FLEET LOGISTICS SUPPORT IMPROVEMENT CONFERENCE

WEDNESDAY, 5 MARCH 2003

REGISTRATION
(0700-0800)

WELCOME & ADMINISTRATIVE REMARKS



  SEA 04L4B / 04L52

NAVSEA OPENING REMARKS







        SEA 04L


NAVSEA REORGANIZATION

NEMAIS/Convergence

FLEET OPENING REMARKS






           FLEET REPS

NEMAIS PROGRESS: (021024-06)



        NEMAIS PROJECT OFFICE


IMPLEMENTATION STATUS


AFLOAT ERP STATUS


TRAINING PLAN, INCLUDING NECS

BREAK

CONFIGURATION MANAGEMENT & READINESS:

DISTANCE SUPPORT UPDATE




        SEA 04L53/CNSP N434
ISEA ASSESSMENT – EXECUTIVE SUMMARY 



     SEA 04L52
CM SOFTWARE PROTOTYPE UPDATE





   SEA 04L526
LUNCH

CONFIGURATION MANAGEMENT & READINESS: (continued)


TECH MANUAL OVERVIEW






   SEA 04L233

- Program Status

- Activity Issues



- Tech Manual IPT status report: (001018-05A)

- NSDSA PHD to assess TDMIS: (001018-05B)

Unified Systems Manual (USM) / Data Management Infrastructure (DMI)
         SPAWAR 04H-5

- Next generation of Tech Pubs

BREAK

CONFIGURATION MANAGEMENT & READINESS: (continued)

NEW CONSTRUCTION CONFIGURATION DATA BASE (021024-07)
          PEO-SHIPS F3


CM & 3M TRAINING:







     CNSL N43
-- CNSL Maintenance University 

CM MISC:










     SEA 04L51


CDM/ISEA ROAD AHEAD

NEW SCLSIS AUDIT TEAMS

TRUSTED AGENT CONCEPT

CDM ASSESSMENT BEST PRACTICES

SPLINTER SESSION(s): CM Connect Demo (SPAWAR 04H-7A)
 FLEET LOGISTICS SUPPORT IMPROVEMENT CONFERENCE

THURSDAY, 6 MARCH 2003

OPENING REMARKS  (0800)







    SEA 04L52

OPN OUTFITTING INITIATIVES:


RECAP MAWG DECISIONS






   SEA 04L4B


ORCAS IMPLEMENTATION

FORCE PROTECTION INITIATIVES
BREAK

ALLOWANCE INITIATIVES:


RECAP MAWG DECISIONS





      NAVICP-M 0563

CILS-TAT/COSAL MORATORIUM DECISION

         NAVICP-M 05632/NSLC N50
2M MTR PROGRAM UPDATE 






   SEA 04M32
LUNCH

REVIEW REMAINING OPEN ACTION ITEMS:
            SEA 04L52 / ACTION OFFICERS

001018-01 – Re-basing ILO functionality into CDMD-OA 

010314-02 - R-Supply functionality/compatibility

011115-05 - R-Supply trouble report
020314-05 – SPAWAR modify Technical Compatibility Testing (TCT) process
020314-09 - Installing TLMS and estimate ROI aboard ships, project cost and timeline estimate

021024-01 – CM Programs 
021024-02 - Sample of CNAL’s “Not Carried” Analysis Process

021024-03 - Conduct MRE review on all ship classes to address Fleet Gross Effectiveness


021024-04 – SPAWAR to investigate utilizing Push to Pull Program

021024-05 – SPAWAR Equipment warranty demand data entries

021024-08 – Evaluate CM Connect Tool 

021024-09 - Trusted Agent for LSRI triggers 
OPEN DISCUSSION / ADD’L FLEET ISSUES: 



  SEA 04L4B/ ATTENDEES
NEW ACTION ITEMS RECAP 



 



   SEA 04L4B

NAVSEA CLOSING REMARKS







        SEA 04L
FLEET CLOSING REMARKS 






           FLEET REPS

SPLINTER SESSIONS: (if necessary)

