Decision Based Support System Summary Sheet

Ship Class: 






Data reporting period:

System Overview:

System Nomenclature:



Program Office POC:


EIC: 





ISEA POC:








ICP POC:

Effectiveness summary:


Allowance:


Net :


Gross:

Is the system RBS’d: Y/N




If Yes, Target Ao:


Achieved Ao:

Mission Criticality Code:
(or other critical system indicator:

CASREP Data:

	CASREP Category
	CASREP Ratio *
	C4
	C3
	C3 & C4 Ratio #
	C2
	Total CASREPs
	3-M Match %

	Non-Parts Related
	
	
	
	
	
	
	

	Parts Related
	
	
	
	
	
	
	


 * This Ratio is calculated by dividing the total number of CASREPs reported for this system for the reporting period by the system population within the ship class.  Anything greater than 1.0 is a gross indicator of a potential problem.

# This Ratio is calculated by dividing the total number of C3 & C4 CASREPs reported for this system for the reporting period by the system population within the ship class.  Anything greater than .1 is a further indicator of a problem.

High CASREP NIINs: (Listed here will be top NIINs (10 –20 , 25) attributable to Parts related CASREPs.  Intent is to link the NIIN to an excel spreadsheet with pertinent NIIN/APL/EIC data (e.g. SM&R Code etc.))

	CASREP Category
	NIINs
	3-M Source Code

	C4
	
	

	C3
	
	

	C2
	
	


Ship Specific Indicators:


For small ship classes (10 or fewer) array all ships in a class; for larger ship classes use class average and array outliers.  If no outliers don’t do this.  Charts should include a color code for shipbuilder when more than one shipbuilder is applicable.  Idea is that certain shipbuilders may introduce some systemic problems, particularly with HM&E equipment.   


Total CASREPs (insert chart)


Total Maintenance Actions (insert chart)

Active Repair Time per ship (insert chart)


Total Supply Issues: (insert chart)

APL Specific Indicators:


For small systems (10 or fewer APLs) array all APLs in the system; for larger systems use system average and array outlying APLs.  If no outliers don’t do this.


Total CASREPs (insert chart)


Total Maintenance Actions (insert chart)


Total Supply Issues: (insert chart)

Reliability Factors:

CASREP Trending: (insert chart to indicate reliability trends) 

PDREP Data/RYG Percentage of Parts (in PIRR)

Maintainability Factors:

3-M Maintenance Summary: (Discussion was that these should be organizational numbers only)

	Total Parts Cost
	Average Parts Cost
	Total Manhours

	
	
	


3-M Maintenance Trending: (insert chart here to indicate quarterly trending of volume of maintenance actions)

Maintenance Deferral Reasons: (insert a table arraying 2 kilo deferral codes; codes 3, 4 & 5 are training; needs to be baselined against total maintenance actions)

Maintenance Cause Codes (insert a table listing the Cause codes); also needs to be baselined against total maintenance actions)

High Consumption 3-M NIINs:  (this is a list of the top ten NIINs used within the system and ship class for this reporting period.  Number is normalized by population of the NIIN within the system across the class.

	NIIN
	Hit Rate
	Cost
	TRF
	BRF

	
	
	
	
	


Supportability Factors:

Average Customer Wait Time  

Total ACWT  (Source:  3M)
On-Board Issue Time  (Source:  3M)

Off-Ship Response Time by LRT segment (Source:  LMARS)
	Not Available
	Rate
	DLA
	NAVICP

	
	
	Non-Stocked (AAC J)
	Obsolete  (AAC Y/V)
	Non-Stocked (AAC J)
	Obsolete  (AAC Y/V)

	Allowed NIS 
	
	
	
	
	

	Not Allowed
	
	
	
	
	

	  Candidates
	
	
	
	
	

	  Non-Candidates
	
	
	
	
	

	    - SM&R
	
	
	
	
	

	    - Z AOR
	
	
	
	
	

	    - RBS
	
	
	
	
	

	    - OSI
	
	
	
	
	

	    - No Match
	
	
	
	
	

	    - Misc
	
	
	
	
	

	  Not On APL
	
	
	
	
	

	    - Configuration
	
	
	
	
	

	    - Technical
	
	
	
	
	

	    - Provisioning
	
	
	
	
	


	High WDT Parts   (Top 10 NSNs):

Source:  WDT from LMARS based on Ship/EIC NSNs)

	COG
	NIIN
	WDT
	AAC
	U/P
	ICP

 Demand
	ICP 

On-Hand
	Backorders

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Configuration Factors:

G source Code Trends: (Insert Chart of quarterly G Source code trends)

ACIP Configuration Response Ratio: (show percentage of ACIP responses provided which indicate configuration issue with this system compared to total number of ACIP actions submitted.  NOTE: Team this was my unilateral interpretation of our discussion.  Question, should the percentage be based on total ACIPs generated for  the system or the total of ACIPs answered by the ISEA for the system?)

CDMD-OA Summary:   Like the CASREP and 3-M volume per ship breakout, all ships would be displayed for small classes, class average and major outliers for larger classes. For the Type 2 records include only those with Installation Status Code of G; for Type 4 Alteration Status Code of D.  For X-RIC numbers consider only the X-RICs with Supply Support Required Code (SSRC) of “R”

	Type 2 Records
	Type 4 Records
	X-RICs
	X-RICs w/ 3-M Hits

	
	
	
	


HM&E Standardization Factor:

Total Range of NIINs within EIC and Class in PIR2 (this is opposed to total number of NIINs which is a much larger number.

	Total Range of PIR2 NIINs
	% Common to 100% of class
	% Common to 75 - 99% of class
	% Common to 50 - 74% of class
	% Common to 25 - 49% of class
	% Common to < 25% of class

	
	
	
	
	
	


Conclusions & Recommendations:

System Waterfall Chart Summary (include here a brief description of the more salient factors revealed by the EIC waterfall chart)

Include here an analyst’s review of the data pointing out any significant indicators and what they might mean.

DBS System Summary Sheet
1
2/28/2004

