CHAPTER 3

NAVY QUTFI TTI NG PROGRAM ( NOP) ORDERI NG PROCEDURES

3.1 Scope. NOP ordering enconpasses three functional elenents: (1)
Determning Qutfitting Requirenents; (2) Preparing Qutfitting
Requi sitions; and (3) Submitting Qutfitting Requi sitions.

3.2 Applicability. NOP ordering policy and procedures contained in
this chapter are applicable to the followi ng users of Coordinated

Shi pboard Al l owance List (COSAL)/ Coordi nat ed Shore-Based Al | owance Li st
(COSBAL) and Conbi ned Al | owance for Logistics Mintenance Support
(CALMS)/El ectronic Repair Parts Al owance List (ERPAL), i.e., NOP
ordering activities:

a. COsAL
(1) Active Fleet and Naval Reserve Force Ships

(2) Integrated Logistics Overhaul/Review (ILOILR),
Atlantic/Fleet Technical Support Center, Pacific (FTSCPAC) Teans

(3) Marine Air Goups ( MAGs)/ Marine Aviation Logistics
Squadron (MALS)

b. COSBAL

(1) COVNAVCOMIELOOM Activities

(2) Naval Education and Training Activities
c. CALMs/ ERPAL

(1) U S. Coast CGuard (limted to installed Navy-owned
equi pnent onl y)

3.3 Definition of Qutfitting Requirenent. An outfitting requirenent is
an al l owance deficiency. It is the differ ence between the current

basel i ne all owance list, e.g., COSAL, COSBAL or CALMS/ ERPAL, and new or
revised all owances identified in authorized all owance change
docunentation issued to the User Activity. Authorized allowance change
docunentation is defined as foll ows:

a. A new COSAL/ COSBAL i ssued by NAVICP for ship over haul s or other
schedul ed avail abilities/prograns. The new COSAL/ COSBAL becomnes the new
"baseline allowance list" for the applicable ship/activity. Determ ning
outfitting requirenents for a new COSAL is acconplished by conparing
Part 11 A of the new COSAL/ COSBAL Shi pboard Nontactical ADP Program
(SNAP) 1l Stock Record File (SRF) with the cur rent "baseline all owance
list". Any itemin Part II11A of the new COSAL/ COSBAL/ SNAP |1 SRF that
does not appear in the current "baseline allowance list" is an out-
fitting range add. Stock nunbers that are listed in both the new
COSAL/ COSBAL/ SNAP |1 SRF and the current "baseline allowance list" are
conpared for allowance quantity. Allowance quantities in the new
COSAL/ COSBAL/ SNAP 11 SRF that are greater than the all owance quantities
in the current "baseline allowance list" are depth increases. Wen all
al  owance |ist changes generated by the new COSAL/ COSBAL/ SNAP |1 SRF
have been determ ned, the new COSAL/ COSBAL/ SNAP || SRF becones the
"baseline allowance list" for the ship/activity. Authorized all owance



change docunentation received after the new COSAL/ COSBAL/ SNAP |1 SRF has
been processed is compared with the new "baseline allowance list" to
determne outfitting requirenents.

Fleet 1LO teans assist the ships in processing new COSALs because of the
significant volune of "baseline allowance |list" changes that are
generated by extensive configuration changes associ ated with Regul ar or
Conpl ex Overhauls (ROH COH) and other major industrial availabilities.

b. Automated Monthly COSAL Mai ntenance Action Reports ( AMCMARS)
i ssued by NAVICP. The Automated Shore Interface (ASlI), containing
AMCMAR data, is used by ships equipped with SNAP Il - Rel ease V or
| ater.

c. Unique or special allowance changes as directed by the Chief of
Naval Operations (CNO/ Systens Conmands ( SYSCOWs), e.g., energent/quick-
reacti on prograns.

d. Installed equipnment omitted fromthe COSAL/ COSBAL/ SNAP |1 SRF
and subsequently di scovered during mai ntenance or validation actions.
These equi pment are reported to NAVICP via the Configuration Data
Manager (CDM using an OPNAV Form 4790/ CK. The NAVICP/CDM wi I | provide
the appropriate Al owance Parts List (APL)/ A | owance Equi page List (AEL)
to the ship/activity that submtted the OPNAV Form 4790/ CK.  Upon
recei pt, the APL/AEL allowances will be conpared with the "baseline
allowance list" to determine outfitting requirenents. For SNAP ||
ships, the ASI containing the new APL/ AEL i nformation provides for
aut omat ed updating of the SNAP Il SRF. For mssion critical equipment
reported by OPNAV Form 4790/ CK, the ship may use the Ceneral
Distribution APL (GDAPL) to order parts in advance of receipt of new
APLs/ AELs or ASI. \When this action is taken, the new APLs/AELs shoul d
be verified against the stock record file to ensure that the correct
stock nunbers and al |l owance quantities were used in determning
al | onance defi ci enci es.

The "baseline allowance list" is updated as each authorized all owance
change docunent is processed so that the baseline is maintained current
with all changes received to date. Baseline maintenance is essential to
ensure the nost current allowance baseline quantity is used for
determning outfitting requirements for all authorized all owance change
docunents.

3.4 Requirenents Not Chargeable to the O her Procurenent, Navy (OPN)
Qutfitting Account. Valid outfitting requirenments are all owance
deficiencies that are legally chargeable to NAVSEASYSCOM outfitting
funds. Not all outfitting requirenents are valid charges to the NAVSEA
Qutfitting account. Material necessary to fill initial outfitting
requirements is often funded and provided to the ship by other neans.
The Mai nt enance Assi stance Mdul es ( MAMs), Installation and Checkout
spares (INCOs), InterimRepair Parts (1 RPs), and Interim Contractor
Supply Support (ICSS) equi prent are acquired by the equi pment program
manager and are shipped (pushed) to a staging facility as part of the
Push to Pull Program The ship draws down (pulls) the equi pnent from
the staging facility. MAMs, INCGs, and IRPs are not authorized NAVSEA
OPN Qutfitting account charges. Additionally, the follow ng are NOT
aut hori zed char ges:

a. Contractor Supported Systens/Equi pnent. Some systens and
equi pnrent are designated ICSS until the established MSD has been




reached. APL nunbers for these systens/equi pnent are identified in Part
| of the COSAL or in the SNAP Il Ship's Equipnent File (EQU File) with
Logi stic Support Status Codes (LSSCs) "BA", "BC', "EA", or "EC'.

Al l owance itens for these APL nunbers are identified in Part 111 of the
COSAL (Stock Number Sequence List (SNSL)) or the SNAP Il SRF with

Cogni zance Synbol s such as "00' or "0J" and Federal Supply d ass (FSC
"0098". These itenms will be requisitioned through normal supply

channel s using Fund Code "Y6”".

b. Special Accounting Cass (SAC) 207 Restrictions. NAVSEA
outfitting requisitions for SAC 207 (e.g., Shipboard Uniform Aut omat ed
Data Processing System - Real Tinme (SUADPS - RT)) COSAL/ COSBAL users are
restricted to the following material:

(1) Allowance deficiencies of Qperating Space Itens (CSl)
l[isted in Part 111B of the COSAL/ COSBAL for SAC 207 users.

(2) Allowance deficiencies for non-aviation Depot Level
Repairables (DLRs) only for CV, CVN, LHA, LPH and MAGs upon transition
to end use accounting, i.e., SNAP I - Release 3 (SUADPS Software 3.0).

No ot her all owance deficiencies are authorized to be charged to the
NAVSEA outfitting account by SAC 207 COSAL/ COSBAL users. SAC 207
activities are listed in the Program Support Data (PSD) Autonmated
Reporting and Tracki ng System (PARTS) Users Manual, Appendix |. Navy
Wor ki ng Capital Fund (NWCF) accounting and project codes will be used
for all other material.

3.5 Procedures for Determning Valid Qutfitting Requirenents.
Procedures for determning outfitting requirenents are individually
addr essed based on each type of baseline allowance list as foll ows:

COSAL Users - Navy ships; MAGs; and | LO Teans
COSBAL Users - COVNAVCOMTELCOM and Training Activities
CALMS/ ERPAL Users - U S. Coast Guard

Ordering activities should foll ow the procedures prescribed for the type
of baseline allowance list used by the activity.

a. COSAL Users. Procedures for determining valid outfitting
requi rements vary, depending on the degree and type of Automnated Data
Processing (ADP) equi prent installed on the ship or at the shore
activity. Odering activities should use the follow ng procedures
dictated by the activity' s ADP stat us:

(1) Non-nechani zed Ships. Non-nechani zed ships wll
determine valid outfitting requirenments using the procedures contained
in Chapter 5, COSAL Use and Mai ntenance Manual , SPCCI NST 4441.170
(Series). \When allowance deficiencies have been determ ned, they will
be reviewed and conpared with the on-hand and due-in quantities on the
stock record cards (NAVSUP 1114s). Al lowance deficiencies w th on-hand
and due-in quantities equal to or greater than the deficiency quantity
will not be requisitioned. Using the allowance change docunentation
identified in paragraphs 3.3a, b, ¢, and d above, only the "net"
al | owance deficiency quantity, e.g., the differ ence between the baseline
al  owance |ist and new revi sed all owance quantity, is a valid charge to
NAVSEA outfitting account. The all owance deficiency quantity may not be




i ncreased to include on-board shortages that shoul d have been
repl eni shed using TYCOM funds. Net allowance deficiencies will be
requi sitioned using the procedures in paragraph 3.6.

(2) SNAP | Ships and MAGs. Initial outfitting for CV, CVN,
LHA, LPH and AS type ships and MAGs equipped with SNAP | is limted to
non-avi ation DLRs (upon transition to end use accounting) and OSl,
excluding MAMs. Autonmated procedures, prescribed for SNAP | SRF
mai nt enance and updating, will be used for determ ning non-aviation DLR
outfitting requirements. Automatic Reorder Restriction Codes ( ARRCs)
will be entered on all stock records neeting the criteria of paragraphs
3.4a and b above. Net DLR and OSI all owance deficiencies will be
requi sitioned using the procedures in paragraph 3.6.

(3) SNAP Il Ships. Ships equipped with SNAP I will
determne outfitting requirenments using automated and manual processing
procedures. Authorized all owance change docunentation will be processed
in accordance with ASI procedures. Determnation of outfitting
requirements prior to receipt of ASI data is authorized to nmeet critical
ship mssion requi rements. However, configuration and SRF data fromthe
supporting APL/ Al | owance Appendi x Page (AAP) nust be entered into the
SNAP |1 database prior to requisitioning. Net allowance deficiencies
wi Il be requisitioned using the procedures in paragraph 3.6.

(4) Integrated Logistics Overhaul (1LO Teans. |LO Team
procedures for determning outfitting requirenents vary, depending on
t he degree and type of ADP equi pment installed on the ship being
processed and the degree and type of ADP equi pnent installed at the ILO
site, e.g., ILOADP. For example, outfitting requirenents for a non-
mechani zed shi p being processed by a non-nechani zed 1 LO Team woul d be
det erm ned using the procedures contained in the ILO Policy and
Procedures Manual s SL105- AA- PRO- 020 and SL105- AA- PRO-060. A non-
nmechani zed shi p being processed by a nmechani zed |1 LO Team woul d adapt
| LO ADP procedures to provide for an automated I1LO 1LO Teans will use
the procedures identified in paragraph 3.5a when determ ning outfitting
requirements for SNAP | and SNAP Il ships. Regardless of the procedures
enpl oyed to accomodate ship and |1LO ADP vari ati ons, absolute control of
the ship’ s baseline all owances, e.g., the SRF, is inperative. Prior to
perform ng aut omated conpari sons of ship baseline allowances with the
Start of Availability (SOA) COSAL al | owances, the ship's SRF shoul d be
updat ed by NAVI CP/ Fl eet Material Support Ofice (FMBO to ensure that
t he baseline allowance reflects the current generation N INs contained
in the WoF. Updating and cross-referencing of the ship's SRF should be
acconpl i shed by NAVICP/ FMBO i n the sane nonth the Load COSAL for the
ship is produced. Automatic Reorder Restriction Codes ( ARRCs) shoul d be
applied to those stock records identified in paragraphs 3.4a and b
above, to prevent automatic requisitioning of |IRPs, contractor-supported
items and NWCF itens in the case of SAC 207 (SUADPS - RT) activities.
If, and when, manual stock record cards for a non-mechani zed ship are
initialized in |ILO ADP dat abases, they should al so be forwarded to
NAVI CP/ FMBO for updating prior to perform ng automated baseline
al | owance comparisons with the SOA COSAL. Additionally, all ship due-in
records shall be applied and a conpari son nade of on-hand and due-in
quantities with the baseline allowance quantity. Any stock record with
on-hand and due-in quantities | ess than the baseline allowance quantity
shoul d be "flagged" for TYCOMfunding if the itemis still required with
the sanme all owance by the SCA COSAL. Wen the SQA COSAL al | owance
gquantity is greater than the baseline allowance on the SRF, the
difference quantity will be "flagged" for NAVSEA funding. Net NAVSEA
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al | owance deficiencies will be requisitioned using the procedures in
par agraph 3.6

b. COSBAL Users (COVWNAVCOMIELCOM Activities)

(1) ldentifying Equi pnent to be Supported. COVNAVCOMIELCOM
and SPAWAR wi || 1dentify equi pment at specific COVNAVCOMIELCOM
activities that are candidates for NAVSEA outfitting account funding
under the policies described below PSD is used to determ ne budgetary
requirements in support of COVNAVCOMIELCOM equi pnent. Qutfitting for
t he COVNAVCOMTELCOM equi pnent will be funded by the outfitting account
based on the installation schedul e provided for COVNAVCOMIELCOM on PSD.

(2) Transmtting Approval Authority for Requisitions for
Charge to the Qutfitting Account. COWAVCOMIELCOM wi || direct
appropriate responsi bl e tel ecomruni cations sites to requisition initial
outfitting material in support of tel ecomunications equiprment. A copy
of the authorization letter should be provided to NAVSEA 04L4.

Activities designated by COWNAVCOMTELCOM wi | | obtain the appropriate APL
for approved equipnent. Qutfitting requirenents will be determ ned by
conparing the APL with the baseline allowance list, e.g., COSBAL. The
criteria defined in paragraph 3.3 will be used in determ ning net

al | owance deficiencies. Requisitions for net allowance deficiencies
wi Il be prepared using the procedures in paragraph 3.6.

(3) Naval Education and Training Activities. Qutfitting
requi rements for Technical Training Equipment (TTE) will be determ ned

by the individual training activity. PSD is used to determ ne budgeting
requirements for support of TTE. Requisitions for TTE outfitting
requirements will be prepared using the procedures in paragraph 3.6.

c. CALMS/ERPAL Users (U. S. Coast @uard). Procedures for
determining U S. Coast @uard all owance deficiencies chargeable to the
NAVSEA outfitting account will be performed as foll ows:

(1) ldentification of Equi pnent To Be Supported. The Coast
Quard and the individual SYSCOW will identify the Navy-owned
equi pnent / equi page necessary to enabl e Coast Quard cutters to carry out
assi gned m ssions when operating with the Navy. PSD is used to
determ ne budgetary requirements in support of Navy-owned equi prent used
on Coast Quard cutters. Qutfitting for the equi pment/equi page on the
l[ist will be funded by the NAVSEA outfitting account based on the
i nstal l ati on schedul e provided for the Coast Guard in PSD.

(2) ldentification of Qutfitting Material Requirenents.
NAVI CP wi I | prepare CALMS/ ERPAL for each Coast Guard cutter to support
i nstal | ed Navy-owned equi prent. NAVICP, with Coast Quard
representation, will conduct a quality review of the CALMS/ ERPAL SNSL
through NIIN filter procedures to ensure the accuracy of the all owances.
For installed Navy-owned el ectronics equi pnent, NAVICP will provide
AMCMARs to the Engineering Logistics Center (ELC) (Coast Guard). The
AMCMARs contai n updates and cross reference data for all APLs affected
by changes in mai ntenance phil osophy that are applicable to Coast Cuard
cutters and activities. The AMCMAR updates are reviewed by ELC and
used, if applicable, to update the Coast CGuard s ERPAL master files,
reflecting any all owance changes.

3.6 Requisitioning Requirenents




a. Preparation of Requisitions. Wen allowance deficiencies have
been determ ned in accordance w th sub-paragraphs 3.5a, b, or ¢, NOP
ordering activities will prepare requisitions for net allowance

deficiencies chargeable to the NAVSEA outfitting account. Requi sitions
will be prepared in "AQ" series docunent identifier format in accordance
wi th NAVSUP P-485, Naval Supply Procedures, Vol 11, Supply Appendices,

Appendi x 28, M LSTRI P/ M LSTRAP Formats. (This docunent is |ocated at
http://ww. nll.navsup.navy.m |, within the Naval Logistics Library (NLL)
selection.) Requisition Project Codes for NAVSEA outfitting

requi sitions vary depending on the type of NOP ordering activity, ship
status at the tine the requisition is prepared, and the type of

al | owance deficiency being requisitioned. Project codes should be
assigned to NAVSEA outfitting requisitions in accordance NAVSUP P-485
Vol 11, Appendix 6, Project Codes. (Located within

www. nl | . navsup. navy. ml.)

b. Requisition Subm ssion. Wth the exception of Submarine
Force, Atlantic Fleet (SUBLANT) ships, all NAVSEA outfitting
requisitions will be submitted directly to FI SCPS, Code 70, Brenerton,
WA, 98314-5100. SUBLANT ships will submt outfitting requisitions to
the Submarine Logistics Center (SUBLOGCEN), Kings Bay, GA in accordance
with existing procedures. SUBLOGCEN will then forward the requisi tions
to FI SCPS for processing. FISCs which inadvertently receive NAVSEA
outfitting requisitions will forward the requisitions to FISCPS for
processing and shall notify the customer of the forwardi ng action.
Requi sitions may be submitted by any of the following neans:

(1) DSK- M5 DCS formatted, 3% or 5% floppy, ASCII text
file (must include extension, i.e., .ext), Standard AOA
M LSTRI P fornat .

(2) ELECTRONIC MEDI A — Standard AOA MLSTRIP format.
(3) MXDEM- ASCII text file (for selected activities only).

(4) MESSAGE - 80 columm format or plain text format. Do NOT
use Defense Automatic Addressing System (DAAS). Use SSIC N04423. Use
“NAVSEA FUNDED COSAL REQUI SI TIONS” within the subject line. Use //70//
follow ng PLAD (i.e., FISC PUGET SOUND WA //70//). Note: Subm ssion by
manual input significantly sl ows down the processing of your
requi rements. Manual ships having personal conputers on board shoul d
contact FI SCPS (Code 70) for local programthat will permt automated
i nput of your COSAL requisitions.

(5) Standard Automated Logistics Tool Set (SALTS). Standard
AOA M LSTRI P fornat.

c. U S Coast @uard Unique Requisition Preparation @Qiidance. In
addition to the above, the U S Coast @Quard will take the foll ow ng
outfitting requisition preparation and subm ssion actions:

(1) Preparing and Submitting Requisitions for Coast Quard
Cutters In ILO. Preparation and subm ssion of outfitting requisitions
for Navy-owned equi prent on Coast Guard cutters in ILOw Il be performed
as outlined in sub-paragraphs 3.6¢c(2)(a) through (c).

(a) NAVICP Preparation and Distribution of Supply
Aids. NAVICP will prepare and distribute copies of the COSAL, al ong




wi th prepunched NAVSUP Forns 1109, to the Coast Guard ELC for ordnance
equi pnrent and to the 1LOsite for requisition formatting prior to
submi ssion to the COSAL outfitting division at FISCPS. NAVICP w |l
provi de AMCMARs for electronic equipnment to ELC in order to make

al | owance updates in appropriate ERPALsS.

(b) ELC Processing of Requisitions. ELCw Il prepare
ERPAL Forms 1109 and transmit themto the ILO site for requisition
devel opnent and forwarding to Fl SCPS.

(c) 1LO Processing and Submittal of Requisitions.
The NAVSUP and ERPAL Forns 1109 transmtted by NAVICP and ELC will be
consol i dated and requisition formatted by I1LO prior to subm ssion to
FI SCPS. Project Code ZR3 for consumable and repair parts will be
assigned for these requisitions.

(2) Preparing and Submitting Requisitions for O her Coast
Quard Cutters. For outfitting of Navy-owned equi pnment on Coast Quard
cutters not covered by paragraph 3.6¢(1), ELC will prepare and submt
requisitions to FISCPS in standard MLSTRIP format. ELC will prepare
requi sitions based on AMCMAR updates, initial equipnent installations or
an initial appearance on an ERPAL. For ordnance, ELC will prepare
requi sitions using applicable equipment APLs and AELs. The
Suppl ement ary Address on all requisitions will be FI SCPS (N48096).

3.7 Requisition Monitoring and Followup. NOP ordering activities are
responsible for requisition nmonitoring and foll owup on all NAVSEA
outfitting requisitions until receipt of material. To inprove tracking
and visibility of these requisitions, FISCPS will forward "BD' status to
the requisitioner or designated status nmonitoring activity via DAAS

wi thin two working days after receipt of each automated requisi tion
package and within three worki ng days for manual requisition packages.
This status nmeans only that the requisitions have been received by

FI SCPS and are being processed. It does not nean that the requisitions
have been val i dated, approved and funded or that they have entered the
supply system It only means that FlI SCPS has received the requisitions
and that they are del ayed for any one of several reasons (funding, high
value review, etc.). "NA" status will be provided for requisitions on
hold due to no asset availability. “NM status will be provided for
requi sitions held due to no noney or failed prioritization. "BM status
will be provided to the requisitioner identifying the activity the
requisition was referred to for action. “BB’ status will be provided
for Push Material Inventory Control System (PMCS) requisitions. “BN
status will be provided for PM CS/ CRAMSI / RAM requi sitions. The "AF"
series of document identifiers shall first be used for requisition

foll ow-up on NAVSEA outfitting requisitions. The "AF" docunent should
be sent to the [ ast known hol der of the requisition. |If subsequent "BF"
(no record) status is received for a valid requirenent, resubmt the
original requisition under docunent identifier "AT" to FI SCPS (Routing
Identifier NW).

3.8. Reorder of Cancel ed/ Modified Requisitions. Procedures for
reordering outfitting requisitions cancel ed/ nodified by the supply
system are contained in Chapter 4.




