item will be briefed at the March 04 FLSIC.  
4Mar03-01
Fleet representatives to discuss new Fleet Focus of MAWG (presentation provided by COMPACFLT N412) in order to formalize direction of MAWG along with determining composition of Metrics Group and Products Group.

22 October 2003 Status: LCDR Booth provided a presentation on the MAWG Charter signed 14 July 03 and the expectations for each sub-working group regarding development of Metrics and the “Way Ahead”.  It was reiterated that each group should develop their own metrics and the ESG would review them.

4Mar03-06
Regarding CM AI 18JUL02-05 (COTS), SEA 04L5 to have COTS Working Group focus on:

- Determining how big is “BIG” by conducting a COTS supportability analysis.

- Investigating standard mechanism to track changing COTS configuration/associated logistics products.

Goal: Determine if Fleet ILS requirements will be met under COTS.

Status provided on 20 October 2003: The results of the COTS Supportability Analysis are included in this brief to be given at the Oct MAWG.
22 October 2003 Status: SEA 04L52 provided a detailed presentation on the Alterations Analysis Study regarding the level of ILS being provided for COTS equipment/systems.  This action is complete for NAVSEA but SPAWAR 04H will address this at the next MAWG 04 meeting.

4Mar03-07
Regarding SMART Allowance Computation History File (SMART-ACHF), ICP-M 0463 to:

· Generate a POM-06 Issue Paper (if needed) that documents the delta between ship’s authorized allowance (SMART ACHF) and ship’s on-board allowance.

22 October 2003 Status: The need for a budget requirement/issue paper to address a comprehensive reconciliation was reaffirmed during the MAWG.  In the interim, SEA 04L4 and ICP-M 0561/0563 to consider using the trusted agent process to mediate/discipline individual TYCOM requested “must have” updates resulting from Smart-ACHF to SHIP SRF comparisons. Submissions are to be based on such factors as criticality and usage.

4Mar03-08
Regarding proposed System Allowance Technique (SAT), ICP-M 0563 and NSLC N50:

- Need Fleet concurrence before implementation:

-- Conduct SAT Prototype for DDG-51, CVN 68 & 3rd flight of 688 class (approx end of April 03).

-- Present results of prototype to MAWG.

-- Run process for all ships in all classes (approx 1 Aug 03).

-- Determine impact on site-COSAL Maintenance funding wedge.

-- Present results to MAWG for final approval (end of Aug 03).

-- Develop BAM-06 Budget Submit by end of Sept.

- Consider SAT analysis as part of the proposed new Fleet MAWG focus.

22 October 2003 Status: Discussed this at the Oct 03 MAWG meeting.  This issue will be addressed under the DBS initiative and new action item 22Oct03-06.
4Mar03-09
NAVICP-M 0563 continue to brief MAWG progress of the OPN-8 Re-engineering initiative.

22 October 2003 Status: The OPN-8 Re-engineering initiative for generating Outfitting requisitions during the allowance process was briefed during a splinter session on 21 Oct as well as addressed at the MAWG.  The following applies:

•Load ORCAS with ASI Allowance (Adds & Increases)

  –Concurrent w/ ASI Release

•Match Incoming Requisition to Add/Increase File

  –Projected Outfitting Requisition 

•Automatic Cancellation of Mismatches

  –Manual Review on an Exception Basis

Note: this will require ORCAS programming change.

This initiative will be an on-going requirement to brief progress at each MAWG.
4Mar03-10
Regarding Level-of-Effort (LOE) Program Support Data (PSD) HM&E Budget wedge, SEA 04L4 continue to work with NAVICP-01 to include budget requirements in next BAM submit.

Status provided on 20 October 2003: SEA 04L4 and ICP-M 01 have jointly worked this action item.  Per ICP-M, it was determined that based on the documentation reviewed to date, the LOE PSD requirements are already included in Site COSAL requirement.  Until evidence is determined otherwise, ICP-M will not submit the HM&E LOE PSD.  This action item is considered completed.

Note: At the MAWG, this action was considered completed, however, SEA 04L4B decided to keep this action item open for further research.
4Mar03-12
NSLC N50 will scrub LHA Gross Effectiveness Analysis data and continue to gather additional data with TYCOM assistance.  Consider applying this methodology to other ship classes.  Recommend assigning process under purview of CM Working Group Chair.

- Note: Fleet was to hold a splinter session on this issue.

22 October 2003 Status: NSLC N50 reported on progress of this action item as follows:

•Action started with LHA Effectiveness “Waterfall” charts

– 17% of Demands were Not In Stock

– 23% of Demands were for Items that were not Candidates

– 18% of Demands were for Items that were Candidates but Did not Compute

•4 June VTC Addressed Additional Issues

– Concern with Maintenance Coding and Items Not Maintenance Significant

•Items Not In Stock - TYCOM Review - TBD

•Non Candidate Items – 15 DEC 03

– Results of Analysis and Issues Raised Indicate Sense in Combining Action with Decision Based Support (DBS) Initiative

– DBS Analysis Identified 25 Systems as Candidates for Logistics Assessment Review

– Phoncon with PEO-Ships selected 4 Systems to use as Prototypes

•EIC T605000: Fueling Serv, XFR and Blending, AVI JP-5

•EIC GV23000: Radar Weapon Assembly 5543003

•EIC N89K000: AN/SLQ-32A(V)3 Countermeasure Set

•EIC 1805000: Lockers, Damage Control  

•Non Candidate Items: 15 Dec 03 (continued)

– Information Provided to SURFPAC for Concurrence

– LARs to Be scheduled and Conducted Accordingly

•Non-Computing Candidates 15 Dec 03 

– NAVICP/NSLC Analysis of BRFs found no systemic problems

– Initiated Analysis to Assess Impact of Ship Class Replacement Factors (SCRFs) on Allowance Effectiveness…Potential Solution 

•Reduce “J” not carried 3M demands/Increase in 

 demand for Allowed items

•Cost of Churn to be Addressed

4Mar03-13
Regarding LCAC Pack-up Kits (PUK), CNSP N41L will establish Working Group to:

- Determine funding shortfall of current requirements.

- Determine if warehouse & PUK capitalization is appropriate.

- Determine best methodology to support either 

via AVCAL or integrate within LHD/LHA COSALs.

22 October 2003 Status: ICP-M 0561 provided a detailed status report on CNSP’s ConOps for USS Peleliu as follows:
– Deployed LCAC Allowances developed by ICP and ACU-5

– Loaded to Peleliu’s SRF as AT1 

•Assigned to generic X-RIC

•Capitalized under NWCF

•OPN Shortages $689K

– Material Sub-Custodied/Outfitted to USS Germantown

– Parts Usage Reporting via Peleliu

– Maintenance Reporting by LCAC Detachment via ACU-5

– Maintenance JCN assigned by ACU provided to Peleliu 

•Applied to Parts Usage Reporting

•Ties Parts Usage to Maintenance

– End of Deployment LCAC Material moved aboard & maintained by Peleliu 

– CAP 06 Budget Requirement of $ 14.7M submitted to fund expansion to 12 “PUKs”
4Mar03-14
By 14 March 03, TYCOMs to “vote” and prioritize their ships to receive CILS-TAT allowance products and MAWG will factor voting results into decision-making process for executing available funds.

Status provided on 20 October 2003: On 31 July 03, a special CILS-TAT meeting was held with TYCOM reps.  NSLC agreed to run ACP/CSM cycle 10 which should have been run in May 03 but was postponed due to the allowance product moratorium agreed to at the March 03 MAWG meeting.  The results of the analysis were required to assist with the determination of ships to receive CILS-TAT products.  As part of the analysis, NSLC:

- Identified candidate ships/requested TYCOM recommendations

- Conducted analysis/developed reports

- Obtained TYCOM voting (recommended SSVA date and product delivery date)

- Projected funding requirements based on candidate ship category (red/yellow) and TYCOM voting.  Spreadsheets have been developed to assist with final CILS-TAT product determination at the Oct 03 MAWG.
22 October 2003 Status: When determining funding requirements for CILS-TAT, SEA 04L4 needs to determine SEA 04L5 funding requirement for conducting SSVAs IAW draft OPNAVINST 4400.10C.

Agreed to lift CILS-TAT moratorium and to fund CILS-TAT Products for 24 ships supported in the FY04 OPN-8 Funding Spending Plan.

NEW MAWG ACTION ITEMS

22 October 03

22Oct03-01:
Regarding FY04 Spending Plan:




- SEA 04L4 to verify MEDLOG funding requirements




- N7 to determine true VBSS Budget requirements.


- SEA 04l4/ICP-M 0561 to scrub current Outfitting reqns in the BD file and advise why dollar value is so high and what is the norm.


- SEA 04L4 to provide current list forward deployed ships to all TYCOMs to obtain concurrence on definition of “forward deployed” verses “home ported overseas”.  NAVSEA 04L4B and NAVICP 0561 coordinate a Micro-MAWG on this issue.

22Oct03-02:
ICP-M 0561 to provide opportunity for TYCOMs to comment on new proposed Outfitting Funding Business Rules.  In the interim, ICP-M 0561 is authorized to proceed with processing Outfitting reqns utilizing new Business Rules for First Quarter FY04 with a 25% ceiling criteria.  By mid-November, ICP-M 0561 will provide a status on the application of the new Business Rules.  Approximately mid-January 04, MAWG will determine if any changes to Outfitting Business Rules are required.  Note: Prior to submitting initial FY04 Outfitting reqns under these new Business Rules, provide CFFC/Lead TYCOMs an email on dollar amount.

22Oct03-03:
By 15 Nov, ICP-M 0563 provide TYCOMs proposed Business Rules regarding Fleet utilization of the Allowance Reconciliation Tool (ART) and obtain Fleet comments by mid-Jan 04 for discussion at the next MAWG.

22Oct03-04:
SUP 412 to review RBS modeling to change response time factors on two systems to determine impact on allowances and wholesale system support.

22Oct03-05:
CNSF N415/NSLC N50 provide a Plan of Action to review aged LOWMIX allowances on FFG-7 Class.

22Oct03-06:
NSLC 043 (formerly N50)/ICP-M 0563 continue efforts to develop and prototype the Decision Based Support (DBS) process which replaces the System Allowance Technique (SAT) to identify and reconcile troubled systems using the Progressive ILS Readiness Review (PIR2) and Logistics Assessment Reviews (LAR).  Report out at next MAWG regarding test case systems on the LHA and CVN 68 Class ships at a minimum.  Related issues to be addressed include ISEA involvement/ support and costs, OPN-8 budget requirements and the impact on existing Site COSAL Maintenance (e.g. CILS TAT), and readiness metrics monitoring.
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