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   16 March 2004

From:  Commander, Naval Supply Systems Command

Subj:  MARITIME ALLOWANCE WORKING GROUP ACTION ITEMS

Encl:  (1) MAWG Agenda


  (2) Completed MAWG Action Items

  (3) Current Status of Open MAWG Action Items


  (4) New MAWG Action Items


  (5) List of Attendees

1.  A Maritime Allowance Working Group (MAWG) meeting was held 2 March 2004 at NAB Little Creek utilizing the agenda cited in enclosure (1).  The MAWG Sub-Working Groups Leaders reported on the status of their issues raised from previous MAWG meetings and action items that were closed at this MAWG are listed in enclosure (2).

2.  Remaining outstanding MAWG action items along with their current status are provided in enclosure (3).  New MAWG action items generated from this meeting are contained in enclosure (4).  Request you provide point of contact below updated status and estimated completion dates, if applicable, on all open action items by 2 April 2004 via e-mail.  Provide courtesy copy to Dave Compton at dcompton@logsup.com.  Enclosure (5) provides a list of attendees.

3.  Presentations given at this MAWG meeting, as outlined in enclosure (1), are available on NAVSEALOGCEN's web site by referring to: http://www.nslc.navsea.navy.mil/nslcprod/mawg.nsf and selecting the link titled "MAWG meeting 2 March 2004".  This web site serves as a MAWG action item tracking system and for posting such items as the MAWG Charter and other pertinent MAWG information.
4.  For planning purposes, the next full MAWG is tentatively scheduled for 19 October 2004 in conjunction with the 20-21 October 04 Interim FLSIC meeting in Washington DC.  Details will be provided by separate correspondence.  Action Officers will be requested to report on the current status of all open action items at the October MAWG.  “Mini-MAWG” meetings to discuss selected issues will be held as necessary via announced VTC locations.
5.  The NAVSUP point of contact for MAWG issues is LCDR Greg Booth, SUP 4121C, commercial (717) 605-1300, email address: gregory.booth@navy.mil.








Lenny Burdick
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MAWG AGENDA

Tuesday, 2 March 04

0700-0800
Registration







NAVSEA
Welcome and Administrative Remarks





NAVSUP
Opening Remarks








FFC
Fleet Response Plan (FRP)







FFC/CNSF N415
POM-06 IRCA Mitigation (16Dec03-04) (15Jan04-04)




FFC/CNSF N415
Break

MAWG Working Sub-Group Updates:

Configuration Management:







SEA 04L5

Chemical Point Detection, IPDS, allowance increases


CNSF

Open Action Items: 22Oct02-07

Allowance Products Use and Maintenance:





CNSL C412E12

Open Action Item: 18Jul02-01

Allowance Budgeting and Execution:




      SEA 04L4B/ICP-M 0563

Prioritization of Outfitting Requisitions Business Rule: (22Oct03-02 & 15Jan04-01)

   -- FY-04 Spending Plan Status (22Oct03-01 & 16Dec03-03)

“BD” Status Reqns Processing Business Rule (29Jan04-01)

X-MAMs Overview & Requisition Processing Business Rule (29Jan04-02)


Review of “Must Fund” categories.


Open Action Items: 22Oct02-16
Lunch

Allowance Products and Processes:




SUP 4121/ICP-M 0563X/NSLC 0431

CILS-TAT (FRP factor) Business Rule (4Mar03-14, 29Jan04-03, 29 Jan04-04)

Decision Base Support (DBS)/Logistics Assessment Review (LAR) (22Oct02-10, 4 Mar03-08)

OPN-8 Re-engineering Initiative (4Mar03-09)

-- Elimination of Auto-MCMAR for UICs receiving ASIs


 LHA/LHD/FFG-7 COSAL Studies (22Oct03-05)

-- Addback status.


 NAVICP Re-engineered Allowance Process Brief


-- Concepts to reduce storeroom spares investments


-- Multi-echelon Sparing (22Oct03-04)

LCAC Pack-up Kits (4Mar03-13)

Open Action Items: 22Oct02-08, 4Mar03-07, and 4Mar03-12
Break

Action Item Recap








NAVSUP / NAVSEA
Closing Remarks








FFC

MAWG Completed Action Items

2 March 2004

18Jul02-01
Revise current Fleet COSAL Feedback Report (FCFBR) to reflect current software systems and policies.  Ensure Fleet Instructions are updated to reflect updated information.  

27 Feb 04: NAVSEA 04L4 message DTG 0304442 Feb 04 addressed this issue.  (Handout provided at 2 March MAWG).  Recommend closing this action item.

2 March 04: MAWG agreed to close this action item.
18Jul02-04
Outline SYSCOMS’ plan to hold CDMs/ISEAs accountable for entering complete and accurate data into CDMD-OA. (i.e. Trusted Agent Concept.)

22 Oct 03: SEA 04L5B provided a recap on this action item and stated that only seven out of 44 ALT packages were reviewed.  Need to coordinate with SHIPMAIN and RMC.  Real issue is ISEA funding – need to hold ISEA’s accountable.  Brief at March FLSIC.

27 Feb 04: This issue is scheduled to be addressed at the 3 March FLSIC.  Per SEA 04L5B, consider this action item closed.

22Oct02-07 
Regarding CM AI 18JUL02-01, FFC N412/N43 to request NETC POC brief MAWG regarding their efforts in development of curriculum in CM/3M training. Status: SEA 04L52 addressed this issue at the 4 March 03 MAWG, however, it was decided to keep this action item open until this action item can be assigned to NSCS Athens.
17 Feb 04: Regarding CM AI 18JUL02-01, CLF N412/N43 to request NETC POC brief MAWG regarding their efforts in development of curriculum in CM/3M training.  Status: SEA 04L52 addressed this issue at the 4 March 03 MAWG, however, it was decided to keep this action item open until this action item can be assigned to NSCS Athens.

27 Feb 04: Per FFC N84, consider this action item closed.

2 March 04: MAWG agreed to close this action item.
22Oct02-16
TYCOMs to provide NAVSEA 04L4 name of their representative responsible for “D Alts” installation schedules.  NAVSEA 04L4 will contact TYCOM representatives in order to determine best method to support unprogrammed D Alts. 

20 Oct 03: NSCL representatives are still working this issue.  Recommend combining this Action Item with Action Item 4Mar03-11.

22 Oct 03: Agreed to combine this action item with action item 4Mar03-11.  This “D Alts” action item will be briefed at the March FLSIC.

27 Feb 04: NSLC will address this issue at the 2 March MAWG.

2 Mar 04: This action is considered closed.
4Mar03-14
By 14 March 03, TYCOMs to “vote” and prioritize their ships to receive CILS-TAT allowance products and MAWG will factor voting results into decision-making process for executing available funds.

2 Mar 04: This issue was discussed during a splinter session at the 2 March 04 MAWG meeting.  TYCOMs will update the CSM Web site by 9 March.  Considered this action item closed.
22Oct03-02
ICP-M 0561 to provide opportunity for TYCOMs to comment on new proposed Outfitting Funding Business Rules.  In the interim, ICP-M 0561 is authorized to proceed with processing Outfitting reqns utilizing new Business Rules for First Quarter FY04 with a 25% ceiling criteria.  By mid-November, ICP-M 0561 will provide a status on the application of the new Business Rules.  Approximately mid-January 04, MAWG will determine if any changes to Outfitting Business Rules are required.  Note: prior to submitting initial FY04 Outfitting reqns under these new Business Rules, provide CFFC/Lead TYCOMs an email on dollar amount.

2 Mar 04: Closed this action item – refer to Action Item 15Jan04-01 (Free Flow of all valid Outfitting requisitions.)

22Oct03-04
SUP 412 to review RBS modeling to change response time factors on two systems to determine impact on allowances and wholesale system support.

2 March 04: NAVSUP 4121A provided a Multi-Echelon Readiness Based Sparing (ME-RBS) presentation.  The two systems reviewed were CIWS Block 1B and USC-38 (V) 9.  The conclusion was that ME-RBS includes trade-off between wholesale stock and retails spares and ensures wholesale response time to achieve readiness goal.

MAWG agreed to close this action item.

16Dec03-03
SEA 04L4B to provide updated OPN-8 Outfitting Spend Plan prior to next MAWG VTC.

27 Feb 04: This was accomplished and will remain as an ongoing requirement through FY 04.  (See action item 22Oct03-01).  Recommend closing this action item.

2 March 04: MAWG closed this action item and will refer to Action Item 15Jan04-01.
16Dec03-04
MAWG to provide CNSF any new POM-06 IRCA mitigation options by 08 Jan 04.

27 Feb 04: FFC/CNSP N415 will address this issue at the 2 March MAWG.  Recommend closing this action item as 15Jan04-04 applies.

2 March 04: MAWG agreed to close this action item (refer to Action Item 15Jan04-04).
29Jan04-01
NAVICP-M 0561 to provide a “BD” outfitting requisition process Business Rule presentation at the 2 March full MAWG. 
2 Mar 04: Based upon NAVICP-M 0563’s presentation, the MAWG agreed to close this action item.

Current Status of MAWG Open Action Items

2 March 2004

22Oct02-08
TYCOMs (CSL N411R lead) to ensure Fleet units are updating FIMARS in order to support allowance requisitioning processing ashore. 

2 Mar 04: During this MAWG, it was agreed that Fleet TYCOMs would enforce compliance by their ships to submit monthly FIMARS report.  Depending upon Fleet compliance, NAVSUP 41 may need to generate policy guidance to have ships provide a full FITSDL update quarterly with maintenance on the 10th and 25th of each month.  Recommend considering FIMARS shipboard training.

22Oct02-10
Regarding System Allowance Technique (SAT), SUP 4121C/NSLC N50 to identify funding requirements for ISEAs to support ACIP reviews. 

22 Oct 03: NSLC N50 provided a presentation on Decision Based Support (DBS) that replaces SAT.  Funding requirements for ISEAs to support ACIP reviews remains a valid concern.  The MAWG Allowance Products and Process SWG needs to cost out the Logistics Review process and propose resources to readiness metrics.

27 Feb 04: Update presentation will be given at the 2 March MAWG.

2 Mar 04: NSLC 043 will provide an ACIP briefing at the 4 March FLSIC that will address ISEA funding for accomplishing ACIP reviews.  Keep this action item open.
4Mar03-07
Regarding SMART Allowance Computation History File (SMART-ACHF), ICP-M 0563 to:

- Generate a POM-06 Issue Paper (if needed) that documents the delta between ship’s authorized allowance (SMART ACHF) and ship’s on-board allowance.

22 Oct 03: This issue was reaffirmed during the MAWG.  SEA 04L4 and ICP-M 0561/0563 to consider using the ACR process to develop budget requirement.

27 Feb 04: This issue will be addressed at the 2 March MAWG.

2 Mar 04: Due to time limitation, this issue was not discussed at the 2 March 04 MAWG meeting.
4Mar03-08
Regarding proposed System Allowance Technique (SAT), ICP-M 0563 and NSLC N50 (now referred to as Decision Base Sparing (DBS):

- Need Fleet concurrence before implementation:

-- Conduct SAT Prototype for DDG-51, CVN 68 & 3rd flight of 688 class (approx end of April 03).

-- Present results of prototype to MAWG.

-- Run process for all ships in all classes (approx 1 Aug 03).

-- Determine impact on site-COSAL Maintenance funding wedge.

-- Present results to MAWG for final approval (end of Aug 03).

-- Develop BAM-06 Budget Submit by end of Sept.

- Consider SAT analysis as part of the proposed new Fleet MAWG focus.

2 Mar 04:
NSLC 043 provided a presentation regarding the current status of the Decision Base Sparing (DBS) initiative.  A Prototype Analysis was conducted and results will be provided to TYCOMs.  Keep this action item open.

4Mar03-09
NAVICP-M 0563 continues to brief MAWG progress of the OPN-8 Re-engineering initiative.

2 Mar 04: NAVICP-M 0563 provided a presentation outlining the progress made to date on the OPN-8 Re-engineering initiative.  One of the key elements to the success of this initiative is having the Fleet TYCOMs ensure that shipboard FIMARS data is submitted monthly (see action item 22Oct02-08).

4Mar03-12
NSLC N50 will scrub LHA Gross Effectiveness Analysis data and continue to gather additional data with TYCOM assistance.  Consider applying this methodology to other ship classes.  Recommend assigning process under purview of CM Working Group Chair.  Note: Fleet was to hold a splinter session on this issue.

2 Mar 04: This issue was on the 2 March 04 MAWG agenda, but due to time limitation, this action item was not discussed at the meeting.  However, SURF TYCOMs and FFC have results.
4Mar03-13
Regarding LCAC Pack-up Kits (PUK), CNSP N41L will establish Working Group to:

- Determine funding shortfall of current requirements.

- Determine if warehouse & PUK capitalization is appropriate.

- Determine best methodology to support either via AVCAL or integrate within LHD/LHA COSALs.

2 Mar 04: CNSP N41 provided a detailed briefing on projected LCAC shipboard allowances and Pack-up Kit (PUK) requirements during a splinter session.  Keep this action item open.

22Oct03-01
Regarding FY04 Spending Plan:

- SEA 04L4 to verify MEDLOG funding requirements

- N7 to determine true VBSS Budget requirements.

- SEA 04l4/ICP-M 0561 to scrub current Outfitting reqns in the BD file and advise why dollar value is so high and what is the norm.

- SEA 04L4 to provide current list forward deployed ships to all TYCOMs to obtain concurrence on definition of “forward deployed” verses “home ported oversees”.

- Hold a Micro-MAWG on this issue.

27 Feb 04: This issue has been briefed at each MAWG VTC and will be an ongoing requirement until the end of FY 04.

2 Mar 04: Keep this action item open and report at next MAWG.

22Oct03-05
CNSF N415/NSLC N50 provide a Plan of Action to review aged LOMIX allowances on FFG-7 Class.

27 Feb 04: This issue will be discussed at the 2 March MAWG as a splinter session.

2 Mar 04: This issue was on the 2 March 04 MAWG agenda, however, due to time limitation, this action item was not discussed.
15Jan04-01
NAVICP-M 0561 to free-flow outfitting reqns for requirements already assessed by OPNAV and to review this agreement at the 2 March full MAWG.

2 Mar 04: NAVICP-M 0563 provided a presentation and the MAWG agreed to continue to Free-flow all valid Outfitting Requisitions except:
- FY04 Decoms

- Suppressed UICs…ACU 4, ACU 5, CB 1 and CB 2

- MEDLOG…awaiting validation reply

Should funding shortfalls arise execute:
- Priority UICs…6 months prior to deployment

- Must Funds

- Q COSAL / Trident

- Damage Control

- Safety

- Force Protection / Anti-Terrorism

- MEDLOG (AMAL / ADAL)

- Forward Deployed

This current Business Rule will be reviewed periodically.

15Jan04-04
MAWG to discuss in detail POM-06 IRCA mitigation options at the full MAWG.

2 Mar 04: MAWG decided to keep this action item open and a status report will be provided at next MAWG.

29Jan04-02
NAVICP-M 0563/NSLC N50 to provide X-MAMs presentation at the 2 March MAWG.

2 Mar 04: NSLC 0431 provided a recap of the MAMs Management history and how MAMs were being “Pushed” to ships without the ship’s force being aware of this material requirement.  Based upon a FLSIC Action Item, NAVSEA designated MAMs as a “configuration item” to allow for better shipboard management, thus known as “X-MAMs”.  This required an initial shipboard inventory and location input along with SNAP database as part of the X-MAMs implementation.

CNSP N41 agreed to determine a master plan to finish fully implementing X-MAMs Fleet-wide within one FRP cycle.  A splinter session will be held on this issue.

3 Mar 04: During a splinter session, it was agreed that CNSP/CNSL will review how to accelerate X-MAMs implementations, however, each TYCOM will still retain control of when to trigger a ship for an X-MAM initialization.  NSLC will continue to capture and hold MAMs requisitions for X-MAMs ships until the appropriate TYCOM confirms the implementation is complete.  After this confirmation, all reqns will be automatically cancelled when received.

29Jan04-03
NAVICP-M 0563/NSLC N50 will develop a formal CILS-TAT Business Rule to present at the 2 March MAWG.

2 Mar 04:
This issue was discussed during a splinter session the 2 March 04 MAWG meeting.  Keep open and report out at the next MAWG.
29Jan04-04
NSLC N50 to capture Demand Data for the past three years excluding availability periods as a CSM factor.

2 Mar 04: Due to time limitation, this issue was not discussed at the 2 March 04 MAWG meeting.

NEW MAWG ACTION ITEMS

2 March 2004

2Mar04-01.  SEA 04L4B/ICP-M 0563 to work with CDM/ISEA to address provisioning/funding requirements of Improved Point Detection (Chemical) System for the following items:


- Desiccant Canisters (7H 4440-01-458-5910)


- Printed Wire Board (9N 5998-01-481-4467)

2Mar04-02.  MAWG to consider funding Improved Point Detection (Chemical) System using current FY04 OPN Funding based upon findings from SEA 04L4B/ICP-M 0563 discussions with ISEAs.

2Mar04-03.  NAVSUP 411 report on status of R-SUPPLY Design Request that addresses ASI processing that does not consider “due-ins” when ordering new OPN allowances.  (NAVSUP 411 reported this fix was included in the CY03 release currently in prototype.)

2Mar04-04.  NAVSUP 412 to ensure FFC and Lead TYCOMs are invited to all RBS Working Group sessions.

2Mar04-05.  NAVICP-M 0563, in conjunction with TYCOMs, continue to develop concept to reduce storeroom spares investment (IRCA 05/2) by prototyping additional ships thru the reduced insurance model.  Consider application of this initiative for Interim and OPN-8 allowances.

MARITIME ALLOWANCE WORKING GROUP

2 March 2004
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