  NSA/ILS IPT

Assessment & Metrics Working Group Meeting Minutes

16 May, 2000

1. Ms. Wright (NAVSEA 04L523) conducted an Assessment and Metrics Working

Group Meeting on 16 May 2000, to develop strategy and methodology to develop where necessary or collect Standard Metrics.  This will allow identification and assessment of  systemic problems associated with current NSA ILS processes so recommendations for possible process improvements can be made.

2. The meeting commenced with a review of the 5 April NSA/ILS IPT Team Leaders Minutes and POA&M developed to address Fleet Concerns with the NSA ILS process.  All members present had reviewed FMP Chapter 8 (Configuration and Logistics Management) Manual.  Some team members where unable to obtain and review Appendix “F”.  Mr. Ponko provided a draft copy of appendix “F” and it was provided to all members in attendance.  An electronic copy of the Draft Appendix “F” will be provided to all members as an attachment to these minutes.   


3. There was a review of the draft POA&M developed for the Assessment and Metrics Working Group.  A copy of a 15 May Memorandum sent to the Ships Program Managers (SPM) requesting any metrics they are currently collecting that could be of value in assessing NSA processes, was briefly discussed and provided to all members present. An electronic copy of that memo is also attached.

4. Discussion of FMP Chapter 8: Generally agreed that much of the data we want to 

collect and measure is already required and outlined in FMP Chapter 8.  Recent NSA visits have shown that not all activities are currently collecting all of the required data.  Establishment and monitoring of metrics will highlight the requirement to collect the data.  


5. Waivers:  It was generally agreed that “Waivers” are a necessary evil.  Because waivers  must be obtained at the CNO level; they are not requested.  That a program has incomplete ILS is not addressed and the completion of ILS is not monitored.  It is  recommended to the Chair that  the authority to grant waivers be delegated to a joint SEA 04L/SPMs at the Ship’s Program Executive Office (Flag Level) PEO waiver board.  It was felt having SEA 04L/SPMs board grant waivers would make the process “Doable”; waivers would be requested and then could be tracked through to completion.  Members agreed that if we could develop a standardized methodology to track waivers, ILS degradation could be avoided.  Having waivers in a central database (as part of AMP) would allow NAVSEA 04L to ensure completed delivery of the all ILS elements.  Ms. Donna Johnson will research policy directives concerning the waiver process discovering if this is a CNO Mandate or a self imposed NAVSEA directive and pass on the information to the IPT chairs for information. 

6.  Alteration Metrics: Discussion of alteration metrics centered on three points; Metric to collect; Source of Metric; and How to collect metric and where it should reside.  Mr. Fields, recommended the group contact FTC Dam Neck Combat Systems and other ISEAs to examine what tools presently being using to collect/track alterations being performing and whether the ILS leg is being tracked and completed for these alterations.  At this point it was agreed that it would be necessary to define metrics and assessment  in relation to the Assessment & Metrics Working Group.  Consensus was reached with the following definitions: 

· Metrics:  Metrics will consists of tracking alteration events throughout the availability in an effort to gather information on all activity alterations, in-order to provide concise status of all accomplished work throughout the availability to the Fleet.

· ASSESSMENT:  Compare ILS  process to a desired standard-100% of ILS elements in-place for new items or a waiver in place which can be tracked within in a period of time defined by FMP.

A standardized report within NDE/AIPS that would include the following items was proposed:

· Logistic Review Process (LRP) Status Review

· Waiver Request

· ILS Verification Reports

· Post Availability Data Audits

· ILO reports & deficiencies for existing equipment’s

All team members agreed that a standardized report addressing the above items would be beneficial in the assessment process. A detailed description of possible metrics to collect, the source, and how to collect the metric is included in the attached tables. It was agreed that the centralized location and source of metrics should be NDE. Team members have been tasked with contacting owners of the source data and seeing if all of the data contained in the FMP Appendix F checklist is available in existing databases.  Alternate sources will need to be identified or a process for obtaining the missing data will need to be developed and that data included in NDE/AIPS.   A change request will be developed once metrics and their source databases are identified. If this NDE change can’t be implemented in the near future, interim measures will be explored.

7. Assessment and Metrics Working Group agreed to make the following recommendations to the NSA/ILS IPT Policy & Procedures Working Group:

· 8-1.4.6 FMP, Integrated Logistic Support Management Team (ILSMT) Meetings: Recommend this section be amended to include the Ship’s Port Engineer as a member of the ILSMT.

· 8-2.3.1.3 FMP, TYCOMS: Recommend this section be amended with the following: TYCOM will be responsible to ensure all alterations, generated, sponsored and or funded by the TYCOM have all ILS elements in place by completion of the installation. 

· Recommend that Standardization Standard items be mandatory in MSR contracts.

· Waivers be delegated to SPMs at the Ship’s Program Executive Office (Flag Level) PEO.  (If the planned research supports that action.)

8.  The next metric and assessment meeting will take place at ILO Activity Conference Room in Norfolk on 20 July 2000.  The agenda will be provided via separate correspondence.

Action Items: The following Action Items were generated during the meeting.  Action items are to be completed and the assigned parties ready to report out by the next Assessment & Metrics working group meeting, currently scheduled for 27 June (unless otherwise noted).

1. Mr. Mike Dyer distributes draft copy of FMP Appendix “F” to all members of the Assessment & Metrics Working Group.   Status:  Complete.  Appendix F is attached to the minutes.

2. Ms. Sheryl Wright & Mr. Mike Dyer contact FTC Dam Neck to determine what tools they are presently using to collect/track alterations they are performing. 


3. Ms. Gwen Allen contact SPAWAR to determine what tools they are presently using to collect/track alterations they are performing. 


4. Mr. Dave Shackelford contact Mr. Reese Hard NAVSES to determine what tools they are presently using to collect/track alterations they are performing. 


5. Ms. Donna Johnson obtain a copy of the ILS Plan Instruction. 


6. Mr. Mike Dyer Contact ILOLANT  & FTSCPAC to obtain metrics/database of any current data they are collecting.


7. Ms. Donna Johnson will research existing ILS waiver policy instructions to determine if waivers at CNO level may be delegated and forward it to the IPT Chairs.  Due:  30 June 00.

8. Mr. Alex Paez will speak to Mr. Steve Walker also to investigate AMP data sources.  Status:  Complete.  Mr. Paez contacted Mr. Walker and he will be attending the next working group session and provide an overview of AMP.

9.  Ms. Donna Johnson will coordinate policy change request in paragraph 7 with the NSA/ILS IPT Chairs.

Review of Metrics/Design

Metric
Source
How

Universe of Alterations

ALTs Checklist Status

Waivers (Attached Waiver)

Est. Completion dates

Why was waiver submitted or checklist not complete
NSWC/PHD Wopper Program

AIP’s

FMPMIS (SARs)

Contracts (Work Pkg.)

Port Engineer

COP

AIPs

SAMIS


Future NDE

NDE Report

NDE Report

SPMs

RAMIS (Future NDE)

CDMD-OA (Future NDE)

ALTs Checklist Status

Waivers (Attached Waiver)

Est. Completion dates

Why was waiver submitted or checklist not complete
AIPs

SAMIS

NSWC/PHD Wopper Program


Maintenance Data Plan/ILSMP

Yes/No

Attach Plan

Revision #s
SPMs (Manual)
NDE



Future

O4M(AMP) /04X/NSLC PAC Long Range 04L5



ILS Verification Reports

Yes/No

Deficiencies

Est. Competition dates
NSA or SPM Authorized Agent
NDE



Future

NDE version of AIPs to produce Appendix “F” Forms; Automate ILS Check List; Verification Summary; Individual Sheets

Review of Metrics/Design

Metric
Source
How

Post Availability Data

Post Availability Logistic Support (PALS)

Based on COP Only

Parts

PMS

TMS

CM
ILO

Database

(LAMS/MOE)
NDE

EOA Report

Deficiencies, Improvements, Compliance
ILO

Manual
Future

EOA Report Table generated from NDE LAMS

COP

Measure against Contract/Work Pkg

%Complete % Accomplished

#Adds, Changes, Deletes
SUPSHIP
NDE

COP

Emergent Work
NSA Reports to ILO for assessment from CDMD-OA
NDE

COP

Concurrent Work
ILO Check Quarterly Schedule, TYCOM Port Engineer 

FMPMIS; AIPS; & ILSMT for concurrent work
NDE

Validations

Contact CDM/ISEA Working Group for Input
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(757)851-6805
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DAVE
PEOTSC F332
F332
(703)602-5959 X118
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ROSHANE
NAVSEA 
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(703)602-8018 X341
Burroughlr@navsea.navy.mil
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BOB
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(757)836-3500
Bmilburn@cnsl.spear.navy.mil

WILLIAMS-SIKES
ADELE
NAVSEA
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(703)602-8018x330
Williams-Sikesaj@navsea.navy.mil
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ELLIOTT
NAVSEA
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(757)396-0131x188
Wrightsl@navsea.navy.mil

