MAWG RECAP

PROVIDED MAWG STATUS OF OPN-8 FY03 SPARES BUDGET:

  * REVIEWED CURRENT OBLIGATIONS BY SYSCOMs:

  * REVIEWED STATUS OF SPENDING PLAN:

# Resulted in the following action items:

- Determine Delta between Initial & Vendor Direct Requirements and Actual Funding.

- SEA 04L4 have MAWG involvement in development of future BAM submits: 

-- Provide process flow for Initial/Vendor Direct Requirements.

- Investigate with Resource Sponsors split between Outfitting and Initial funding.

- MEDLOG needs to review Medical reqns at FISCPS.

- Investigate why SEA 05 DC Locker obligations are so low & identify actual DC items.

- Breakdown entire No Money File by all TYCOMs/activities and by Battle Group.

- Continue to fund FY03 Priority Ship/System reqns & any remaining FY02 Priority Ship/Systems 
  Outfitting reqns with FY03 Outfitting funding.

PROVIDED MAWG STATUS OF OPN-8 TRANSITION PROJECT:

  * CITED OVERARCHING GUIDANCE TO MODEL THE AVIATION SPARES PROCESS:


-- NAVSEA REMAINS BUDGET SUBMISSION OFFICE (BSO)


-- NAVICP-M ACTS AS NAVSEA’s AGENT FOR SPARES

  * OUTLINED THE PHASED APPROACH TO ENSURE LOW RISK TO FLEET CUSTOMER

  * DISCUSSED CURRENT STATUS:


-- NAVSEA/NAVSUP MOA IN FINAL DRAFT AND BEING REVIEWED


-- NAVICP-M TO UTILIZE ORCAS


-- TRANSFER FISC PUGET SOUND OUTFITTING FUNCTIONS TO ICP-M BY 1 OCT 03

# Resulted in the following action items:

- Fleet to investigate means to have FMB direct PEOs to utilize ICP-M for executing their Initial/Vendor Spares funding. (Note: need to ensure PEOs/SPMs attend future MAWGs).

- Ensure TYCOM/Fleet involvement for determining measurement of success in transferring FISCPS Outfitting functions to ICP-M.

- Ensure TYCOM/Fleet involvement in the OPN-8 Proposed Allowancing Re-engineering Initiative.

