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6-E.0  Introduction





This appendix provides specific instructions for the preparation and processing of Boat Allowance Lists (BALs).  A BAL is prepared for each hull, because boats are built to perform specific functions and are almost always different from one hull to the next.  For this reason, there must be specific policy and procedures in place for the development of BALs and for providing initial supply support for each boat when it is first introduced to the Fleet.








6-E.1  Scope





This appendix and the term ìboatî apply to all boats and craft that are built and delivered to the U.S. Navy.  This policy applies to boats and craft built under Navy construction contracts, boats fabricated by commercial boat builders, as well as boats procured by GSA or any other source.  Boats fabricated by commercial builders as well as boats procured by GSA or any other source, require complete PTD in order to prepare a BAL or Boat Allowance Parts Lists (BAPLs).








6-E.2  Definitions





The following definitions apply to boats and craft, boat allowance lists, and allowance preparation:





Boat.  A non-commissioned Self-propelled and non-self-propelled water-borne craft capable of limited independent operation in coastal and protected waters.  This includes combatant craft, landing craft, and standard design Navy small boats, including the Rigid Inflatable Boat (RIB), Personnel Boats, Work Boats, and Utility Boats.  Boats can be assigned to a ship or to a shore activity.  Navy boats and craft are listed in the Service Craft and Boat Accounting Report (SABAR).  Boats and craft under the cognizance of Commander Navy Special Warfare Command (COMNAVSPECWARCOM) are tracked in the Craft and Boat Support System (CBSS).  Program Executive Office (PEO) Carriers, Littoral Warfare, and Auxiliary Ships (CLA) manages the boat inventory and authorizes all issues and disposals of boats.  Boats and Service Craft are administered under the procedures in OPNAVINST 4780.6.


Combatant Craft.  Craft specifically designed for combat roles, with or without ordnance installed.  Examples include Amphibious Warfare types such as Landing Craft and Patrol Types such as Patrol Boats, Patrol Craft, Gunboats, Riverine Craft and Special Warfare support vehicles.  Mine Warfare types include Mine Countermeasures Craft.


Small Craft.  A general term used to collectively describe a broad range of different types of non-commissioned Boats, Service Craft, Combatant Craft, Lifeboats and other waterborne vehicles.  Boats and Service Craft are administered under the procedures in OPNAVINST 4780.6.  Navy managed Boats and Service Craft are inventoried and listed in the Service Craft and Boat Accounting Report (SABAR).


Service Craft.  Self-propelled and non-self-propelled vessels designed to operate in coastal and protected waters and provide general support to combatant forces and shore establishments.  Service craft include Tug Boats, Tankers, Floating Dry Docks, Barracks Craft, Barges, Lighters, Ferry Boats and others.  Service Craft are designated by type in SECNAVINST 5030.1 (Series), and are listed in the Naval Vessel Register/Ship's Data Book, S0300-A4-MAN-A10/(U) and in the SABAR.  Service craft are stricken and disposed of only when authorized by the Secretary of the Navy (SECNAV).


Reactor Service Barges.  Non-self-propelled vessels designed to operate solely in support of reactor compartment disposals. These craft are managed solely by COMNAVSEASYSCOM (SEA08) and are accounted for as shipyard plant property.


BAL.  A preliminary allowance list developed for a specific boat while the boat is under construction through a Department of Defense (DoD) Contract.  The BAL is developed by the Naval Supervising Activity (NSA) that is responsible for overseeing the construction of the boat.  The BAL provides an allowance document for the specific boat until a Boat Allowance Parts List (BAPL) is developed.


BAPL.  A BAPL is prepared for each specific boat regardless of the source of the boat as long as full PTD is received.  Any subsequent variations in installation creatng a change in support will require updating of the individual boat APL.  (See Attachment 1 to this appendix for an example of a BAPL.) The BAPL provides the following information:


Boat type and hull registry number.


Characteristics of the boat.


Construction drawing numbers and revisions (includes as built drawings and revisions).


Equipment and equipage required to operate and maintain �the boat.  Equipment will be identified by equipment nomenclature, RIC number (APL) and quantity installed.  Equipage will be identified by AEL number, AEL title, and column number.  Most boats provisioned after 1993 will have a Unit Identification Code (UIC) assigned which relates to the RIC and Registration.


Technical Manual Number and Titles that are applicable to the boat and installed equipment.  Boat Information Book (BIB) numbers are to be included.


A top down breakdown of all spares for Non-APL worthy units.


A defined quantity of spare and repair parts required to provide initial supply support.


BAPLs are assigned Repairable Identification Codes (RICs) in the 72000 series and are unique to the boat for which they are assigned.  A direct correlation exists between the BAPL RIC and the hull registry number.


Boat Allowance Equipage List (BAEL).  BAELs are prepared to define the equipage that is required to operate and maintain the boat.  Equipage is permanently assigned to a boat and must be accounted for when a boat is transferred.  Equipage that is unique to boats are assigned AEL numbers in the 2-82 series.


Emergency Underway Spares (EUS).  EUS items consist of spare modules that are placed on a boat so that emergency underway repairs can be made by the boat crew.  EUS are usually placed on boats that will have to operate autonomously.  EUS will be provided as a pack-up kit.


Preliminary Boat Allowance Parts List (PBAPL).  A PBAPL is prepared when a boat is nearing delivery but does not have a BAPL prepared.  A PBAPL is prepared using the PAL process which avoids the preparation of a manual Allowance Appendix Page.  A PBAPL is mandatory whenever a boat is to receive a Coordinated Shipboard Allowance List (COSAL) and the BAPL has not been prepared.  A PBAPL is identical to a BAPL in many ways and is assigned a RIC number in the 72000 series.  The TSA will request an Advance RIC number for each hull of a new flight of boats with a guarantee that full PTD is forthcoming. NAVSEA PMS325 will be notified of the new flight so that UICs can be obtained. Once the RIC is assigned it becomes a permanent record and when the permanent BAPL is prepared it receives the same number as the PBAPL it replaces.


COSAL.  A COSAL is prepared to provide supply support to a ship.  COSALs are prepared in accordance with Chapter 6 of this manual.  Spares and equipage required to support boats assigned to a ship will be included in the COSAL for the ship for which the boat is assigned.  The Configuration Data Manager (CDM) is responsible for identifying and reporting which boat is on what ship for inclusion in the shipís COSAL.


Coordinated Shore Based Allowance List (COSBAL).  Spares and Equipage required to support boats assigned to a boat pool or to a boat squadron will be listed in a COSBAL for the activity operating the boat pool or the boat squadron.


Boat COSAL.  A boat COSAL is the same as a ship's COSAL.  A boat COSAL is prepared for boats that will operate as a single entity.  Boats receiving COSALs usually have a defined mission and have the capability to provide basic personnel support.


�
6-E.3  Policy





Contracts for boats shall require that Provisioning Technical Documentation (PTD) be prepared for each boat constructed.  PTD shall be prepared in accordance with Chapter 4 of this manual and the requirements in the boat construction contract.


Each boat constructed shall have BAPLs, BAELs, and other required allowance lists developed to support the specific requirements of that boat.  Normally, non-powered craft shall be supported by AELs; however, some non-powered craft with complex equipment configurations require BAPLs to provide adequate support. 


Equipment installed in boats shall have APLs developed as to the type of equipment (i.e., identical engines may be installed in many different boats).  In these cases, the engine will have an APL developed and stored in level "C" of the Weapon Systems File (WSF).  The engine APL may then be called out to provide support for many types of boats.


A PBAPL shall be developed for a boat that is being delivered which does not have a BAPL.  Procedures used to develop the PBAPL shall follow the PAL procedures.


When a boat is delivered with non-supported equipment installed (i.e., provisioning has not been completed on the engine), a Preliminary Allowance List (PAL) will be developed for the non-supported equipment.


A listing of Emergency Underway Spares (EUS) shall be developed for all boats.  EUS items shall be provided as a pack-up kit when designated by the Program Manager.  EUS items shall be included in the shipís COSAL but not placed in boats assigned to a ship.  However, EUS items are most commonly placed in boats that operate from a squadron and which must travel long distances in open water.


A Boat COSAL shall be developed for boats that will operate independently.  When a boat is under construction, the final decision as to which boats will require a COSAL shall be at the discretion of the program manager responsible for construction of the boat.  After a boat is delivered to the Fleet, it shall be the responsibility of the Type Commander operating the boat to request and approve a boat COSAL.


When Boats are to be assigned to a Boat Pool or Boat Squadron, the program manager will coordinate the development of a COSBAL with the activity that will operate the boats.  A COSBAL will be provided along with the supporting spares and equipage.


Boats assigned to ships shall be supported through the ship's COSAL.


Interim supply support shall be provided when a boat is delivered prior to the completion of the provisioning process. Service craft are excluded from funding for interim support unless the Program Office and Resource Sponsor provide funding. Interim spares and equipage shall be listed on a PBAPL or Preliminary Allowance Equipage List (PAEL) using a zero "0" cognizance Navy Item Control Number (NICN).  Only non-standard items (i.e., only those spares and OSI not assigned a National Stock Number (NSN)) will be provided as interim supply support). All items having NSNs shall be ordered from the supply system. (See Chapter 5 for an expanded treatment of Interim Supply Support.)








6-E.4  Responsibilities





The following activities have responsibilities for developing allowance lists and providing logistics support for boats:





6-E.4.1  NAVSEA 041





NAVSEA 041 shall:


Disseminate policy, procedures, and guidance for the development of boat allowance lists.


Provide funding for initial outfitting of boats, except yard craft (e.g., tugs and yard oilers) and small craft under the jurisdiction of the Base Commander.





6-E.4.2  Ship Program Manager





SPMs shall:





Invoke provisioning in accordance with Chapter 4 of this manual to ensure that PTD is provided in sufficient detail to allow for the development of a BAPL or PBAPL for each boat under construction.


Assign boat provisioning responsibilities to a Technical Support Activity (TSA).


Assign the NAVICP-M as the Supply Support Logistics Element Manager (SSLEM) for all boat acquisitions and acquisitions of systems and equipment required for boat alterations and modifications.


Convene and chair supply support conferences as specified in the provisioning standards invoked under the boat construction contract or for systems and equipment acquired as GFM and as specified in Chapter 4 of this manual.


Ensure that boat configuration data is provided to the Ships Configuration and Logistics Support Information (SCLSI) database through the Real-Time Outfitting Management Information System (ROMIS) inputs for boats that are to receive a Boat COSAL at the end of construction.  Ensure that a Configuration Data Manager (CDM) is assigned to maintain the configuration data through the Ships Configuration and Logistics Support Information System (SCLSIS).


Ensure specific boat configuration data is provided to the ship's CDM when a boat is assigned to a ship.  If the ship is under construction, ensure that the specific boat configuration data is provided to the NSA responsible for the ship's allowance development.


Ensure that provisioning data is provided to NAVICP-M for new systems and equipment acquired for boat modifications and alterations.


Assign allowance preparation responsibilities to a NSA or other activity when contract administration is performed by DCMAO ACO, GSA, or any other government agency not having the resources to prepare allowance data.


Participate with SEA 041 to ensure funding of allowance material for assigned units including new construction, interim support, and active Fleet.





6-E.4.3  Naval Inventory Control Point-Mechanicsburg





NAVICP-M shall:





Perform the duties assigned to the SSLEM by the SPM.


Develop supply support plans to acquire supply support data and to ensure that spares and other needed support are acquired in time to meet the boat's milestones for outfitting and follow-on supply support.


Assist the SPM in scheduling meetings pertaining to provisioning and allowance development.


Ensure that provisioning is developed and processed in a timely fashion and that a BAPL and supporting APLs are developed by the time a boat completes construction or for alterations by the time a boat is modified or altered.  If it is impossible to develop a BAPL by the boat delivery date from construction, modification, or alteration, then develop a PBAPL for allowance development.  If APLs cannot be completed to support equipment installed in a boat by the delivery date of the boat, develop PALs as necessary.


Assist in the acquisition of interim supply support (i.e., nonstandard spares and OSI) whenever provisioning cannot be completed by the delivery date of the boat.  Assign zero "0" cognizance NICNs to any items requiring interim support.  (See Chapter 5 for interim support requirements.)


Provide copies of APLs, BAPLS, AELs, PALs, PBAPLs or PAELs when requested.


Prepare Boat COSALs when scheduled by the SPM or Type Commander using the UIC provided by the SPM or Type Commander.


Prepare COSBALs as required using the UIC of the base or activity to which the boats are assigned.





6-E.4.4  Technical Support Activity





TSAs shall:


Act as the NAVSEA engineering representative for technical matters pertaining to provisioning of boats and installed equipment.  Chapter 4 of this manual covers the provisioning process.


Receive and review PTD.  Enter the provisioning data into the Interactive Computer Aided Provisioning System (ICAPS) plus for processing. 


Review Engineering Data for Provisioning (EDFP) for adequacy prior to forwarding to NAVICP-M.


Verify and complete technical coding of provisioning data.


Forward provisioning data to NAVICP-M via ICAPS.


Participate in supply support conferences as required.


Review allowance documentation for validity.


Provide AEL information to NAVSEALOGCEN for AEL preparation.


Develop Lead APLs for each boat type.  Lead APLs provide information to ensure that BAPLs are complete.





6-E.4.5  Naval Supervising Activity





The NSA or other activity responsible for developing boat allowances shall:





Monitor the boat building contract and obtain provisioning and other documentation required to establish supply support and develop a BAL.


Ensure that PTD, EDFP, and all other supply support data is provided to the TSA and NAVICP-M as required by the boat contract.


Requisition spares and OSI required to outfit the boat.


Perform Configuration Status Accounting as defined in the ROMIS Requirements Statement.


Provide boat characteristics and configuration data to other NSAs and CDMs to ensure that shipborne boat allowances are included in the COSAL of the ship receiving the boat.


Ensure that a BAPL or PBAPL is prepared for each boat prior to delivery of the boat.


Ensure that an APL or PAL is developed for each equipment installed in a boat.


Develop data for AEL or PAEL preparation to ensure that equipage requirements are defined for each boat.





6-E.4.6  Naval Sea Logistics Center





Naval Sea Logistics Center (NAVSEALOGCEN) shall:


Assist the SPM in the preparation of boat acquisition contract specifications.


Prepare AELs as required to meet the boatís OSI requirements.


Participate in supply support conferences, as required.


�
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