NSA ILS IPT 

TEAM LEADER MEETING MINUTES

5 APRIL 2000

SEA 04L5 conducted a NSA ILS IPT Team Leader meeting on 5 April 2000 to discuss a strategy and plan of action for the future of the IPT.


Team Leaders agreed that the original Logistics Review Team (LRT) strategy of performing SUPSHIP site visits to record activity ILS processes and deficiencies should continue. NSLC FSO JAX Code ND 45 stated that the SUPSHIP site visits will not only confirm systemic issues, but will allow the IPT to address individual activity unique problems for resolution.  Meeting participants expressed concern that there may be overlap in tasking with established IPTs and working groups within other organizations such as RMMCO/AMP, SEA 04X and SEA 04M. SEA 04L411 and SEA 04L511 will take action to serve as liaison with SEA 04M and SEA 04X to share NSA ILS IPT information and ensure no redundancies in efforts exist.  Team Leaders also discussed the scope of the NSA ILS IPT.  Should the focus remain at the SUPSHIP level, or should Shipyards performing NSA functions also be reviewed?  Shipyard issues will be completely different from those at the SUPSHIPs.  Mr. Tom Ponko agreed to take action to review the percentage of NSA Availability work being accomplished by SUPSHIPs vice Shipyards.  Meeting participants agreed that Shipyard NSA issues should be addressed, but the current group focus should be on the SUPSHIP NSA issues.  SEA 04L5 agreed to meet with SEA 04M to discuss putting a freeze on the FMP revisions that will effect NSA ILS functions until the teams have the opportunity to analyze and resolve some of the deficiencies in current procedures being implemented by the NSAs at the various sites.  


Meeting participants defined an executive level POA&M.  The POA&M schedule was separated into four phases: Phase I-Problem Identification; Phase II-Analysis; Phase III- Resolution/Recommendation; and Phase IV-Implementation.  

The Problem Identification Phase will encompass SUPSHIP site visits similar to those conducted by the LRT at SUPSHIP JAX DET Ingleside and SUPSHIP San Diego. During this phase, the LRT will explore and document individual and systemic NSA ILS problems to report back to the working groups for action.  Other waterfront organizations may also be visited including the ILO, Regional Maintenance Center, the On Site Logistics Representative, Combatant – Homeport Engineering Team (C-HET), FTSC etc. In advance of each SUPSHIP visit, the visiting team is going to request that the NSA provide any local operating procedures that the activity may be using in addition to the FMP Manual functions.  Mr. Tom Ponko and Mr. Mike Dyer (ILOLANT) took action to draft a SEA 04L Navy message to SUPSHIPs announcing the scheduled site visits. 

The site visits have been tentatively scheduled for: 

SUPSHIPs Jacksonville, Pascagoula, and New Orleans 
the week of 8 May 2000

SUPSHIP Pearl Harbor 




the week of 19 June 2000

SUPSHIP Puget Sound 




the week of 10 July 2000

SUPSHIPs Bath and Groton 




the week of 17 July 2000  

SUPSHIPs Portsmouth, VA and Newport News 

the week of 14 August 2000 

The Logistics Review Teams for each site visit are included as Enclosure (1).   Phase I-Problem Identification resulting from LRT site visits will be completed by 01 September 2000.


Phase II, The Analysis Phase of the POA&M will take place concurrently during the site visits with the final analysis to be completed approximately 30 days after the final site visit (1 October 00).  Analysis consists of the determining ILS processes that the NSA is performing correctly, identifying and resolving the ‘easy fix’ problems, and identifying more complex, systemic ILS issues/deficiencies requiring long term resolution.  

Phase III, the Resolution phase will take place incrementally.   As the problems are being evaluated, they will be grouped by their complexity to resolve and ease implementation.  The less complex problems, categorized as near term resolutions, will be resolved within 90 days (1 January 01).  The more complex problems falling into the category of mid term resolutions will be resolved within one year or less, while any major policy, budgetary and process modifications, categorized as long term, will be completed within two years.  Resolutions will address manning and cost/budget impacts, AIS and policy modification recommendations (including potential realignment of functions).  Prior to the Implementation Phase, Phase IV, the NSA ILS IPT Co-Chairs will meet with SPMs, PARMs and SEA 04L/M/X to obtain concurrence on the issue resolution recommendations.

All IPT members have been assigned an action to familiarize themselves with NSA ILS roles and functions identified in the FMP Manual (Chapter 8 and Appendix F).  NSLC FSO JAX Code ND 45 requested that the three working groups within the NSA ILS IPT review and address the following issues from the perspective of their working group category:

· COP Process

· Non Standard Material

· ILS Certification

· Waivers 

· Organization

· Regional Logistics

· Integrated/Consolidated

· Core Competencies

· Resources

· RMMCO/AMP

· AITS

· Enforcement

· COTS

· AIS Tools

· CDMD-OA

· AMP

· CDM Standards

· OSR 

· ILSMTs

· Validations

· SIMA

RECAP OF ACTION ITEMS resulting from 5 April Team Leader meeting:

1. SEA 04L411 to act as liaison between the NSA ILS IPT and SEA 04X. 

2. SEA 04L511 to act as liaison between the NSA ILS IPT and SEA 04M to eliminate any redundant efforts.

3. Tom Ponko agreed to take action to review the percentage of Availability NSA work being accomplished by SUPSHIPs vice Shipyards.

4. SEA 04L5 to meet with SEA 04M about putting a freeze on the FMP revisions that will effect NSA ILS roles and functions (Chapter 8, Appendix F specifically) until after the teams have the opportunity to provide procedural change recommendations based on information gathered at the various NSA sites.  

5. All NSA ILS IPT members to familiarize themselves with the NSA/ILS roles/functions in the FMP Manual (Chapter 8 and Appendix F).
6. Working Groups within the NSA ILS IPT address each of the specific NSLC FSO JAX Code ND 45 concerns resulting from the LRT SUPSHIP San Diego and SUPSHIP JAX DET Ingleside visits.
7. Tom Ponko/Mike Dyer to Draft SEA 04L Navy message to SUPSHIPs announcing the upcoming scheduled site visits.

