FLSIC OPEN ACTION ITEMS

(Updates as of 2/22/01)

Task Number



Action Item:






990520-08
Fleet provide comments/approval for Option III: 

Optimized MAMs management within CDMD-OA:

- MAMs Working Group to establish business rules

- Determine if ISEAs have an automated MAMs location tool

- Include FTSC/ILO in MAMs prototype effort

- Ensure functional change to CDMD-OA is presented to CCB

991014-02
Regarding the need to formalize NTCSS software applications architecture functional training plans:

Functional managers are to identify Training Support Agency (TSA) and CNET Training Agent (TA) for sponsored systems or assign TSA/request TA as necessary:



- CLF N6 for ADM/R-ADM



- NAVSEA 04M14 for OMMS/OMMS-NG, SFM 


- NAVSUP for SUADPS-RT/R-SUPPLY, and NALCOMIS

Sponsors/TAs/TSAs are to work with SPAWAR PMW-151/15L/ 04l/schoolhouses/FASOs/Fleets and SSC, Chesapeake to identify courses that require creation, revision or deletion and plan funding/implementation.

All are to identify TAs/TSAs/training funding source for all proposed business process improvements and submit appropriate POM issue papers.

SPAWAR PMW-151/15l to publish capstone NTCSS NTSP, with various applications, as relevant, as appendices.  Update as required, with input from CNO, sponsors, schoolhouses, FASOs, Fleets, TAs, and TSAs.

000316-01
NSLC N50/NAVICP-M 0563 to provide status on the development of Focus Allowance Maintenance strategy (FAMS) – especially in targeting problem equipments.  Also, determine the impact on allowance effectiveness and CASREPs resulting from CILS-TAT and Allowance Churn Reduction initiatives. (Note: This replaces action item 990520-01.)

001018-01
Regarding rebasing ILO functionality into CDMD-OA, the following actions are required:

- NSLCPAC to complete DBR replication to CDMD-OA 
  central.
- LANTFLTILO/FTSCPAC to prototype DBR process via 

CDMD-OA central.
- LANTFLTILO/FTSCPAC to document procedures and train 
  on DBR process.
- LANTFLTILO/FTSCPAC to implement DBR process.
- Transition of SCWA functionality to CDMD-OA.

001018-03
Regarding 3-M upline data, the following actions are required:

NAVSEA 04L5 will task NSLC N65 to develop a method of tracking and identifying to the appropriate Type Commander those UIC’s that parts usage data is not being received.  For OMMS-NG/R-Supply ships, develop a method to track the receipt of (.pts) files in sequence.  Develop the programming and business rules to prevent processing of (.pts) data out of sequence.  Also develop a notification process to provide feedback to the appropriate UIC’s when (.pts) file sequence numbers are missing so the files can be retransmitted.  The preferred notification method is a weekly message per TYCOM POC listing.

001018-04
NAVSEA 04L5 to investigate which enlisted ratings schools should include the X-MAMS training into their school curriculum.

001018-05
COMNAVAIRLANT Code SSNN 1833D to provide NAVSEA 04L5 status report on Tech Manual IPT for inclusion in interim minutes.  NAVSEA 04L5 to visit NSDSA PHD to assess TDMIS in consideration of ILO issues raised during the October 2000 Interim FLSIC.

001018-06
NAVSEA 04L4, with assistance from COMNAVSURFLANT C412E12, develop the business rules to be used by the trusted agent in setting the LSRI trigger.  The individual TYCOMs will determine who will serve as the trusted agent.  As an interim measure, NAVICP-M 0563 will serve as the trusted agent.

010314-01

OPNAV N34/SEA 04L4 define ILS and life cycle support 

requirements for Force Protection material:

- Funding

- ISEA Tech Support




- Supply Support


- Training Requirements

010314-02
NAVSUP 4C2C2 to determine functionality/compatibility


between R-Supply and:



A. ILO Requirements

B. ROMIS/LOS/MOS Data Base Interface





C. MAMs Optimization Initiative





D. ERP Interface

010314-04
04M continue to provide Fleet with periodic status




regarding afloat ERP progress.

010314-06
SEA 04L5 visit INSURV to consider using CDMD-OA as data
source for PRISM application

011115-01
SEA 04L4 provide Fleet CINCs and TYCOMs OPN funding shortfall data.

- Change term “No Money File” to “OPN Outfitting Spares Shortfall”


- Include “No Asset File” in shortfall

011115-02
SEA 04L4/Fleet CINCs submit a special Force Protection Augmentation request to OPNAV.


- Include VBSS requirements

011115-03
SEA 04L4 invite SEA 05 CBR Reps to attend the March FLSIC to cover Force Protection Issues.

011115-04
SUP 4B2 review SIM criteria from 2 hits in 6 months to 2 hits in 12 months and advise Fleet of impacts.

011115-05
SUP 4B2 follow-up on R-Supply trouble report regarding Fund Codes being dropped which impacts allowancing and advise ALCON.

- SEA 04M and SUP 41 prepare joint msg to SPAWAR citing trouble reports that need to be resolved on an expedited basis (info OPNAV Sponsors).

- SPAWAR to provide timeline when fixes will be provided to Fleet.

- SUP task SPAWARSYSCEN to develop utility to harvest missing Fund Code data from shipboard SNAP.

- NSLC N50 determine how to identify ships as COSAL candidates via CSM/ACP until Fund Code problem is resolved.

011115-06
SUP 4B2/SEA 04L4 (SEALOG N50) to cost out RBS and non-RBS ACWT initiatives to establish standard allowances across ship classes.  Provide draft POM 04 paper by end of December 01.  Provide status at March FLSIC.


- Include cost of ASI 308 and include in POM issue

- Include FAMS/System Allowance Technique (SAT) data in requirements within time and resource constraints.

011115-07
SUP 4B2 to report results of CIWS (and other systems) review concerning the degrading performance in relation to the Ao and what the applicable Program Manager’s plan of action is to increase performance.

011115-08
SEA 04L4 investigate why some PEOs do not follow OPNAV’s 1987 sparing policy to implement RBS and to conduct annual RBS reviews for installed systems.

011115-09
TYCOMS will by 30 Nov identify to Lisa Barry any changes to the MAMs implementation message and required quantities to MAMs CBT.

011115-10
SEA 04L5 task CDMD-OA to institute a QA process within CDMD-OA that validates all triggers initiated or generated are sent by the CDMD-OA and actually received by NAVICP-M in order to ensure a closed loop.

Originator: Fleet CINCs



Number:
990520 - 08









YYMMDD   SUFFIX

Action Item:
Fleet provide comments/approval for Option III: Optimized MAMs management within CDMD-OA:

- MAMs Working Group to establish business rules

- determine if ISEAs have an automated MAMs location tool

- include FTSC/ILO in MAMs prototype effort

- ensure functional change to CDMD-OA is presented to CCB

Responsibility





Action Officer
[ X ]  FLEET CINCs
CDR Bob Bronson (CLF N412)/CDR Craig Herrick (CPF N41A)

[   ]  TYCOMs

[ X ]  FLTILO





LCDR Mike Johnson (00)

[ X ]  NAVSEA





Ed Chergoski (04L52)

[   ]  NAVSUP


[   ]  SPAWARSYSCEN

[ X ]  NAVSEALOGCEN




Lisa Barry (N51)

[ X ]  NAVICP-M




Joe Bruno (0563)

[   ]  CDM

[   ]  SPAWARSYSCOM

[   ]  FTSCLANT

Date

Status  - Open


Priority - Yes

06/15/99
This action item has been assigned to the MAMs Inventory Tools Working Group.

09/16/99
SUBLANT was briefed via VTC regarding how MAMs would be managed as configuration items with in CDMD-OA.  Upon learning that the Stock Record File will continue to contain the same information that it does today, except that the allowance quantity for MAMs will now reflect the correct total ships allowance, SUBLANT concurred with the approach.  SUBPAC has also concurred.  The CDMD-OA Process Specifications defining the changes that must be made to CDMD-OA have been completed.  The CDMD-OA Configuration Control Board has approved the proposed changes and NSLC DETPAC has commenced programming.  NAVICP and NSLC DETPAC representatives are working out the details on the data flow arrangements between NAVICP and CDMD-OA.  The target program completion date is the end of October to be followed by certification testing.

On 23 August a splinter group meeting was held at SPAWARSYSCEN Chesapeake to validate with OMMS and OMMS-NG programmers the proposed use of standard data elements.  The group also reviewed a SURFLANT strawman proposal for MAMs Inventory Procedures.  The meeting minutes and presentations have been forwarded to the MAMs Inventory Tool Working Group for review and comment.  All proposed process changes and available inventory report options will be discussed during the Interim FLSIC meeting.

10/14/99
This issue was discussed in detail at the Interim FLSIC.  TYCOMs agreed to provide Prototype ships.  It was also agreed that NSLC N50 will develop a detailed implementation plan and will hold an implementation meeting with Fleet in November.

03/15/00
Implementation meetings have been held.  A Software Requirement Specification (SRS) was written and approved for the MAMs Process Functional Specification in CDMD-OA.  SNAP report formats, training guides and CBTs are being developed.  SEA 04L411 will brief the status of this action item at the conference.

03/16/00
It was agreed to keep this action item open and the MAMs Working Group will provide current status at the Interim FLSIC.

10/03/00
Current status will be briefed at the Interim FLSIC by SEA 04L11 (Ed Chergoski) and NAVSEALOGCEN N51 (Lisa Barry).

10/18/00
At the October 2000 Interim FLSIC, a detailed presentation was provided by NSLC N51 and SEA 04L51.  The following status was provided:

- Continue classroom training sessions 

-- need to train ILO sites and Anchor Desk

-- need to continue to "Refresh" Trainers

- Develop implementation plan (Mid-Oct)

- Complete TYCOM shore-prototype (4-6 weeks starting 
  in Oct) 

- Complete shipboard live data test - 5 ships (4-6
  weeks 6 Nov-18 Dec)

- Finalize Computer Base Training modules (Nov 00)

- Review prototype; began backfit & process online 
  (Nov/Dec 00)

- Deployment of process Fleet-wide (Dec/Jan 00))

03/14/01
The following status provided at the March 01 FLSIC: 

- Centralized testing is complete

- An implementation plan has been developed and has been
  provided to the MAMs group for final approval (complete)

- Conduct NAVICP off-line test (complete)

- Conduct meeting with NAVSEA/NAVSUP to review MAMs 

Sampling Tool inclusion into R Supply and insure that it works on both Force and Unit Level (held 3/19 - results to be discussed at prototype review meeting in May 01)

- Review ramification of eliminating MAMs from shipboard Supply systems and only track as configuration items (to be discussed at prototype review meeting in May 01)

- Establish training schedule for "train the trainer" with POCs as identified by TYCOMs (Apr 01)

- Conduct TYCOM shore-prototype (4-6 weeks starting in Apr 01)

- Hold prototype review meeting (May 01)

- Conduct shipboard live data test - 5 ships (4-6 weeks May/Jun 01)

- Finalize Computer Base Training modules (Nov 00) complete.

- Review prototype; began backfit & process online (Jun/Jul 01)

- Deployment of process Fleet-wide (Jul/Aug 01)

- Investigate SEA 04L's discussion with Fleet on tracking MAMs by PN

Need to brief current status at Interim FLSIC (Oct 01)
10/29/01
Programming delays have caused the final shore testing to be extended to the end of October.  As soon as we have completed shore testing, the live test will begin for the six TYCOM selected ships.  We will hold a splinter session during the Interim FLSIC to discuss the details of the test and the implementation plan.

11/15/01
Live testing is to begin on 3 December for the following ships:

USS Mahan (DDG 72); USS Mobile Bay (CG 53); USS Newport News (SSN 750); USS Constellation (CV 64); USS LaJolla (SSN 701).

The Harry S. Truman (CVN 75) is completing her shore-based testing.

All requisitions generated from this point further for these 5 ships will be trapped at NSLC Mechanicsburg in BD status until the conclusion of the live test.  TYCOMs were asked to review the NAVSEA message by 30 November announcing MAMs implementation fleet-wide.  NAVSEA 04L will issue the message and the TYCOMs will readdress to their units.  TYCOMs are also responsible to provide POCs for the Anchor Desk that will be utilized during the implementation process.

2/22/02
Live testing is being conducted by the TYCOMs and a splinter sessions is scheduled on 12 March prior to the FLSIC meeting to review test results.  All TYCOMs have reviewed the draft NAVSEA message announcing MAMs implementation.  However, this message is on hold until we have our splinter session and after we review the test results.  Once the MAMs process is approved, we will send it out for the TYCOMs to readdress to their units. 

Originator: LCDR Bowman (SPAWAR)


Number:
991014 - 02









YYMMDD  SUFFIX

Action Item:
Regarding the need to formalize NTCSS software applications architecture functional training plans:

Functional managers are to identify Training Support Agency (TSA) and CNET Training Agent (TA) for sponsored systems or assign TSA/request TA as necessary:



- CLF N6 for ADM/R-ADM



- NAVSEA 04M14 for OMMS/OMMS-NG, SFM 



- NAVSUP for SUADPS-RT/R-SUPPLY, and NALCOMIS

Sponsors/TAs/TSAs are to work with SPAWAR PMW-151/15L/ 04l/schoolhouses/FASOs/Fleets and SSC, Chesapeake to identify courses that require creation, revision or deletion and plan funding/implementation.

All are to identify TAs/TSAs/training funding source for all proposed business process improvements and submit appropriate POM issue papers.

SPAWAR PMW-151/15l to publish capstone NTCSS NTSP, with various applications, as relevant, as appendices.  Update as required, with input from CNO, sponsors, schoolhouses, FASOs, Fleets, TAs, and TSAs.

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

  

[   ]  FLTILO

[   ]  NAVSEA


[   ]  NAVSUP

[   ]  SPAWARSYSCEN


[   ]  NAVSEALOGCEN



[   ]  NAVICP-M


[   ]  CDM

[ X ]  SPAWARSYSCOM 
CDR Randy Onders/Mike Crow/AZC Dan Soto

Date

Status  - Open


Priority - Yes

03/15/00
Need to discuss this action item at the conference.  Still awaiting assignment of action officer’s from CINCs, TYCOMs and NAVSEA.

03/16/00
No change in status.

10/3/00
No change in status.

10/18/00
At the October 2000 Interim FLSIC, it was agreed to keep this action open.  However, according to CINCLANTFLT N412, this issue may be overcome by events in the near future.

02/09/01
PMW-151 POC: AZC Daniel Soto (619) 524-7550

Synopsis of Effort:

Development of Training Requirements for all NTCSS applications is ongoing.

Progress:

NTCSS Capstone NTSP is under 04L review.

NALCOMIS OIMA/OOMA NTSP is in draft.

RSUPPLY NTSP is under development.

All JTA's are complete with the exception of OMMS NG/RADM scheduled for mid Mar 01.  Overall plan is to complete training situation analysis (TSA) to assess current training situation, then conduct a Job Task analysis, and with those results roll into curriculum development effort to support NTCSS applications.

Issues: Curriculum is under development for AZ "C" school, due for pilot teach 11 Jun 01.  RSUPPLY curriculum development to begin 01 Mar 01.

Other POC's:

OPNAV N789, AZC Scott Dean

NAVSUP 04, Mr. Chris DeNigris

03/14/01
The following status was provided at this FLSIC:

Development of Training Requirements for all NTCSS applications is ongoing.


Progress:


NTCSS Capstone NTSP is under 04L review.


NALCOMIS OIMA/OOMA NTSP is in draft.


RSUPPLY NTSP is under development.


All JTA’s are complete with the exception of OMMS 


NG/RADM scheduled for mid May 01.  Overall plan is to complete training situation, then conduct a Job Task analysis, and with those results roll into curriculum development effort to support NTCSS applications.


Issues:


Curriculum is under development for AZ “C” school, due for pilot teach 11 Jun 01.  RSUPPLY curriculum development to begin in March 01.


Additional status will be provided at the October Interim FLSIC.

10/29/01
Development of Training Requirements for all NTCSS applications is on-going.  NTSP Progress:

*NTCSS Capstone NTSP has been submitted as a "Proposed NTSP" to OPNAV N6.

*RSupply NTSP has been submitted in a "Draft NTSP" format to the fleet.

*NALCOMIS NTSP is in work, no firm date on an initial draft. Conducted a Navy Training Systems   Plan Conference in Aug 01.

*OMMS NTSP initial draft is expected 30 Nov 01.

*RADM NTSP initial draft is expected 31 Dec 01.

Training Situation Analysis (TSA), and Job Task Analysis (JTA) are complete for all NTCSS applications.

Training Strategy is to complete TSA and JTA utilizing the results to begin the curriculum development effort.

Curriculum development effort to date:

- NALCOMIS completed AZ "C" pilot, OPNAV N789 is holding an MTRR Dec 01 in Pensacola.  FASO has piloted several functional user courses, and other courses are planned.

- RSupply curriculum development is scheduled to be completed Jan 02 for both "A" and "C" schools.  FTC will conduct a pilot teach 2nd Qtr FY02, and Meridian MS "A" school will conduct a pilot teach 3rd Qtr FY02 per AK/SK STRR conference. 

- Funding is required to develop curriculum for OMMS NG and RADM.

2/22/02
SPAWAR PMW-151 will provide an NTCSS Program Status presentation that will address the NTCSS Fielding Plan along with discussing training and Web enablement.

Originator: LCDR Onders CNSP N415


Number:
000316 - 01 











YYMMDD  SUFFIX

Action Item:
NSLC N50/NAVICP-M 0563 to provide status on the development of Focus Allowance Maintenance strategy (FAMS) – especially in targeting problem equipments.  Also, determine the impact on allowance effectiveness and CASREPs resulting from CILS-TAT and Allowance Churn Reduction initiatives.  (Note: This replaces action item 990520-01.)

Responsibility





Action Officer
[   ]  FLEET CINCs 
    

[   ]  TYCOMs

  

[   ]  FLTILO


[ X ]  NAVSEA





Audrey Woodward (04L4B)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN






[ X ]  NAVSEALOGCEN




Steve Case (N50)

[ X ]  NAVICP-M




Joe Bruno (0563)

[   ]  CDMD-OA




[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

10/03/00
This action item will be briefed at the Interim FLSIC meeting by NSLC (N50) and NAVICP-M (0563).

10/18/00
This action item was briefed at the Interim FLSIC meeting by NSLC (N50) and NAVICP-M (0563).  Based upon this presentation, it was agreed that NAVSEALOGCEN N50/NAVICP-M 0563 will provide Fleet additional quantifying data (population counts, identification of APL to system, CASREPs, etc.) by 30 Nov.  Then NAVSEA 04L4B will host follow-on meetings with fleet POCs and appropriate SPMs to determine recommended “ problem equipments” for re-allowancing.

02/09/01
Fleet representatives met 7 Feb 01 with NAVSEA 04L4 and NAVSEALOGCEN N50/NAVICP-M 0563 personnel to discuss FAMS.  Regarding the FAMS problem systems/equipments approach, NSLC N50 will accomplish the following:

Complete a comparison of APL sorts via option #2 (normalized)


- Stratify by maintenance EIC:


  --Drill down to APL:



---Fleet pop



---TYCOM pop



---UIC


  --Drill down to NIIN:



---WSF info (BRF, AOR, SM&R, etc)



---Potential TOB add?  cost?



---Counts by Fleet/TYCOM/UIC

- Include: 


  --CASREP and severity


  --Modernization schedules

- Calculate EIC effectiveness & potential increase in 
  effectiveness.

It was agreed that additional discussions on FAMS will be held during the 12 March Fleet Pre-FLSIC meeting with a status report being provided at the 13 March FLSIC.  Additionally, FAMS will be reviewed at SUBPAC's Supply Conference to be held in late April.  It was also agreed that once FAMS has been fully defined, a detailed FAMS presentation would be given to the appropriate SPMs/ISEAs.

03/14/01
NAVICP-M 05632 and NSLC N50 provided an overview presentation 

of FAMS along with discussing the enhancements in identifying 

FAMS problem systems/equipment that will be incorporated 

based upon recent meetings with Fleet representatives.  

Additional follow-on meetings will be held to ensure FAMS 

requirements are fully defined and acceptable to the Fleet.

10/29/01
A FAMS discussion group session will be held at the Interim FLSIC to review this issue in detail.  During this discussion session, NSLC and NAVICP-M will demonstrate recent enhancements along with the required decision tools utilized in this process.

11/15/01
Current Status: It was agreed that NAVICP-M and NSLC would continue with the FAMS enhancements discussed at the Interim FLSIC.  Once maritime allowancing policy is finalized, NAVSEA 04L4 will incorporate the agreed upon policy in the NAVSEA Outfitting Policy (NOP) Manual and the Provisioning, Allowance and Fitting-out Support (PAFOS) Manual.  Based upon discussions at the Interim FLSIC, the following was agreed to regarding FAMS Total Requirement Determination:

1. NSLC N51 will identify one ship per class/group that will serve as the sample set.

2.  For each of these ships, NAVICP-M will run a program that will list the potential universe of TOB adds by NIIN for systems/equipments that have experienced DMA (DRC=2, SC=G/J) within a two year period.

3.  NSLC will conduct an assessment to determine the number of DMA avoided and the associated TOB budget submission.

4. The summarized cost per UIC will be extrapolated over the ship class/group to determine the total requirement for TOB budgeting purposes.

2/22/02
A FAMS/SAT Working Group meeting will be held on 12 March with Fleet reps to discuss FAMS/SAT requirements.  The results of this meeting will be reported at the FLSIC.

Originator: Ms. Deborah Wood


Number: 001018 - 01

   YYMMDD  SUFFIX

Action Item:
Regarding rebasing ILO functionality into CDMD-OA, the following actions are required:

- NSLCPAC to complete DBR replication to CDMD-OA central
- LANTFLTILO/FTSCPAC to prototype DBR process via 

CDMD-OA central.
- LANTFLTILO/FTSCPAC to document procedures and train 
  on DBR process.
- LANTFLTILO/FTSCPAC to implement DBR process.
- Transition of SCWA functionality to CDMD-OA.

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[ X ]  FLTILO/FTSCPAC


Ed Gale (00A)/Craig Horton (402)
[   ]  NAVSEA




[   ]  NAVSUP

[   ]  SPAWARSYSCEN






[ X ]  NAVSEALOGCEN-DETPAC


Jim Taylor (ND40)

[   ]  NAVICP-M






[   ]  CDMD-OA




[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

10/18/00
The original action item was: 


FLTILO/CDMs/NSLC form Working Group to investigate rebasing ILO functionality into CDMD-OA and standardization of processes. (Note: The new CDMD-OA release contains the DBR stats at Central and the ability for the CDM to change a queue type as DBR.  The program to replicate the stats has in place the Graphical User Interface(GUI) to view the stats.  The GUI allows Admin or Supv user roles to change a queue type to DBR that will then be treated as if the transactions came from the ship.  However, it was agreed to re-write this action item as written above.

02/09/01
DBR procedural documentation has been prepared by ILOLANT up to the point of review of the replicated DBR data within CDMD-OA and forwarded to FTSCPAC for consideration.

The CCB met with SEA 04L5 to discuss various changes and enhancement requests.  The replication rewrite has been approved and we will begin programming the replication program.  The SCWA SRS is being finalized and will be submitted via the Validation Working Group.  

03/14/01

DBR procedural documentation has been prepared by 

ILOLANT up to the point of review of the replicated DBR 

data within CDMD-OA and forwarded to FTSCPAC for 

consideration.

The CCG met with SEA 04L5 to discuss various changes and 

enhancement requests.  The replication rewrite has been 

approved and we will begin programming the replication 

program.  The SCWA SRS is being finalized and will be 

submitted via the Validation Working Group.  It was 

agreed to keep this action item open and to provide 

current status at the October Interim FLSIC.

10/29/01

Scheduling the programming in FY02 is based on the 

availability of funding.  Current requirement is $144K.

2/22/02
Hardware requirements have been purchased.  Currently working background programming requirements with DETPAC.  Date for completion TBD.  Details of project to be discussed at the March FLSIC.

Originator: CINCLANTFLT N412A


Number: 001018 – 03











   YYMMDD   SUFFIX

Action Item:
Regarding 3-M upline data, the following actions are required:

NAVSEA 04L5 will task NSLC N65 to develop a method of tracking and identifying to the appropriate Type Commander those UIC’s that parts usage data is not being received.  For OMMS-NG/R-Supply ships develop a method to track the receipt of (.pts) files in sequence.  Develop the programming and business rules to prevent processing of (.pts) data out of sequence.  Also develop a notification process to provide feedback to the appropriate UIC’s when (.pts) file sequence numbers are missing so the files can be retransmitted.  The preferred notification method is a weekly message per TYCOM POC listing.

Responsibility





Action Officer
[   ]  FLEET CINCs 
    

[   ]  TYCOMs

  

[   ]  FLTILO


[ X ]  NAVSEA



[   ]  NAVSUP

[   ]  SPAWARSYSCEN






[ X ]  NAVSEALOGCEN




Brenna Schroll (N65)

[   ]  NAVICP-M






[   ]  CDMD-OA




[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

10/18/00
The original action item was:

In coordination with SEA 04M, investigate possibility of having an automated means to alert TYCOMs that 3-M upline data (SEAS) is not being received in sequence. (Note: it was agreed to rewrite this action item as written above.

02/09/01

NSLC N65 response: As was discussed during the October 

2000 Interim FLSIC, we could and should develop an

automated means to track OMMS-NG/R-Supply ships as well

as the business rules to prevent processing of (.pts)

data out of sequence.  This would also include a 

notification process to provide feedback to the

appropriate UIC’s when (.pts) file sequence numbers are

missing so the files can be retransmitted.

This issue will be addressed at the March FLSIC.

03/14/01

TYCOMs are to send an e-mail to NSLC N64 (Jerry Koehler)




identifying their POC to receive tracking reports and 




then the Fleet will review to determine if the reports




are acceptable.

10/29/01
In early October 01, a pts. files receipt feature was incorporated into the existing "NAVY SHIP MATERIAL CONDITION METRICS" web application. An email was sent out by NAVSEALOGCEN to the list of TYCOM POCs previously identified on this action item. It reads as follows:

"We have established a home for the status of pts. files NSLC receives out on the web.  It is updated weekly (usually by Wednesday).  You must access it using Internet Explorer 5.5 or greater.  The web site where we have it posted is WWW.MAINTENANCE.NAVY.MIL.  If you do not already have a user id and password, you will need to register first.  Once you get to the log on screen, there are 3 tabs at the top of the screen. Click on the Registration tab, and follow the instructions."

Recommend this action item be closed.

11/15/01
Based upon the status provided at the Interim FLSIC, it was agreed to keep this action item open for one more cycle.  This action will be reviewed at the March FLSIC and will be closed if procedures work as proposed.

2/22/02
To be discussed at the March FLSIC in order to determine if the procedures are working as proposed.

Originator: Fleet CINCS



Number: 001018 - 04









   YYMMDD   SUFFIX

Action Item:
NAVSEA 04L5 to investigate which enlisted ratings schools should include the X-MAMs training into their school curriculum.

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[   ]  FLTILO
[ X ]  NAVSEA





Ed Chergoski (SEA 04L52)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN


[   ]  NAVSEALOGCEN


Date

Status  - Open


Priority - Yes

10/18/00
The original action item was:

SEA 04L4 to provide NSCS Athens a recap of configuration/outfitting initiatives (i.e. X-MAMS & SCMC) for school curriculum consideration. (Note: NAVSEA 04L4B and NAVSEALOGCEN N50 visited NSCS on 5 October 2000 to provide a brief of the recently developed Ships Configuration Maintenance Course (SCMC), X-MAMS and other NAVSEA initiatives.  NAVSEA 04L5 will continue to provide on-going training sessions at NSCS Athens.  It was also agreed to open a new action item regarding which enlisted ratings schools should include X-MAMs Training as written above.

02/09/01
It is recommended that a one hour module of the X-MAMs training be exported to the “SK A school” for consideration in adding this training to their curriculum.

03/14/01
It was agreed to leave this action item open and to 


continue to work with CNET.

10/29/01
It is recommended that this action item remain open and to continue to work with CNET.  There was an X-MAMs meeting held October 17 and additional status will be provided at the Interim FLSIC.

11/15/01
Four modules have been developed and the courses will continue to be coordinated with CNET.

2/22/02
Current status will be discussed during the X-MAMs presentation based upon agreements reached at the 12 March splinter working group meeting prior to the FLSIC.
Originator: Fleet CINCS



Number: 001018 - 05









   YYMMDD   SUFFIX

Action Item:
COMNAVAIRLANT Code SSNN 1833D to provide NAVSEA 04L1 status report on Tech Manual IPT for inclusion in interim minutes.  NAVSEA 04L1 to visit NSDSA PHD to assess TDMIS in consideration of ILO issues raised during the October 2000 Interim FLSIC.

Responsibility





Action Officer
[   ]  FLEET CINCs

[ X ]  TYCOMs






CNAL N430C

[   ]  FLTILO
[ X ]  NAVSEA
Craig Brandenburg (SEA 04L1)/Cathy Grigg (PMS 312)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN


[   ]  NAVSEALOGCEN


[   ]  NAVICP-M

[   ]  CDMD-OA


[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

03/14/01

CNAL N430C will provide the status report via PMS 312L




and SEA 04L52 will turn this action item over to SEA 




04L1.

10/29/01

Awaiting update from CNAL.

11/15/01 
SEA 04L1 will be invited to address the March FLSIC on what actions are being taken to improve availability of Tech Manuals.

2/22/02
Status of this action item will be addressed at the March FLSIC by NAVSEA 04L1B.

Originator: Fleet CINCS



Number: 001018 - 06









   YYMMDD   SUFFIX

Action Item:
NAVSEA 04L4 with assistance from COMNAVSURFLANT C412E12, develop the business rules to be used by the trusted agent in setting the LSRI trigger.  The individual TYCOMs will determine who will serve as the trusted agent.  As an interim measure, NAVICP-M 0563 will serve as the trusted agent.

Responsibility





Action Officer
[   ]  FLEET CINCs

[ X ]  TYCOMs





CNSL C412E12

[   ]  FLTILO
[ X ]  NAVSEA




Audrey Woodward (04L4B)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN


[   ]  NAVSEALOGCEN


[   ]  NAVICP-M

[   ]  CDMD-OA


[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

03/14/01

CNSL C412E12 will provide draft business rules to




SEA 04L4B for consideration.

10/29/01
The following Trusted Agent Requirement, Role and Business Rules are provided for consideration:

Background:

The Fleet requested that NAVSEA develop business rules for a Trusted Agent role to set Logistic Support Request (LSRI) triggers in order to force the production of an allowance product.  The requirement to develop this role was identified by fleet representatives due to the suppression of refreshed allowance products during normal ASI development under the Allowance Churn Reduction Initiative (ACRI).

ASI processing problems in various versions of SNAP and OMMS-NG software have, over a period of time, caused full ASI allowance products not to process in the ships system correctly.  While many of these software problems have been corrected some still exist in the Fleet.  Ships do not have the capability to properly identify these missing allowance products from their databases.  Special utility programs and processes utilized during evolutions performed by TYCOMs and FLTILO/FTSCLANT can however identify these allowance shortages.  Prior to freezing the release of previously provided allowance products under the ACRI initiative started in Jan. 2000, a re-triggering of the LSRI by assist teams would correct these deficiencies.  With the implementation of ACRI, this re-triggering effort only produces APL header and COSAL data (‘B’ and ‘C’ records) to refresh the ships database leaving the allowances missing.  A Trusted Agent role that has the capability to set LSRI and receive a full set of logistics records, including allowances, will provide a means of correcting identified deficiencies.

Recommended Rules for the Trusted Agent:

1.  The designated authorities to approve the re-triggering of allowance products are the applicable Type Commander and ILOLANT 00/FTSCPAC code 400.  The current interim Trusted Agent, NAVICP-M 0563 will continue to perform the Trusted Agent Role as follows:

A.  Each LSRI request must be approved individually by UIC i.e. a ship visit resulting in identification of deficiencies.

B.  LSRI will only be set for a given set of UIC APL combinations received from designated authority.  No wholesale triggering of LSRI for a given APL across the fleet will be allowed without special permission from NAVSEA 04L4.

C.  A blanket request setting LSRI for a complete UIC will not be allowed.  Methods exist to request a complete new COSAL that are outside the scope of the Trusted Agent authority.

D.  Once the flag has been set, notification of completion of the action will be returned to the originator.

2.  These rules will provide the sole guidance for the Trusted Agent and may not be superseded without a total vote of all TYCOMs and NAVSEA 04L4.

Establishment of this method of obtaining refreshed COSAL allowances will facilitate the correction of identified discrepancies and maintain control over the indiscriminant replacement of allowances.

Application:

The Trusted Agent guidelines will be implemented via the COSAL Scheduling Metrics (CSM) – Allowance Control Panel methodology.  NAVSUP via their agent, NAVICP-M 05, retains the allowance processing applications, while NAVSEA 04L4 via their agent, NAVSEALOGCEN N50, retains the final technical and funding approval authority for this process.

11/15/01
SEA 04L4 requested TYCOMs to review the proposed business rules reviewed at the Interim FLSIC (as outlined in the 10/29/01-action item status statement).  This issue will be discussed at a separate meeting with the TYCOMs prior to the March FLSIC. 

2/22/02
Based upon the proposed Business Rules cited above, recommend that this action item be closed.

Originator: Fleet CINCS



Number: 010314 - 01









   YYMMDD   SUFFIX

Action Item:
OPNAV N34/SEA 04L4 define ILS and life cycle support requirements for Force Protection material:

- Funding

- ISEA Tech Support

- Supply Support

- Training Requirements.

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[   ]  FLTILO
[ X ]  NAVSEA




Audrey Woodward (SEA 04L4B)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN


[   ]  NAVSEALOGCEN


[   ]  NAVICP-M

[   ]  CDMD-OA


[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

10/29/01
SEA 04L4B will provide a Force Protection presentation at the Interim FLSIC.  By way of background:

Since January 2000, SEA 04LB has supported OPNAV N34 (NCIS) N34’s Antiterrorism/Force Protection (AT/FP) Program by coordinating NAVSEALOGCEN and FISCPS Outfitting actions along with interfacing with SEA 03 and SEA 05 technical personnel to resolve FP ILS issues.  

The following is a recap of the efforts in support of the on-going ILS and life cycle support requirements for AT/FP material:

- SEA 04/SEALOG developed 3 AT/FP AELs by ship class:
320024501; 320024502; 320024503.
- $12M (O&M,N Funds) provided to SEA O4L4 Outfitting to Procure FP Material on AT/FP AELs.  FISC PS Developed Unique Procedures/Processes for Ordering and Expediting FP AEL Requirements.

- Continuing to work very closely with Fleet representatives in identifying which critical items need to be added to the FP AELs.

- SEA 04L4/05L assisted NCIS/CLF in Development of AT/FP CVBG/ARG AEL Augment material.  May become part of current AEL or become a separate AEL.  Currently working ILS with ISEAs/PMs.

- Expedited FP requisitions for the USS Enterprise, USS Constellation, TR and JFK Battle Groups.

- Working with NSWC Crane in assigning them as the ISEA along with assigning EOD TECHDIV as the Tech authority for the HHEDDs.

- Hosted a Force Protection meeting with Fleet Security and Supply personnel along with our Resource Sponsors and Assessment Sponsor to focus on identifying AT/FP funding sources.  Current AT/FP funding profile:

FY 01 Procurement

- $2.5M for AEL Augmentation

- $1.9M for Hand Held Explosive Detection Devices (HHEDs)

- $2.0M for Stand-up of MSF (Mobile Security Forces)

FY 02 Supplemental

- $12M to Outfit Fleet with additional HHEDs

- $20M to Outfit Two Battle groups for AEL Augmentation

- $4.4M AEL added material

FY 03

- $6M

FY 04-07

- $1.7M

11/15/01
SEA 04L4B provided a Force Protection material overview presentation at the Interim FLSIC.  It was agreed to keep this action open and to have SEA 04L4B provide additional status at the March FLSIC.

2/22/02
At the March FLSIC, SEA 04L4B will provide an updated Force Protection material overview presentation to reflect the changes to the AT/FP Shipboard Security AEL as well as reviewing current AT/FP initiatives.

Originator: Fleet CINCS



Number: 010314 - 02









   YYMMDD   SUFFIX

Action Item:
NAVSUP 4C2C2 to determine functionality/compatibility between R-Supply and:

A. ILO Requirements

B. ROMIS/LOS/MOS Data Base Interface

C. MAMs Optimization Initiative

D. ERP Interface

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[   ]  FLTILO

[   ]  NAVSEA

[ X ]  NAVSUP





CDR Kurt Knoblock 4C2C2

[   ]  SPAWARSYSCEN


[   ]  NAVSEALOGCEN


[   ]  NAVICP-M

[   ]  CDMD-OA


[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

10/29/01
A. ILO Requirements:

A Virtual Private Network (VPN) solution has been identified.

B. ROMIS/LOS/MOS Data Base Interface:

Being staffed, will provide update at the I-FLSC 14 November in Mechanicsburg.

C. MAMs Optimization Initiative:

Change proposals (CPs) to support these this initiative have been documented.  However, due to the webbing of NTCSS, these CPs will be scheduled for a post web release (18-24 months)

D. ERP Interface

There is currently no plan/requirement for an ERP/R-Supply interface.

11/15/01
Based upon discussion at the Interim FLSIC, it was agreed to close issues B and C above.  Issues A and D will be discussed at the March FLSIC.

2/22/02
Issue A (ILO Requirements) will be discussed at the March FLSIC based upon ongoing discussions with SPAWAR Systems Center, Norfolk and SPAWAR PMW-151.  Recommend Issue E (ERP Interface) be closed based upon the status provided at the Interim FLSIC.

Originator: Fleet CINCS



Number: 010314 - 04









   YYMMDD   SUFFIX

Action Item:
SEA 04M continue to provide Fleet with periodic status regarding afloat ERP progress.

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[   ]  FLTILO
[ X ]  NAVSEA




CAPT Harry Rucker (04M1)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN


[   ]  NAVSEALOGCEN


[   ]  NAVICP-M

[   ]  CDMD-OA


[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

11/15/01
An ERP Progress presentation will be provided at the regular FLSIC in March 02.

2/22/02
SEA 04M has been requested to provide an ERP Progress report at the March FLSIC.

Originator: Fleet CINCS



Number: 010314 - 06









   YYMMDD   SUFFIX

Action Item:
SEA 04L5 visit INSUR to consider using CDMD-OA as data source for PRISM application.

Responsibility





Action Officer
[   ]  FLEET CINCs

[ X ]  TYCOMs





Billy Brunner (CNAP N33)

[   ]  FLTILO
[ X ]  NAVSEA





CDR Tim Wilkins (04L5B)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN


[   ]  NAVSEALOGCEN


[   ]  NAVICP-M

[   ]  CDMD-OA


[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

03/14/01
Background:  CNAP N43 recommends that SEA 04L work with INSURV to make INSURV Inspections more configuration compatible with Fleet maintenance programs.

Issues:  This involves two areas of concern:

1.  One purpose of the INSURV is to report on a Ship’s material condition and to identify the capability to carry out assigned missions.  Since INSURV inspections are not currently configuration-based, this results in a missed opportunity to verify configuration. A predictor of future Ship material condition can be measured by the accuracy of the Ships reported configuration.  If a Ship has an inaccurate configuration file then there is a high likelihood that the proper documentation and spares are not on board to support that configuration and this could impact the Ship’s ability to carry out assigned missions.

2.  The INSURV software used to conduct inspections is called PRISMS.  The PRISMS program does not have a configuration module and does not exchange information with SCLSIS (i.e. CDMD-OA).  The final product that PRISMS provides is a report of the discrepancies the inspection team found.  This report is not compatible with NTCSS (OMMS-NG).  Failure to import this into NTCSS results in loss of important information indicating the material condition of the Ship as well as Shipboard discrepancies that need to be addressed.  If these discrepancies are not addressed then the material condition of the Ship can not be improved.  If the information in this report is to be entered into the Ship’s CSMP, either for a repair action or to be passed to history for historical information, it must be manually re-inputted.  This places a burden on the Ship’s force and Fleet personnel.  Other assessments, such as CSRR, CSRA, CEMAT and SMAT, that identify the Ship’s material condition utilize programs like ROCKATS that create a MM0001 file that is compatible with NTCSS (SNAP I, SNAP II and Optimized SNAP).  This is not just a matter of reformatting the report to the MM0001 format because there is insufficient data in PRISMS to support an interface with NTCSS.  For example; one requirement of importing discrepancies in to OMMS-NG is the RIN.  This can be either the Ship’s RIN form OMMS-NG or the CDM RIN from SCLSIS.  Since PRISMS does not accept data from SCLSIS it does not contain this element.

Recommendation:
1.  Need to create a relationship between the inspection cards/test plans used by INSURV and the CFF in CDMD-OA in order to solve the issue of establishing configuration-based INSURV inspections.  If the test plan is linked to the HSC, then it would be acknowledged that at least this equipment is in that database and then there is only the matter of verifying the APL accuracy.  However, different activities may develop different test plans for the same equipment/systems.  To avoid this issue, the inspection plans utilized by all of the activities (i.e., INSURV, ISEA, TYCOMs, etc.) should be standardized in a database and shared throughout the Navy.  Whenever there is an inspection, data could be extracted from CDMD-OA just like it is for TOMCAT validations.

2.  The issue of making the inspection compatible with the maintenance programs used by the Fleet will require either programming changes to PRISMS or perhaps selecting another program like ROCKATS that already uses SCLSIS data, inspection plans and is compatible all of the maintenance programs used by the Fleet.

10/29 /01
In review.  Awaiting feedback from CAPT Charles Chesterman at INSURVPAC.

2/22/02        Discussed above requirements with CAPT Chesterman in Dec 01.  NAVSEA ERP Program Office has received INSURV’s functional requirements that are being reviewed for programming in CDMD-OA.  Status of review will be tracked/reported via NAVSEA’s overall ERP project.  Recommend action be assigned to the CM ERP IPT vice FLSIC.
Originator: Captain Brown (CNSP N41)

Number: 011115 - 01









   YYMMDD   SUFFIX

Action Item:
SEA 04L4 provide Fleet CINCs and TYCOMs OPN funding shortfall data.

- Change term “No Money File” to “OPN Outfitting Spares Shortfall”


- Include “No Asset File” in shortfall

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[   ]  FLTILO
[ X ]  NAVSEA





Audrey Woodward (04L4B)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN


[   ]  NAVSEALOGCEN


[   ]  NAVICP-M

[   ]  CDMD-OA


[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

2/22/02
On 8 Feb 2002, SEA 04L signed a letter to FMB (with copies to Fleet CINCs/TYCOMs) outlining the concerns of the overall condition of the OPN Outfitting Spares account.  It was requested that FMP restore the $30M reduction for OPN Outfitting Spares in FY-03 and to recognize and resource the additional growing and unacceptable shortfall in the OPN Outfitting Spares funding line.  Fleet has acknowledged the need to provide their concerns to OPNAV regarding the continuing reductions to the OPN Outfitting Spares Account.

Originator: Fleet CINCs




Number: 011115 - 02









   YYMMDD   SUFFIX

Action Item:
SEA 04L4/Fleet CINCs submit a special Force Protection Augmentation request to OPNAV.


- Include VBSS requirements

Responsibility





Action Officer
[ X ]  FLEET CINCs
CDR Bob Bronson (CLF N412)/CDR Craig Herrick (CPF N41A)
[   ]  TYCOMs

[   ]  FLTILO
[ X ]  NAVSEA





Audrey Woodward (04L4B)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN


[   ]  NAVSEALOGCEN


[   ]  NAVICP-M

[   ]  CDMD-OA


[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

2/22/02
SEA 04L4B is working with OPNAV 412 on this issue.

Originator: Fleet CINCs




Number: 011115 - 03









   YYMMDD   SUFFIX

Action Item:
SEA 04L4 invite SEA 05 CBR Reps to attend the March FLSIC to cover Force Protection Issues.

Responsibility





Action Officer
[ X ]  FLEET CINCs


[   ]  TYCOMs

[   ]  FLTILO
[ X ]  NAVSEA





Audrey Woodward (04L4B)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN


[   ]  NAVSEALOGCEN


[   ]  NAVICP-M

[   ]  CDMD-OA


[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

2/22/02
SEA 04L4 invited SEA 05 CBR representatives (LT Wong and Mr. Stanley Enatsky) to attend the March FLSIC.  However, TYCOMs recently held a CBR VTC and it is recommended that TYCOM CBR reps be contacted to discuss Force Protection issues. 

Originator: Fleet CINCs




Number: 011115 - 04









   YYMMDD   SUFFIX

Action Item:
SUP 4B2 review SIM criteria from 2 hits in 6 months to 2 hits in 12 months and advise Fleet of impacts.

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[   ]  FLTILO
[   ]  NAVSEA

[ X ]  NAVSUP




Lenny Burdick (SUP 4B2)

[   ]  SPAWARSYSCEN


[   ]  NAVSEALOGCEN


[   ]  NAVICP-M

[   ]  CDMD-OA


[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

2/22/02
NAVSUP 4B2 will provide a status report at the March FLSIC.

Originator: Fleet CINCs




Number: 011115 - 05









   YYMMDD   SUFFIX

Action Item:
SUP 4B2 follow-up on R-Supply trouble report regarding Fund Codes being dropped which impacts allowancing and advise ALCON.

- SEA 04M and SUP 41 prepare joint msg to SPAWAR citing trouble reports that need to be resolved on an expedited basis (info OPNAV Sponsors).

- SPAWAR to provide timeline when fixes will be provided to Fleet.

- SUP task SPAWARSYSCEN to develop utility to harvest missing Fund Code data from shipboard SNAP.

- NSLC N50 determine how to identify ships as COSAL candidates via CSM/ACP until Fund Code problem is resolved.

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[   ]  FLTILO
[ X ]  NAVSEA




Kisan Pandit (SEA 04M1)

[ X ]  NAVSUP




Lenny Burdick (SUP 4B2)

[   ]  SPAWARSYSCEN


[ X ]  NAVSEALOGCEN




Steve Case (NSLC N50)

[   ]  NAVICP-M

[   ]  CDMD-OA


[ X ]  SPAWARSYSCOM




SPAWARSYSCEN

Date

Status  - Open


Priority - Yes

2/22/02
CLF / CPF N43 OMNS-NG POCs have advised the NAVSEA ONMMS-NG 

FM that OMMS-NG “Freeze” should remain in effect and that only critical Trouble Reports (TRs) need to addressed by SSSC.  All non-critical TRs or CPs would be handled on a case by case basis.  Anyone wishing to submit such items for a review should submit all non-critical items to the NAVSEA OMMS-NG FM (panditkb@navsea.navy.mil.)  



<mailto:panditkb@navsea.navy.mil) via their Fleet POCs.

Originator: Fleet CINCs




Number: 011115 - 06









   YYMMDD   SUFFIX

Action Item:
SUP 4B2/SEA 04L4 (SEALOG N50) to cost out RBS and non-RBS ACWT initiatives to establish standard allowances across ship classes.  Provide draft POM 04 paper by end of December 01.  Provide status at March FLSIC.


- Include cost of ASI 308 and include in POM issue

- Include FAMS/System Allowance Technique (SAT) data in requirements within time and resource constraints.

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[   ]  FLTILO
[ X ]  NAVSEA





Audrey Woodward (SEA 04L4B)

[ X ]  NAVSUP




Lenny Burdick (SUP 4B2)

[   ]  SPAWARSYSCEN


[ X ]  NAVSEALOGCEN




Steve Case (NSLC N50)

[   ]  NAVICP-M

[   ]  CDMD-OA


[ X ]  SPAWARSYSCOM




SPAWAR 

Date

Status  - Open


Priority - Yes

2/22/02
NAVSUP 4B has prepared a POM 04 paper that addresses RBS and non-RBS ACWT initiatives.  NAVSUP will provide an status report at the March FLSIC along with discussing implementation criteria.

Originator: Fleet CINCs




Number: 011115 - 07









   YYMMDD   SUFFIX

Action Item:
SUP 4B2 to report results of CIWS (and other systems) review concerning the degrading performance in relation to the Ao and what the applicable Program Manager’s plan of action is to increase performance.

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[   ]  FLTILO
[   ]  NAVSEA

[ X ]  NAVSUP




Lenny Burdick (SUP 4B2)

[   ]  SPAWARSYSCEN


[   ]  NAVSEALOGCEN

[   ]  NAVICP-M

[   ]  CDMD-OA


[   ]  SPAWARSYSCOM


Date

Status  - Open


Priority - Yes

2/22/01
The PEO Program Office is in the process of up grading the onboard spares for CIWS and once they finish implementing their configuration upgrade they should meet or exceed their Ao goal.

PEO response follows.

A. CIWS Ao goal is 86% not 90% as previously thought.

B. CIWS overhaul plan calls for 46 mounts a year to be overhauled, PEO is funded to 6.  If proper overhaul funding is provided, expect to increase availability by .07.

C.  PBL response time for secondary items has been very good, need to get DLA items under PBL arrangement. (Increase Ao by .03).

D.  Technical adds for high failure items in progress. (.1 to .15 increase in Ao).

E.  Upgrades to newer configuration plus ECs. (047 increase in Ao).

PEO is working to have these issues funded so as to have CIWS meet or exceed Ao goals.  Currently CIWS is at between 78 and 80% Ao depending on the configurations assessed.

Originator: Fleet CINCs




Number: 011115 - 08









   YYMMDD   SUFFIX

Action Item:
SEA 04L4 investigate why some PEOs do not follow OPNAV’s 1987 sparing policy to implement RBS and to conduct annual RBS reviews for installed systems.

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[   ]  FLTILO
[   ]  NAVSEA

[ X ]  NAVSUP




Audrey Woodward (SEA 04L4B)

[   ]  SPAWARSYSCEN


[   ]  NAVSEALOGCEN

[   ]  NAVICP-M

[   ]  CDMD-OA


[   ]  SPAWARSYSCOM


Date

Status  - Open


Priority - Yes

2/22/02
Based upon discussions with various PEOs, most do not conduct annual RBS reviews due to funding limitations.  Also, they cite that they elect not to conduct RBS reviews on older systems equipments.  Recommend that this action item be closed.
Originator: Fleet CINCs




Number: 011115 - 09









   YYMMDD   SUFFIX

Action Item:
TYCOMS will by 30 Nov identify to Lisa Barry any changes to the MAMs implementation message and required quantities to MAMs CBT.

Responsibility





Action Officer
[   ]  FLEET CINCs

[ X ]  TYCOMs





All six TYCOM POCs

[   ]  FLTILO
[   ]  NAVSEA

[   ]  NAVSUP


[   ]  SPAWARSYSCEN


[ X ]  NAVSEALOGCEN




Lisa Barry (NSLC N52)

[   ]  NAVICP-M

[   ]  CDMD-OA


[   ]  SPAWARSYSCOM


Date

Status  - Open


Priority - Yes

2/22/02
The final draft MAMs implementation message will be reviewed during the 12 March MAMs Working Group Splinter Session that will be held in preparation for the FLSIC.  The Working Group will provide a status report at the FLSIC.

Originator: Toni Parsons (SUPLANT N412A)
Number: 011115 - 10









   YYMMDD   SUFFIX

Action Item:
SEA 04L5 task CDMD-OA to institute a QA process within CDMD-OA that validates all triggers initiated or generated are sent by the CDMD-OA and actually received by NAVICP-M in order to ensure a closed loop.

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[   ]  FLTILO
[ X ]  NAVSEA





CDR Tim Wilkins (SEA 04L5B)

[   ]  NAVSUP


[   ]  SPAWARSYSCEN


[ X ]  NAVSEALOGCENPAC



David O’Keefe / Dan Jensen

[   ]  NAVICP-M

[   ]  CDMD-OA


[   ]  SPAWARSYSCOM


Date

Status  - Open


Priority - Yes

2/22/02
Status of DETPAC’s code review of CDMD-OA will be presented at the March FLSIC.

