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FM COMNAVSEASYSCOM WASHINGTON DC//04L5//

TO NAVSEA SUPSHIPS//500//

INFO CINCLANTFLT NORFOLK VA//N41/N43//

CINCPACFLT PEARL HARBOR HI//N41/N43//

COMNAVSURFLANT NORFOLK VA//N41/N43//

COMNAVSURFPAC SAN DIEGO CA//N41/N43//

COMNAVAIRLANT NORFOLK VA//N41/N43//

COMNAVAIRPAC SAN DIEGO CA//N41/N43//

COMSUBLANT NORFOLK VA//N40/N41//

COMSUBPAC PEARL HARBOR HI//N40/N41//

FLTILOACT PORTSMOUTH VA//00//

FTSCPAC SAN DIEGO CA//400//

FTSCLANT NORFOLK VA//JJJ//

PEO MUW WASHINGTON DC//PMS303/PMS407/EDD/MDS/PMS411/MUW-L//

PEO SURFACE STRIKE WASHINGTON DC//PMS500F//

PEO EXW WASHINGTON DC//PMS377/PMS325/PMS317//

PEO THEATER SURFACE COMBATANTS WASHINGTON DC//F/F3//

PEO CARRIERS WASHINGTON DC//PMS312/PMS378//

NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA//9125/9135//

NAVSEALOGCEN MECHANICSBURG PA//N00/TD/N50//

NAVSEALOGCEN FSO JACKSONVILLE FL//000//

NAVICP MECHANICSBURG PA//05/055X//

COMNAVSEASYSCOM WASHINGTON DC//04/04X1/04X2/04M/04M3/04M5/04L/04L4//

04L5/91L/PMS306/92L//

ALLNAVSHIPYD//JJJ//

BT

UNCLAS  //N44000//

MSGID/GENADMIN//

SUBJ/SUPSHIP VISIT TO ADDRESS ILS CONCERNS//

REF/A/RMG/COMNAVSURFPAC 082034ZOCT99//

REF/B/RMG/COMNAVSURFLANT 172130ZDEC99//

REF/C/RMG/COMNAVSURFPAC 010057ZNOV99//

REF/D/RMG/COMNAVSEASYSCOM 070228ZFEB00//

NARR/REF A CITES A/C PLANT INSTALLATION DISCREPANCIES FOR LPD-4

CLASS SHIPS.  REF B CITES INCOMPLETE CONFIGURATION REPORTING FOR MCM AND MHC CLASS SHIPS.  REF C ADDRESSES INCOMPLETE CONFIGURATION REPORTING FOR WEST COAST AOE CLASS SHIPS.  REF D IS NAVSEA 04L5 INTERIM RESPONSE AND APPROACH TO RESOLVE TYCOM REPORTED CONFIGURATION REPORTING PROBLEMS AND ILS CONCERNS OUTLINED IN REFS A THRU C.//

POC/LCDR JOHN PLOHETSKI/NAVSEA 04L5B/-/-/TEL:703-602-8018 X321

/TEL:DSN 332-8018 X321//

RMKS/1.  THE PURPOSE OF THIS MSG IS TO ADVISE ADDRESSEES THAT NAVSEA 04L5, IN CONCERT WITH 04X1 AND THE SHIP PROGRAM MANAGERS, INTENDS TO CONDUCT A LOGISTICS REVIEW TEAM (LRT) ON-SITE VISIT AT EACH SUPSHIP.  THE PURPOSE OF THE VISIT IS TO GAIN A BETTER UNDERSTANDING OF THE SCOPE OF FLEET CONCERNS SIMILAR TO THOSE OUTLINED IN REFS A THRU C AND TO ASSESS OVERALL NSA ILS OPERATIONS, PROCESSES AND PROCEDURES.  IN ADDITION, THE VISIT WILL RESULT IN IDENTIFICATION AND RESOLUTION OF SPECIFIC NSA ILS ISSUES AND WILL PROVIDE OPPORTUNITIES FOR PROCESS IMPROVEMENT TO SYSTEMIC PROBLEMS.

2.  IN RESPONSE TO REFS A THRU C, NAVSEA APPOINTED A LRT TO CONDUCT AN ON-SITE ILS ASSESSMENT AT SUPSHIP SAN DIEGO AND SUPSHIP JACKSONVILLE DET INGLESIDE.  AS OUTLINED IN REF D, THE LRT EXAMINED ILS PROCESS DEFICIENCIES AND SEA 04L5 ESTABLISHED A NSA ILS IPT TO REVIEW, ANALYZE AND RESOLVE THE LRT IDENTIFIED ISSUES.  THE NSA ILS IPT WAS ALSO TASKED TO REVIEW THE ENTIRE NSA ILS PROCESS AND PROVIDE RECOMMENDATIONS FOR LONG TERM PROCESS IMPROVEMENT.  THE FIRST NSA ILS IPT MEETING WAS HELD 14MAR00.  THREE TEAMS WERE ESTABLISHED WITHIN THE NSA ILS IPT INCLUDING

ORGANIZATION/RESOURCES, POLICY/PROCEDURES AND ASSESSMENT/METRICS TO ANALYZE CONCERNS AND PROVIDE RECOMMENDATIONS FOR ISSUE RESOLUTION.

3.  THE NSA ILS IPT CO-CHAIRS AND TEAM LEADERS MET WITH SEA04L5 ON 05APR00 AND DEVELOPED THE FOLLOWING POA&M:

A.PHASE I - PROBLEM IDENTIFICATION RESULTING FROM LRT VISITS CITED IN THIS MSG TO BE COMPLETED BY 01SEP00.  TENTATIVE LRT GEOGRAPHICAL LOCATION/SUPSHIP VISIT SCHEDULE FOLLOWS: JACKSONVILLE/PASCAGOULA/NEW ORLEANS - WEEK OF 08MAY00, PEARL HARBOR - WEEK OF 19JUN00, PUGET SOUND - WEEK OF 10JUL00, GROTON/BATH - WEEK OF 17JULY00, PORTSMOUTH/NEWPORT NEWS - WEEK OF 14AUG00.  THE LRT IS CURRENTLY FOCUSING ON SUPSHIP NSA PROCESSES BUT WILL AMPLIFY COVERAGE TO INCLUDE NAVSHIPYD ILS DEPARTMENTS UPON COMPLETION OF SUPSHIP VISITS IF NECESSARY.

B.PHASE II - ANALYSIS.  IMMEDIATELY UPON COMPLETION OF EACH LRT VISIT, ISSUES WILL BE EVALUATED BY NSA IPT CO-CHAIRS, AND TEAM LEADERS FOR DISTRIBUTION TO THE APPROPRIATE TEAM FOR ACTION. FINAL ANALYSIS WILL BE COMPLETED WITHIN 30 DAYS AFTER FINAL SITE VISIT (1OCT00)

C.  PHASE III - PROBLEM RESOLUTION.  WORKING GROUPS TO PROVIDE RECOMMENDED NEAR TERM (90 DAYS), MID-TERM (1 YEAR) AND LONG TERM (2 YEARS) RESOLUTION RECOMMENDATIONS WHICH INCLUDE MANNING, COST AND BUDGET IMPACTS, AND AUTOMATED INFORMATION SYSTEM/POLICY CHANGE REQUIREMENTS BY 01JAN01 TO 04L5 FOR PRIORITIZATION AND SUBSEQUENT IMPLEMENTATION, AFTER FLEET, PEO, NAVSEA REVIEW AND APPROVAL.

4.  THIS POA&M IS AGGRESSIVE AND THE NAVSEA NSA ILS IPT IS

COMMITTED TO DEDICATING AVAILABLE RESOURCES TO RESOLVE ACTIVITY

UNIQUE AS WELL AS SYSTEMIC ISSUES IDENTIFIED BY THE LRT

5.  IN ORDER FOR THE LRT TO MAKE THE MOST EFFICIENT USE OF THE

COMPRESSED TIMEFRAME AT EACH ACTIVITY, SUPSHIPS ARE REQUESTED TO

CONFIRM THAT TENTATIVE DATES PROVIDED IN PARA 3A ARE ACCEPTABLE AND TO PROVIDE THE FOLLOWING INFORMATION AT LEAST TWO WEEKS PRIOR TO THE SCHEDULED VISIT:

A.  IDENTIFY POC FOR LRT VISIT TO NAVSEA POCS.

B.  PROVIDE COPIES OF ANY INTERNALLY DEVELOPED DESK GUIDES OR

STANDARD OPERATING PROCEDURES.  AS A RESULT OF NUMEROUS CHANGES IN FLEET MAINTENANCE STRATEGIES AND PROMULGATION OF MANDATED NAVSEA ILS POLICY AND PROCEDURES, SUPSHIPS HAVE BEEN FORCED TO DEVELOP WORK AROUNDS AND INTERNAL PROCESSES TO ACCOMPLISH REQUIRED ILS TASKINGS.  PROVIDING COPIES OF THESE PROCEDURES WILL ASSIST THE LRT AND NSA ILS IPT IN RECOMMENDING POLICY AND PROCESS CHANGE RESOLUTI0NS BASED ON SYSTEMIC DEFICIENCIES IDENTIFIED AT OTHER SITES.

6.  NAVSEA CLEARLY UNDERSTANDS THAT EACH SUPSHIP ACTIVITY HAS UNIQUE ILS CONCERNS.  THE LRT VISIT WILL PROVIDE THE VEHICLE FOR THE NSA ILS IPT AND SUPSHIP TO WORK TOGETHER TO RESOLVE ACTIVITY UNIQUE AS WELL AS SYSTEMIC ISSUES.  YOUR COOPERATION AND ASSISTANCE IS GREATLY APPRECIATED.  A SAMPLE OF THE TYPES OF QUESTIONS THAT WILL BE ASKED BY THE LRT FOLLOWS:

A.WHAT PROCESS IS USED TO ENSURE ALL ILS REQUIRED FOR SUPPORT OF NEWLY INSTALLED EQUIPMENT IS ONBOARD AT EOA?


B.HOW DO YOU TRACK THE LOGISTICS STATUS OF ALL    CONFIGURATION CHANGES?

C.  WHAT METRICS ARE IN PLACE AT YOUR ACTIVITY FOR MONITORING ILS FUNCTIONS?

D.  ARE THE RESOURCES AVAILABLE AT YOUR ACTIVITY TO SUPPORT THE NSA ILS EFFORTS?

7.  NAVSEA POINTS OF CONTACT ARE LCDR JOHN PLOHETSKI, SEA 04L5B AT PLOHETSKIJW@NAVSEA.NAVY.MIL, COMM 703-602-8018 X321 OR DSN 332-8018 X321, ED CHERGOSKI, SEA 04L411 AT CHERGOSKIEJ@NAVSEA.NAVY.MIL, COMM 703-602-8018 X338 OR DSN 332-8018 X338 OR STEVE ALBERT, ALBERTSB@NAVSEA.NAVY.MIL, COMM 703-602-4170 X315 OR DSN 332-4170 X315//
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