DBS Logistics Assessment Review (LAR)

ISEA Worksheet

This worksheet is designed to assist ISEA personnel review critical performance data pertaining to their systems to isolate the sources of readiness problems and identify potential solutions to remedy those problems within the Decision Based Support (DBS) process.

Ship Class: 






Data reporting period:

Worksheet Author:

System Overview:

System Nomenclature:



Program Office POC:


EIC: 





ISEA POC:








ICP POC:

Is the system RBS’d: Y/N




If Yes, Target Ao:


Achieved Ao:

Mission Criticality Code:
(or other critical system indicator:

Latest Maintenance Plan Review:

Latest Technical Manual Revision:

Latest PMS Revision:



Latest RBS Optimization:

Latest Provisioning Review:


Reprovisioning Accomplished: Y/N
Operations & Procedures Considerations:

At install was all required ILS (AIT checklist requirements) in place and provided to the ship?  If no, explain:

To what extent is this system supported by PBL?

Is this system covered by a warranty?  If so, is it being utilized?  Is the contractor adequately supporting the warranty?

Are there any alterations or modifications planned for this system?  If so, describe. Include planned fielding dates:

Ship Specific Indicators:

Does a high volume of Maintenance and CASREP reporting appear to be isolated to one or two ships?

Are there a high number of Tech Assists isolated to one or two ships for this system?

APL Specific Indicators:

Does a high volume of Maintenance and CASREP reporting appear to be isolated to a relatively small number of APLs?
Reliability Factors:

Expected Mean Time Between Failure (MTBF) rate for system:

Achieved MTBF:



What is the overall CASREP trending for the system?


What is the overall trend of maintenance actions for the system?

What is the percentage of parts within the system with Red or Yellow status in PDREP?

What is volume of Tech Assists for the system?


What is trend of Tech assists for the system?


What is operations profile?



What is the intended operations profile



What is actual operational history
Maintenance Factors:

Do expected maintenance rates and replacement factors match actual usage?

What level of PMS/RCM is applied to this system?



Are all PMS parts identified and properly coded on the APL?

Do PMS actions appear to be introducing failures?

Does reported maintenance data indicate that maintenance execution might not match the maintenance plan?

What ACIP actions are completed, unresolved and pending for this system?

Supportability Factors:

Interim Support Issues:

Has Material Support Date (MSD) been reached for this system?

Is the system Interim supported?

Were Initial Spares provided?

Is follow-on support available?

Allowance Issues:

Is there a large number of non-computing allowance candidates for this system?

Is there a high number of Not Carried Non-candidate Items?

Are these items precluded from being allowance candidates because of their SM&R code, Z overrides or RBS (Y) underride?

Are there partial fills for requisitions or are follow-on maintenance requirements generated before onboard replenishment is completed to indicate a possible allowance depth problem?

Supply System Issues:

 Is the Wholesale Supply system adequately supporting the system?

Are there a large number of non-stocked items?

At DLA; at ICP?

Is there a large percentage of Obsolete items in the system?

At DLA; at ICP?

Are there a large number of items in Backorder?

Do extended retrograde cycles appear to be hindering material availability? 

Configuration Factors:

What system variants are installed across this ship class?

Does CDMD-OA accurately reflect those installed configurations?

Are “G” 3-M source codes trending up?

Is there a high number of X-RICs in the configuration for this system?

Training Factors:

What level of training exists for this system?

Is it being properly administered?

Is the number of tech assists for this system high?  Are they trending up?

Are tech assist labor hours increasing?

Are ship force per ship maintenance hours increasing?

Does a comparison of active repair time from ship to ship within the class indicate a potential ship-specific training issue?

Support & Test Equipment Factors:

Is support and test equipment required for this system?

Is the correct equipment adequately provided to the ships?

Is support and test equipment reliability an issue?

Is the required support and test equipment configuration accurately reflected in CDMD-OA for all ships?

Conclusions:

Describe what you consider to be the causative factors of degraded support for this system here:

Recommendations/Proposed Solutions:  Describe here the possible solutions to remedy the system’s problems.  For each solution provide what you see as the 

1. Required Actions

2. Estimated Costs

3. Expected Benefits

4. Planned timeline for accomplishing this solution

5. Barriers to implementing that solution
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