From: Chief of Naval Operations

Subj:  ESTABLISHMENT OF MARITIME ALLOWANCE WORKING GROUP (MAWG)

Ref:   (a) Fleet Logistics Support Improvement Conference

          (FLSIC) Action Item 020314-07

Encl:  (1) MAWG Charter

1.  As requested by the Fleet per reference (a), the Maritime Allowance Working Group (MAWG) is hereby established.  Enclosure (1) delineates the initial MAWG Charter.

2.  The MAWG will conduct a thorough Fleet-focused review of current afloat inventory strategies and allowance processes, with the goal of identifying areas that require improvement.  This comprehensive review of all Integrated Logistics Support (ILS) elements that impact allowancing should include, but not be limited to, the following areas:

    a.  Configuration Management

    b.  Allowance Development (implementation and execution)

    c.  Budget Policies and Procedures for Allowancing

    d.  Product Performance (once delivered to the Fleets), and

    e.  Processes for Updating Allowance Products

3.  Additionally, the MAWG will coordinate with lead Type Commanders (TYCOMs), Integrated Product Teams (IPTs), Working Groups, etc., to develop/define metrics and propose improvements in the following areas: afloat material and operational readiness; inventory positioning and investment strategies; sustainment mechanisms.  These metrics will be used to establish the readiness value of MAWG recommendations and be the lynchpin to successful programming and budgeting necessary for implementation.
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4.  Expected outputs of this review are:

    a.  Consistent, standardized quality allowance products delivered to the Fleet,

    b.  Budget submissions that are linked to readiness based allowance requirements, and

    c,  Metrics that adequately capture the performance of the allowance product and the supply chain

5.  The MAWG will be co-chaired by CFFC N412/COMNAVSURFOR N41 and will have representatives from the Fleet, TYCOMs, CNO N41, NAVSUP 04, NAVSEA, SPAWAR, NAVICP 05, and NAVSEALOGCEN.







L. J. Bird







By direction

Distribution:

CNO (N412, N42, N43, N6E2, N751, N756, N763, N76, N774, N77C)

CINCLANTFLT (N41, N412)

CINCPACFLT (N41, N412)

COMNAVAIRLANT (N41, N412, N43, N430, N435, SBMSC 1833)

COMNAVAIRPAC (N41, N412, N43)

COMNAVSURFLANT (N41, N412)

COMNAVSURFPAC (N41, N412, N415, N416)

COMSUBLANT (N4071, N41, N411A, N4113, N412A)

COMSUBPAC (N41, N4111)

COMNAVSPECWARCOM (N10, N41, N43, N4211, N913)

COMNAVSUPSYSCOM (4B2, 4B2A3, 4C, 4C2C2, 41, 412, 41211)

COMNAVSEASYSCOM WASHINGTON DC (04L, 04L4, 04L5, 04M, 08, 92L)

PEO CARRIERS WASHINGTON DC (PMS312L)

PEO EXW WASHINGTON DC (PMS317L, PMS325, PMS377, PMS3771, PMS470)

PEO MUW WASHINGTON DC (PMS210L, PMS403, PMS411F, PMS490)

PEO SUB WASHINGTON DC (PMS350, PMS401, PMS404, PMS415, PMS425,

  PMS435, PMS450)

PEO THEATER SURFACE COMBATANTS WASHINGTON DC (F, F3, PMS400C,

  PMS400F, PMS400G)
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Distribution (con’t):

SPAWARSYSCOM  (04L, PMW-151)

SPAWARSYSCEN Chesapeake  (00, 30, 04, 51, 53, 92)

NAVSEALOGCEN  (00, N50, N51, N52, N53, N60, N61, N63, N65, NX0B)

NAVSEALOGCEN DET PAC  (ND40)

NAVICP-M  (0422, 05, 0563, 84, 87)

FISC Puget Sound  (00, 70)

FTSCPAC  (400)

FLTILOACT Portsmouth  (00, 00A)

FTSCLANT  (4100, 4102)
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	MARITIME ALLOWANCE WORKING GROUP

CHARTER

The Maritime Allowance Working Group (MAWG) is tasked to identify deficiencies in the maritime allowance process and recommend solutions to those deficiencies.  The goal of the MAWG is to improve shipboard readiness through enhanced shipboard allowance products while ensuring the best investment of fiscal assets.  The MAWG will be comprised of the members cited below. Additional members may be included on an ad hoc basis as necessary to facilitate the MAWG mission.



	Maritime Allowance Working Group Members

CFFC N412/COMNAVSURFOR N41 (Co-Chair)

OPNAV N412C/N43

RESOURCE SPONSORS N42/N75/76/77/78/N6/N801E

FLTCINCs (N41/N43/N6) REPS

TYCOMs (N41/N43/N6) REPS

SYSCOMs

PEOs/SPMs

NAVICP/NAVSEALOGCEN

	Convene in conjunction with POM/FLSIC: AUG & FEB

	Responsibilities

· Establish processes that effectively tie programming and budgeting with exigent allowancing requirements.  These processes should take into account Fleet readiness impacts for both RBS and Non-RBS systems.

· Review recognized spares requirements, identify discrepancies, and prioritize as necessary.

· Develop applicable readiness metrics to substantiate system readiness impacts.

· Interface with the "to be developed" NAVSEA IOCSR, SPARCOM and other appropriate committees.

· Monitor and link programming to execution.

· Provide recommendations to CFFC, COMNAVSURFOR, OPNAV N4, NAVSUP, NAVSEA, and others as required.














Enclosure (1)


