FLSIC OPEN ACTION ITEMS

(Updates as of 2/21/03)

Task Number



Action Item:






001018-01
Regarding re-basing ILO functionality into CDMD-OA, the following actions is required:

- NSLCPAC to complete DBR replication to CDMD-OA 
  central.
- LANTFLTILO/FTSCPAC to prototype DBR process via 

CDMD-OA central.
- LANTFLTILO/FTSCPAC to document procedures and train 
  on DBR process.
- LANTFLTILO/FTSCPAC to implement DBR process.
- Transition of SCWA functionality to CDMD-OA.

001018-05A
COMNAVAIRLANT Code SSNN 1833D to provide NAVSEA 04L5 status report on Tech Manual IPT for inclusion in interim minutes.  

001018-05B 
NAVSEA 04L5 to visit NSDSA PHD to assess TDMIS in consideration of ILO issues raised during the October 2000 Interim FLSIC.

010314-02
NAVSUP 4C2C2 to determine functionality/compatibility


between R-Supply and:



A. ILO Requirements

B. ROMIS/LOS/MOS Data Base Interface





C. MAMs Optimization Initiative





D. ERP Interface

011115-05
SUP 4B2 follow-up on R-Supply trouble report regarding Fund Codes being dropped which impacts allowancing and advise ALCON.

- SEA 04M and SUP 41 prepare joint msg to SPAWAR citing trouble reports that need to be resolved on an expedited basis (info OPNAV Sponsors).

- SPAWAR to provide timeline when fixes will be provided to Fleet.

- SUP task SPAWARSYSCEN to develop utility to harvest missing Fund Code data from shipboard SNAP.

- NSLC N50 determine how to identify ships as COSAL candidates via CSM/ACP until Fund Code problem is resolved.

020314-05
SPAWAR PMW-151 to formally modify the Technical Compatibility Testing (TCT) process to include Fleet representation prior to certification of any new releases to R-Supply and OMMS-NG:


- Request SPAWAR notify Fleet CINCs/TYCOMs via 

  message when a new TCT phase begins.  This message 

  should identify the timeframe TYCOM representatives 

  from supply and maintenance are invited to test the 

  proposed release as a group at SPAWAR.


- Following this TYCOM test period, SPAWAR will 

  release a synopsis via message that will list the 

  critical areas to be corrected and an expected 

  completion date of those corrections.  The message 

  will also provide the dates for follow-up TYCOM 

  testing.


- Upon successful completion of testing and other 

  standard R-Supply & OMMS-NG requirements for 

  release, SPAWAR will release a message to announce 

  TCT completion and Fleet concurrence.  This message 

  should identify TYCOM supply and maintenance POCs 

  who have concurred with release.

020314-09
SEA 04L23 to project cost estimate along with timeline (factor in TCD waiver requirements) for installing TLMS aboard all ships and estimate ROI.

021024-01
SEA 04L5B review CM programs for submission/consideration under NAVSUP’s E-Business Office for possible funding.  (Originator CLF N412A)

021024-02
CNAL N43 provide SEA 04L52 a sample of CNAL’s “Not Carried” Analysis Process for consideration in augmenting the CM Audit process.  (Originator CNAL N43)

021024-03
NAVICP-M 0563 conduct a Model Requisition Effectiveness (MRE) review on all ship classes to address Fleet Gross Effectiveness and provide results to Fleet CINCs/TYCOMs.  Note: TYCOMS to address NIS factors impacting Fleet Gross Effectiveness.  (Originator CNSL N412A)

021024-04
Regarding the Push Pull Program: SPAWAR 04H-7A to investigate utilizing the Push to Pull Program for all installations and report status at next FLSIC.  (Originator CNAL 43)

SEA 04L engage PEOs/SPMs to have the PARMs/ISEAs to fully utilize the Push/Pull Program and brief at next FLSIC.

-CFFC to send message to NAVSEA that Push/Pull is preferred business practice.  (NAVSEA 04L to provide draft message).

021024-05
SPAWAR 04H-7A to report their process for providing equipment warranty demand data entries to applicable NAVICP-M Program Managers.  (Originator CLF N412)

021024-06
NAVSEA 04M to provide NEMAIS briefing at next FLSIC to include:




-Implementation status




-Afloat ERP status




-Training plan, including NECs

021024-07
PEO TSC/PMS-312L and SUPSHIPs brief how they build New Construction Configuration Data Base and Material Outstanding File, brief at next FLSIC.

021024-08
SEA 04L5 evaluate with TYCOMs standard CM connect tool.

021024-09
SEA 04L4 revisit NAVICP-M as Trusted Agent for LSRI triggers.

-Resend previous policy on this issue to Fleet POCs.

-Fleet to provide ICP-M data on triggers reset to quantify cost.

Originator: Debra Wood




Number: 001018 - 01

   YYMMDD - SUFFIX

Action Item:
Regarding rebasing ILO functionality into CDMD-OA, the following actions are required:

- NSLCPAC to complete DBR replication to CDMD-OA central
- LANTFLTILO/FTSCPAC to prototype DBR process via 

CDMD-OA central.
- LANTFLTILO/FTSCPAC to document procedures and train 
  on DBR process.
- LANTFLTILO/FTSCPAC to implement DBR process.
- Transition of SCWA functionality to CDMD-OA.

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[ X ]  FLTILO/FTSCPAC


Ed Gale (00A)/Craig Horton (402)
[   ]  NAVSEA

[   ]  NAVSUP

[   ]  SPAWARSYSCEN

[ X ]  NAVSEALOGCEN-DETPAC

David O’Keefe (ND40)

[   ]  NAVICP-M

[   ]  CDMD-OA

[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

10/18/00
The original action item was: 


FLTILO/CDMs/NSLC form Working Group to investigate rebasing ILO functionality into CDMD-OA and standardization of processes. (Note: The new CDMD-OA release contains the DBR stats at Central and the ability for the CDM to change a queue type as DBR.  The program to replicate the stats has in place the Graphical User Interface(GUI) to view the stats.  The GUI allows Admin or Supv user roles to change a queue type to DBR that will then be treated as if the transactions came from the ship.  However, it was agreed to re-write this action item as written above.

02/09/01
DBR procedural documentation has been prepared by ILOLANT up to the point of review of the replicated DBR data within CDMD-OA and forwarded to FTSCPAC for consideration.

The CCB met with SEA 04L5 to discuss various changes and enhancement requests.  The replication rewrite has been approved and we will begin programming the replication program.  The SCWA SRS is being finalized and will be submitted via the Validation Working Group.  

03/14/01

DBR procedural documentation has been prepared by 

ILOLANT up to the point of review of the replicated DBR 

data within CDMD-OA and forwarded to FTSCPAC for 

consideration.

The CCG met with SEA 04L5 to discuss various changes and 

enhancement requests.  The replication rewrite has been 

approved and we will begin programming the replication 

program.  The SCWA SRS is being finalized and will be 

submitted via the Validation Working Group.  It was 

agreed to keep this action item open and to provide 

current status at the October Interim FLSIC.

10/29/01

Scheduling the programming in FY02 is based on the 

availability of funding.  Current requirement is $144K.

2/22/02
Hardware requirements have been purchased.  Currently working background programming requirements with DETPAC.  Date for completion TBD.  Details of project to be discussed at the March FLSIC.

3/14/02
Replication is dependent upon buying a back-up NSLC DETLANT server.  Currently, the order for the server is going through the purchase process and is expected to be delivered soon.  It is projected that by the time the hardware is received, several of NSLC DETPAC’s high priority programming efforts will be completed and SEA 04L5 will be in a better position to assess when the backend programming that has to be done for replication can completed.

10/11/02
Programming has been pushed out to the future due to the CCB giving this effort a low prioritization.  In the meantime, FLTILO and FTSC are "on hold" regarding this effort.

10/24/02
Re-basing ILO functionality into CDMD-OA:

· Hardware required for replication purchased and installed.

· Programming Estimate: Requires additional research.

· Estimate Release Date: TBD

3/5/03
At the Interim FLSIC, the TYCOM representatives requested that they be allowed to determine the priority order of CDMD-OA fleet programming projects.  Out of the six projects reviewed, replication was placed fourth on the priority list by all six TYCOMs.  Based on the current CDMD-OA programming schedule, estimated completion date for this project is early July 2003.

 
Originator: LANTFLTILO




Number: 001018 – 05A





   YYMMDD - SUFFIX
Action Item:
ILOLANT requested SEA 04L23 to investigate and research Tech Manual backorder differences between ILO records and Navy Logistics Library (NLL).
Responsibility





Action Officer
[   ]  FLEET CINCs
[   ]  TYCOMs
[   ]  FLTILO
[ X ]  NAVSEA 





Mickey Ander (SEA 04L23)
[   ]  NAVSUP
[   ]  SPAWARSYSCEN 
[   ]  NAVSEALOGCEN 
[   ]  NAVICP-M
[   ]  CDMD-OA 
[   ]  SPAWARSYSCOM
 
Date
Status – Open



Priority – Yes

10/11/02
NSWC PHD Code 5E30 (Bob Graham) will provide an overview brief at the Interim FLSIC.
10/24/02
ILOLANT is still not satisfied with Tech Manual Backorder situation.  NAVSEA 04L23/NAVSURFWARCEN 5E30 (NSDSA) meet with ILOLANT 00A to address Tech Manual ordering and receipt problems.

3/5/03
SEA 04L23, Mickey Ander, will brief this issue at the 05 March FLSIC.

 Originator: LANTFLTILO




Number: 001018 – 05B





   YYMMDD - SUFFIX
 
Action Item:
It was requested that SEA 04L23 provide feedback on ILS certification requirements i.e. digital vs paper.
 
Responsibility





Action Officer
[   ]  FLEET CINCs
[   ]  TYCOMs

[   ]  FLTILO
[ X ]  NAVSEA 





Mickey Ander (SEA 04L23)
[   ]  NAVSUP
[   ]  SPAWARSYSCEN 
[   ]  NAVSEALOGCEN 
[   ]  NAVICP-M
[   ]  CDMD-OA 
[   ]  SPAWARSYSCOM
 
Date

Status – Open


Priority - Yes
10/11/02
NSWC PHD Code 5E30 (Bob Graham) will provide an overview brief at the Interim FLSIC.
10/24/02
TYCOMs to provide their requirements to CLF N412 and CPF N412 will address this issue to NAVSEALOGCEN for response.

3/5/03
At the March 03 FLSIC, SEA 04L2, Mickey Ander, will provide information on the "new" policy regarding, "How many copies of each TM, in hard and digit-form, is required on a particular ship":

(a) The TDMIS is identified as the specific system of choice to "register" the required TM population.

(b) NAVSEA, ISEA/TMMA, and TYCOM representatives jointly determine TM-outfitting requirements based on specific system user needs, usage requirements, weight and available stowage, and the ability to restore from an engineering or battle casualty.  Ships are not authorized to exceed or reduce these requirements unless specifically authorized by the TYCOM in their Command Chain.

Originator: Fleet CINCS



Number: 010314 – 02









   YYMMDD - SUFFIX

Action Item:
NAVSUP 4C2C2 to determine functionality/compatibility between R-Supply and:

A. ILO Requirements

B. ROMIS/LOS/MOS Data Base Interface

C. MAMs Optimization Initiative

D. ERP Interface

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[   ]  FLTILO

[   ]  NAVSEA

[ X ]  NAVSUP





CDR Carl Weiss (SUP 4C2C2)

[   ]  SPAWARSYSCEN

[   ]  NAVSEALOGCEN


[   ]  NAVICP-M

[   ]  CDMD-OA


[ X ]  SPAWARSYSCOM




Major Phil Moore (PMW 151)

Date

Status  - Open


Priority - Yes

10/29/01
A. ILO Requirements:

A Virtual Private Network (VPN) solution has been identified.

B. ROMIS/LOS/MOS Data Base Interface:

Being staffed, will provide update at the I-FLSC 14 November in Mechanicsburg.

C. MAMs Optimization Initiative:

Change proposals (CPs) to support these this initiative have been documented.  However, due to the webbing of NTCSS, these CPs will be scheduled for a post web release (18-24 months)

D. ERP Interface

There is currently no plan/requirement for an ERP/R-Supply interface.

11/15/01
Based upon discussion at the Interim FLSIC, it was agreed to close issues B and C above.  Issues A and D will be discussed at the March FLSIC.

2/22/02
Issue A (ILO Requirements) will be discussed at the March FLSIC based upon ongoing discussions with SPAWAR Systems Center, Norfolk and SPAWAR PMW-151.  Recommend Issue E (ERP Interface) be closed based upon the status provided at the Interim FLSIC.
3/14/02
Current Status: SUP 4C provided the following update: Issue A (ILO Requirements): ILOLANT identified a requirement for ILO Teams to interface with the ship’s OPTIMIZED database to exchange supply requisition status and management/inventory data during periods when a total off-ship repair part and MAM analysis is scheduled and an ILO is performed.  Optimized units will be entering availability in the future, and some are scheduled for a full ILO to be performed (which includes off-ship supply repair part and MAM analysis).  ILOLANT will be unable to perform the necessary analysis without some form of interface with shipboard Optimized R-Supply.  ILOLANT’s preferred solution is to “provide the capability for ILO to remotely access the Optimized R-Supply portion of the shipboard computer for real-time updating.”  FTSCPAC indicated that this hardware solution would be useful.  Currently, FTSCPAC goes onboard the ship and makes all required modifications on the ship’s NTCSS suite.
DISCUSSION: SPAWAR Systems Center Chesapeake Detachment San Diego conducted a site survey and successfully deployed a Virtual Private Network (VPN)/hardware solution.  The cost estimate to install this solution is $17K/site.  Since this was a hardware solution to Program of Record (POR) sites, SPAWAR PMW 151 was engaged over the possibility of the Program Office funding this initiative.  Two issues came out of that discussion:

  (1) This initiative is not currently in PMW 151’s budget, 
      and would require inclusion into the FY04 POM 
      submissions, and

  (2) VPNs are coming under scrutiny from Fleet N6’s as 
      bypassing existing firewalls, and would require a 
      waiver to deploy.  PMW 151 is due to pitch this at the
      FLSIC.  

Another potential solution is to have the Type Commanders pay for this unfunded requirement.

RECOMMENDATION:  Future cognizance over this action item should be with SPAWAR PMW 151

Issue D (ERP Interface): ERP will replace R-Supply afloat and ashore.  There is currently no plan to interface with ERP.  Recommend closure on Issue D.
10/11/02
SUP 4C2C2 has been requested to provide an update at the Interim FLSIC.

10/24/02
SUP 4C2C2 to follow up with SPAWAR PMW-151 to determine latest status.
3/5/03
Major Phil Moore, SPAWAR PMW 151, will brief current status at 05 March FLSIC.
Originator: Fleet CINCs




Number: 011115 – 05










   YYMMDD - SUFFIX

Action Item:
SUP 4B2 follow-up on R-Supply trouble report regarding Fund Codes being dropped which impacts allowancing and advise ALCON.

- SEA 04M and SUP 41 prepare joint msg to SPAWAR citing trouble reports that need to be resolved on an expedited basis (info OPNAV Sponsors).

- SPAWAR to provide timeline when fixes will be provided to Fleet.

- SUP task SPAWARSYSCEN to develop utility to harvest missing Fund Code data from shipboard SNAP.

- NSLC N50 determine how to identify ships as COSAL candidates via CSM/ACP until Fund Code problem is resolved.

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[   ]  FLTILO
[ X ]  NAVSEA





Kisan Pandit (SEA 04M1)

[ X ]  NAVSUP





Lenny Burdick (SUP 4B2)

[   ]  SPAWARSYSCEN


[ X ]  NAVSEALOGCEN




Steve Case (NSLC N50)

[   ]  NAVICP-M

[   ]  CDMD-OA


[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

2/22/02
CLF / CPF N43 OMNS-NG POCs have advised the NAVSEA ONMMS-NG 

FM that OMMS-NG “Freeze” should remain in effect and that only critical Trouble Reports (TRs) need to addressed by SSSC.  All non-critical TRs or CPs would be handled on a case by case basis.  Anyone wishing to submit such items for a review should submit all non-critical items to the NAVSEA OMMS-NG FM (panditkb@navsea.navy.mil.)  



<mailto:panditkb@navsea.navy.mil) via their Fleet POCs.

3/14/02
SUP 4C provided the following update: ISSUE: NAVSEA reports that 20% of 3M usage by OMMS-NG ships is unusable in shipboard 3M effectiveness computations and allowance updates due to missing fund codes.  The problem results from requisitions being passed from R-Supply to OMMS-NG with a blank fund code. 

DISCUSSION: This error condition occurs only when a requisition is passed from OMMS-NG to R-Supply and the record suspends or goes to tech edit and is later released as a requisition for a not carried item.  Once the requirement is cleared and ordered, the requisition data is sent back to OMMS-NG, but without the fund code.

STATUS: NAVSUP submitted TRs to correct R-Supply ... TRs 53996 (Force) and 54000 (Unit) refer.  SSC-N is currently estimating the level of effort required to correct these critical TRs.  SSC-N has agreed to build an interim client-server release of critical TRs with a target completion timeframe of AUG-OCT 02.  The scope of these two TRs currently precludes them from inclusion in the release.  A teleconference will be conducted the week of 18 MAR to discuss SSC-N’s findings and alternatives (if necessary).
10/11/02
Status will be provided at the Interim FLSIC.

10/24/02
Because of a software interface flaw between OMMS-NG and R-Supply, the fund code assigned to requisitions is arbitrarily stripped from demand transactions uploaded to OARS.  Approximately 20% of the repair parts demand data (~4,000 SURFPAC transactions monthly) moving from the ships into the 3M/OARS are affected by this software flaw.  Additionally, all of the transactions affected are not included the computation for ACWT for repair parts demand.

SPAWAR is working toward a three-phase approach to fix the fund code issue:
- Phase 1 - NAVSEALOGCEN (NSLC) to place logic updating process to “define” blank fund codes with appropriate codes based on logic provided to by NAVSUP.  STATUS NSLC will complete this effort in the next few weeks.  They will back fit all blank fund codes from OMMS-NG ships with appropriate codes based on this logic.  Will notify ALCON when fix in place.

(Note: this phase is now considered complete.)

- Phase 2 – SPAWAR is working on an interim fix to R-supply that will allow the fund code to be passed to OMMS-NG for all issues except those that are included in the non-stocked item table.  This interim fix is going to move the validation of fund code up so that suspended issues and those going through tech edit will be assigned a fund code immediately.  This should allow up to 95% of all issues to carry the fund code.
STATUS – TR# 54000 in testing.  To be released in 40/.60 release during the FEB 03 timeframe.
-Phase 3 – SPAWAR long-term fix for fund code is to pass fund code to OMMS-NG on all transactions, providing 100% reporting of this field.
STATUS – TR# 55708 is in development, awaiting action.  Release is targeted for fall of 2003.
3/5/03
Lenny Burdick, SUP 4B2, will brief this issue at the 05 March FLSIC.  The interim fix (phase 2) was included in the .4/.6 release and went out in Feb 03.

Originator: Fleet CINCS



Number: 020314 – 05










   YYMMDD - SUFFIX

Action Item:
SPAWAR PMW-151 to formally modify the Technical Compatibility Testing (TCT) process to include Fleet representation prior to certification of any new releases to R-Supply and OMMS-NG:


- Request SPAWAR notify Fleet CINCs/TYCOMs via 

  message when a new TCT phase begins.  This message 

  should identify the timeframe TYCOM representatives 

  from supply and maintenance are invited to test the 

  proposed release as a group at SPAWAR.


- Following this TYCOM test period, SPAWAR will 

  release a synopsis via message that will list the 

  criticial areas to be corrected and an expected 

  completion date of those corrections.  The message 

  will also provide the dates for follow-up TYCOM 

  testing.


- Upon successful completion of testing and other 

  standard R-Supply & OMMS-NG requirements for 

  release, SPAWAR will release a message to announce 

  TCT completion and Fleet concurrence.  This message 

  should identify TYCOM supply and maintenance POCs 

  who have concurred with release.

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[   ]  FLTILO
[   ]  NAVSEA

[ X ]  NAVSUP





CDR Carl Weiss (SUP 4C2C2)

[   ]  SPAWARSYSCEN


[   ]  NAVSEALOGCEN


[   ]  NAVICP-M

[   ]  CDMD-OA


[ X ]  SPAWARSYSCOM




CDR Carey Manhertz (PMW 151)

Date

Status  - Open


Priority - Yes

10/11/02
SPAWAR PMW-151 has been requested to provide updated status at the Interim FLSIC.

10/24/02
The following status was provided at the Interim FLSIC:

- TYCOMs to advise CLF-N412 which SPAWAR systems they desire notification prior to any new releases.  

- CLF-N412 to request SPAWAR to provide a message outlining policy that Fleet will be involved in testing of all new releases to R-Supply/OMMS-NG.
3/5/03
CDR Kasprzak, COMLANTFLT N412A, is coordinating this issue with TYCOMs and SPAWAR.  SPAWAR has not formally delineated a message, however, they are including/ requesting Fleet participation on new items.  Fleet Supply representatives are committed to assist during the TCT process.  Normally, SSC will contact Fleet Supply reps and request the assist and this issue was discussed this during a recent Requirements IPT meeting with PMW151.  When the supply software is tested, the interfaces from NALCOMIS/OMMS-NG etc are tested to find any software flaws prior to release.  After release, flaws become Trouble reports that need to be prioritized.

Originator: Fleet CINCS



Number: 020314 – 09










   YYMMDD - SUFFIX

Action Item:
SEA 04L23 to project cost estimate along with timeline (factor in TCD waiver requirements) for installing TLMS aboard all ships and estimate ROI.

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[   ]  FLTILO
[ X ]  NAVSEA





Bucky Buchanan (SEA 04L23)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN


[   ]  NAVSEALOGCEN


[   ]  NAVICP-M

[   ]  CDMD-OA


[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

10/11/02
SEA 04L2 is in the final phase of developing and refining a coherent TLMS implementation plan.  PHD NSWC representatives have been collaborating with SEA 04L2 to ensure that the document is technically accurate.  After SPAWAR Norfolk finalizes the implementation plan, it will be forwarded to SEA 04L's TM Policy and Technical Council via NSDSA.

All ships have been identified in the Alteration Installation Planning System (AIPS) system for scheduling installs within availabilities.  This includes the 70 ships that previously had TLMS installed (reflecting completed dates), and the remaining 136 ships requiring installation for a total of 206 ships identified within AIPS.  As ships are identified for TLMS implementation, PHD NSWC (Code 5E20) will be charged to enter the request into the AIPS system for TLMS installs during the applicable availability.

The details of the implementation plan will display the Program (i.e. Surface Combatants), Locations (Home Port) and projections for the number of ships per quarter that are planned to have TLMS installed.  This plan is based on projected time frames that the TLMS implementation Team can be deployed to each home port.  Specific ships are not identified in the plan due to the scheduling and TYCOM approval that is required for availability schedules within the AIPS system.  As the availability schedules are released, specific ships will be identified within the AIPS system, and with the Type Commander approval, the install of TLMS will be scheduled during the identified availability.

SEA 04L23 intents to work out the details and fund the effort through NSDSA to provide a reliable vehicle for oversight of this effort. 

10/24/02
The following status was provided at the Interim FLSIC:

- Need to identify implementation schedule, 

- Need to address training schedule, and 
- Need to provide a funding profile.
3/5/03
Mr. Ander, SEA 04L23, will provide an update at the FLSIC.

Originator: CINCLANTFLT N412A



Number: 021024 - 01





   YYMMDD - SUFFIX
Action Item:
SEA 04L51 review CM programs for submission/ consideration under NAVICP’s E-Business Office for possible funding.
Responsibility





Action Officer
[   ] FLEET CINCs
[   ] TYCOMs
[   ] FLTILO
[ X ] NAVSEA





Donna Johnson (SEA 04L511)
[   ] NAVSUP
[   ] SPAWARSYSCEN
[   ] NAVSEALOGCEN
[   ] NAVICP-M
[   ] CDMD-OA
[   ] SPAWARSYSCOM
 
Date

Status – NEW



Priority – Yes

3/5/03
SEA 04L5 is preparing requests for E-Business funding for three CDMD-OA programming projects (Software CM, RAMIS Closed Loop, and ASI File Splitting) and is currently in the process of submitting them to NAVSUP.  SEA 04L5 is also looking at other CM projects/initiatives to determine if they meet the E-Business criteria for funding consideration.

Originator: COMNAVAIRLANT N43



Number: 021024 - 02





   YYMMDD - SUFFIX
Action Item:
CNAL N43 provide SEA 04L51 a sample of CNAL’s “Not Carried Analysis Process for consideration in augmenting the CM Audit process.
Responsibility





Action Officer
[   ] FLEET CINCs
[ X ] TYCOMs





Del Donovan (CNAL N43)
[   ] FLTILO
[   ] NAVSEA
[   ] NAVSUP
[   ] SPAWARSYSCEN
[   ] NAVSEALOGCEN
[   ] NAVICP-M
[   ] CDMD-OA
[   ] SPAWARSYSCOM
 
Date
Status – NEW



Priority – Yes

3/5/03
After reviewing the Not Carried Analysis provided by CNAL N43, it appears that it is primarily directed towards provisioning problems vice configuration management issues.  Additional information/clarification has been requested from CNAL to make a final determination on whether any part of the analysis procedures can be used to augment the CM audit process.

Recommend this action item be closed.

Originator: COMNAVSURFLANT N412A


Number: 021024 - 03





   YYMMDD - SUFFIX
Action Item:
NAVICP-M 0563 conduct a Model Requisition Effectiveness (MRE) review on all ship classes to address Fleet Gross Effectiveness and provide results to Fleet CINCs/TYCOMs.  Note: TYCOMs to address NIS factors impacting Fleet Gross Effectiveness.
Responsibility





Action Officer
[   ] FLEET CINCs
[ X ] TYCOMs





All Six TYCOM POCs
[   ] FLTILO
[   ] NAVSEA
[   ] NAVSUP
[   ] SPAWARSYSCEN
[   ] NAVSEALOGCEN
[ X ] NAVICP-M





Joe Bruno (NAVICP-M 0563)
[   ] CDMD-OA
[   ] SPAWARSYSCOM
 
Date
Status – NEW



Priority – Yes

3/5/03
At the 5 March FLSIC, NAVICP and NAVSEALOG will provide a joint presentation of their analysis which will breakdown the elements of the gross effectiveness metric to it's constituent parts.  During this presentation, NAVICP and NAVSEALOG will attempt to separate out those factors or components which are outside the control of the allowance model and when excluded identify the maximum obtainable effectiveness or MRE.

Originator: COMNAVAIRLANT 43



Number: 021024 - 04





   YYMMDD - SUFFIX
Action Item:
Regarding the Push Pull Program:

· SPAWAR 04H-7A to investigate utilizing the Push to Pull Program for all installations and report status at next FLSIC.

· SEA 04L engage PEOs/SPMs to have the PARMs/ISEAs to fully utilize the Push/Pull Program and brief at next FLSIC.
· CFFC to send message to NAVSEA that Push/Pull is preferred business practice.  (NAVSEA 04L to provide draft message).
Responsibility





Action Officer
[ X ] FLEET CINCs




CDR Toni Kasprzak (CLF N412A)
[   ] TYCOMs
[   ] FLTILO
[ X ] NAVSEA





Chris Britt (SEA 04L43)
[   ] NAVSUP
[   ] SPAWARSYSCEN
[   ] NAVSEALOGCEN
[   ] NAVICP-M
[   ] CDMD-OA
[ X ] SPAWARSYSCOM



Katy Vickery (SPAWAR 04H-7A)
 
Date
Status – NEW


Priority – Yes

3/5/03
This action still needs to be addressed.

Originator: CINCLANTFLT N412



Number: 021024 - 05





   YYMMDD - SUFFIX
Action Item:
SPAWAR 04H-7A to report their process for providing equipment warranty demand data entries to applicable NAVICP-M Program Managers.
Responsibility





Action Officer
[   ] FLEET CINCs
[   ] TYCOMs
[   ] FLTILO
[   ] NAVSEA
[   ] NAVSUP
[   ] SPAWARSYSCEN
[   ] NAVSEALOGCEN
[   ] NAVICP-M
[   ] CDMD-OA
[ X ] SPAWARSYSCOM




Katy Vickery (SPAWAR 04H-7A)
Date
Status – NEW



Priority – Yes

3/5/03
Katy Vickery, SPAWAR 04H-7A, will provide a summary of the current processes being used by SPAWAR to provide warranty demand data to NAVICP-M Program Managers.  Survey conducted across SPAWARSYSCEN ISEA activities.  Summary of results and analysis/recommendations will be briefed at the March FLSIC.

Originator: CINCLANTFLT N412



Number: 021024 - 06





   YYMMDD - SUFFIX
Action Item:
NAVSEA 04M to provide NEMAIS briefing at next FLSIC to include:

· Implementation status

· Afloat ERP status
· Training plan, including NECs
Responsibility





Action Officer
[   ] FLEET CINCs
[   ] TYCOMs
[   ] FLTILO
[ X ] NAVSEA




Debra Wood (SEA 04L51)
[   ] NAVSUP
[   ] SPAWARSYSCEN
[   ] NAVSEALOGCEN
[   ] NAVICP-M
[   ] CDMD-OA
[   ] SPAWARSYSCOM
 
Date
Status – NEW



Priority – Yes

3/5/03
NETS representative, Mr. Robert Fisher, will provide an update to current NEMAIS project to include training and NECs.  SEA 04L, Mr. Goodhart, will provide an update on "Convergence" of all Navy pilots to include "Afloat" status.

Originator: COMNAVSURFPAC N41



Number: 021024 - 07





   YYMMDD - SUFFIX
Action Item:
PEO TSC/PMS-312L/SUPSHIPs brief how they build, maintain and QA a ship’s database during New Construction and verify proper configuration accuracy and spares before delivery to the Navy.  Ref: Point paper provided by Supply Officer, USS Shoup (DDG 86).
Responsibility





Action Officer
[   ] FLEET CINCs
[   ] TYCOMs
[   ] FLTILO
[ X ] NAVSEA

Linda Stiles (PEO TSC-F3)/Cathy Grigg (PMS 312L)
[   ] NAVSUP
[   ] SPAWARSYSCEN
[   ] NAVSEALOGCEN
[   ] NAVICP-M
[   ] CDMD-OA
[   ] SPAWARSYSCOM
 
Date
Status – NEW



Priority – Yes

3/5/03
Linda Stiles, PEO-TSC-F3, will brief this issue at the 05 March FLSIC.

Originator: CINCLANTFLT N412



Number: 021024 - 08





   YYMMDD - SUFFIX
Action Item:
SPAWAR evaluate with TYCOMs standard CM connect tool.  SEA 04L51 evaluate functionality of CM connect tool for transition into ERP during mitigation of SCLSIS data and processes.
Responsibility





Action Officer
[   ] FLEET CINCs
[   ] TYCOMs
[   ] FLTILO
[ X ] NAVSEA





Debra Wood (SEA 04L51)
[   ] NAVSUP
[   ] SPAWARSYSCEN
[   ] NAVSEALOGCEN
[   ] NAVICP-M
[   ] CDMD-OA
[ X ] SPAWARSYSCOM




Katy Vickery (04H-7A)
 
Date
Status – NEW



Priority – Yes

3/5/03
SEA 04L51 concurs that the functionality of CM Connect should be transitioned into ERP and will work with SPAWAR and the ERP Integrators to configure CM Connect capabilities into SAP when the migration of SCLSIS data and processes begin.

Recommend this action be closed.

Originator: COMNAVSURFLANT C412E12


Number: 021024 - 09





   YYMMDD - SUFFIX
· Action Item:
SEA 04L4 revisit NAVICP-M as Trusted Agent for LSRI triggers.

- Resend previous policy on this issue to Fleet POCs.

- Fleet to provide ICP-M data on triggers reset to 
  quantify cost.
Responsibility





Action Officer
[   ] FLEET CINCs
[   ] TYCOMs
[   ] FLTILO
[ X ] NAVSEA




Audrey Woodward (SEA 04L4B)
[   ] NAVSUP
[   ] SPAWARSYSCEN
[   ] NAVSEALOGCEN
[   ] NAVICP-M
[   ] CDMD-OA
[   ] SPAWARSYSCOM
 
Date
Status – NEW



Priority – Yes

3/5/03
This issue was first raised at the March 01 FLSIC.  Subsequently, CNSL C412E12 (Bob Milburn) provided SEA 04L4B the following draft Trusted Agent Requirement, Role and Business Rules for consideration:
Background:

The Fleet requested that NAVSEA develop business rules for a Trusted Agent role to set Logistic Support Request (LSRI) triggers in order to force the production of an allowance product.  The requirement to develop this role was identified by fleet representatives due to the suppression of refreshed allowance products during normal ASI development under the Allowance Churn Reduction Initiative (ACRI).

ASI processing problems in various versions of SNAP and OMMS-NG software have, over a period of time, caused full ASI allowance products not to process in the ships system correctly.  While many of these software problems have been corrected some still exist in the Fleet.  Ships do not have the capability to properly identify these missing allowance products from their databases.  Special utility programs and processes utilized during evolutions performed by TYCOMs and FLTILO/FTSCLANT can however identify these allowance shortages.  Prior to freezing the release of previously provided allowance products under the ACRI initiative started in Jan. 2000, a re-triggering of the LSRI by assist teams would correct these deficiencies.  With the implementation of ACRI, this re-triggering effort only produces APL header and COSAL data (‘B’ and ‘C’ records) to refresh the ships database leaving the allowances missing.  A Trusted Agent role that has the capability to set LSRI and receive a full set of logistics records, including allowances, will provide a means of correcting identified deficiencies.

Recommended Rules for the Trusted Agent:

1.  The designated authorities to approve the re-triggering of allowance products are the applicable Type Commander and ILOLANT 00/FTSCPAC code 400.  The current interim Trusted Agent, NAVICP-M 0563 will continue to perform the Trusted Agent Role as follows:

A.  Each LSRI request must be approved individually by UIC i.e. a ship visit resulting in identification of deficiencies.

B.  LSRI will only be set for a given set of UIC APL combinations received from designated authority.  No wholesale triggering of LSRI for a given APL across the fleet will be allowed without special permission from NAVSEA 04L4.

C.  A blanket request setting LSRI for a complete UIC will not be allowed.  Methods exist to request a complete new COSAL that are outside the scope of the Trusted Agent authority.

D.  Once the flag has been set, notification of completion of the action will be returned to the originator.

2.  These rules will provide the sole guidance for the Trusted Agent and may not be superseded without a total vote of all TYCOMs and NAVSEA 04L4.

Establishment of this method of obtaining refreshed COSAL allowances will facilitate the correction of identified discrepancies and maintain control over the indiscriminant replacement of allowances.

Application:

The Trusted Agent guidelines will be implemented via the COSAL Scheduling Metrics (CSM) – Allowance Control Panel methodology.  NAVSUP via their agent, NAVICP-M 05, retains the allowance processing applications, while NAVSEA 04L4 via their agent, NAVSEALOGCEN N50, retains the final technical and funding approval authority for this process.


Note: In Dec 01, SEA 04L4 provided an email to applicable TYCOM POCs requesting them to review the proposed business rules reviewed at the Nov 01 Interim FLSIC.  This issue was also discussed via separate meetings with the TYCOMs prior to the March 02 FLSIC. 

Based upon the previous discussions of the proposed Business Rules cited above, recommend that this action item be closed.
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