FLSIC OPEN ACTION ITEMS

(Updates as of 4/01/04)

Task Number



Action Item:






001018-01
Regarding re-basing ILO functionality into CDMD-OA, the following actions is required:

- NSLCPAC to complete DBR replication to CDMD-OA 
  central.
- LANTFLTILO/FTSCPAC to prototype DBR process via 

CDMD-OA central.
- LANTFLTILO/FTSCPAC to document procedures and train 
  on DBR process.
- LANTFLTILO/FTSCPAC to implement DBR process.
- Transition of SCWA functionality to CDMD-OA.

010314-02
NAVSUP 4C2C2 to determine functionality/compatibility


between R-Supply and:



A. ILO Requirements

B. ROMIS/LOS/MOS Data Base Interface





C. MAMs Optimization Initiative





D. ERP Interface

021024-05
SPAWAR 04H-7A to report their process for providing equipment warranty demand data entries to applicable NAVICP-M Program Managers.  (Originator CLF N412)

030306-05
SEA 04L23 to provide information on those Programs that delivered Tech Manuals in 2002 without following official NAVSEA Tech Manual policy and procedures.

040304-01
SEA 04L5, expedite system nomenclature update for Distance Support REMEDY database.  Common nomenclature including system version type will allow sharing of Distant Support data/metrics between SYSCOMs, TYCOMs, FTSCs, FSET and Fleet users.

040304-02
SEA 04L5, under the Distance Support Program purview, ensure the published business practice includes a requirement to initiate a TMDER in every instance where the range and depth of subject matter in a Tech Manual is deemed to be inaccurate, inadequate or incomprehensible or otherwise unusable.

040304-03
SEA 04L5 ensure Program Executive Office’s address Supply Chain requirements with NAVSUP prior to execution of PBLs.

040304-04
SEA 04L, in conjunction with applicable Product Area Directors (PADs), address Fleet requirement for Program Managers (PMs) and Program Executive Offices (PEOs) Life Cycle Managers to adequately fund ISEAs to take corrective action in response to Configuration Audit Root Cause Analysis, FCFBRs and ACIP Candidates.

040304-05
SEA 04L4/NAVICP-M 0563 provide status at next FLSIC on ORCAS enhancements such as individual ships’ access to their Outfitting requisition files.

040304-06
NAVSUP 411A provide a Serial Number Tracking (SNT) briefing at next FLSIC focusing on Maritime as well as Aviation applications.

040304-07
SEA 04L4/NAVSUP 412 investigate best methodology to mandate that Program Executive Office’s utilize the Push/Pull Program.  Recommend factoring interim support material requirements resulting from the centralization of Initial/Interim Spares initiative and AIT program along with addressing RMMCOs/RMCs and TYCOM material requirements.

040304-08
NSLC 04311 work with Regional Maintenance Centers (RMCs) to introduce HM&E Standardization rules and tools.

040304-09
NSLC 043 establish an Automated COSAL Improvement Program (ACIP) CCB.

040304-10
NSLC 043 will conduct the following analysis for LHAs/CGs:

10.a.  Review Not Allowed NIINs (J source codes only) to determine the relationship to level of HME standardization within the ship and within the class.

10.b.  Review allowed items that have not had any demand over the last ten years and segregate data by derivation code and system.

040304-11
AIRLANT to report out at the next FLSIC, thee study on the range of NIINs with AAC of V, Y, or T.

040304-12
NSWC CD-SSES (Code 9451) and NAVSISSA establish a process to preclude establishment of 0.0000 BRFs in WSF.

040304-13
NAVSUP/NAVSEA to determine feasibility of a best value procurement tool that considers standardization, reliability and vendor quality parameters.

Originator: Debra Wood




Number: 001018 - 01

   YYMMDD - SUFFIX

Action Item:
Regarding rebasing ILO functionality into CDMD-OA, the following actions are required:

- NSLCPAC to complete DBR replication to CDMD-OA central
- LANTFLTILO/FTSCPAC to prototype DBR process via 

CDMD-OA central.
- LANTFLTILO/FTSCPAC to document procedures and train 
  on DBR process.
- LANTFLTILO/FTSCPAC to implement DBR process.
- Transition of SCWA functionality to CDMD-OA.

Responsibility





Action Officer
[   ]  FLEET CINCs

[   ]  TYCOMs

[ X ]  FLTILO/FTSCPAC


Ed Gale (00A)/Craig Horton (402)
[ X ]  NAVSEA




Debra Wood (SEA 04L5B)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN

[ X ]  NAVSEALOGCEN-DETPAC

David O’Keefe (ND40)

[   ]  NAVICP-M

[   ]  CDMD-OA

[   ]  SPAWARSYSCOM

Date

Status  - Open


Priority - Yes

10/18/00
The original action item was: 


FLTILO/CDMs/NSLC form Working Group to investigate rebasing ILO functionality into CDMD-OA and standardization of processes. (Note: The new CDMD-OA release contains the DBR stats at Central and the ability for the CDM to change a queue type as DBR.  The program to replicate the stats has in place the Graphical User Interface(GUI) to view the stats.  The GUI allows Admin or Supv user roles to change a queue type to DBR that will then be treated as if the transactions came from the ship.  However, it was agreed to re-write this action item as written above.

02/09/01
DBR procedural documentation has been prepared by ILOLANT up to the point of review of the replicated DBR data within CDMD-OA and forwarded to FTSCPAC for consideration.

The CCB met with SEA 04L5 to discuss various changes and enhancement requests.  The replication rewrite has been approved and we will begin programming the replication program.  The SCWA SRS is being finalized and will be submitted via the Validation Working Group.  

03/14/01

DBR procedural documentation has been prepared by 

ILOLANT up to the point of review of the replicated DBR 

data within CDMD-OA and forwarded to FTSCPAC for 

consideration.

The CCG met with SEA 04L5 to discuss various changes and 

enhancement requests.  The replication rewrite has been 

approved and we will begin programming the replication 

program.  The SCWA SRS is being finalized and will be 

submitted via the Validation Working Group.  It was 

agreed to keep this action item open and to provide 

current status at the October Interim FLSIC.

10/29/01

Scheduling the programming in FY02 is based on the 

availability of funding.  Current requirement is $144K.

2/22/02
Hardware requirements have been purchased.  Currently working background programming requirements with DETPAC.  Date for completion TBD.  Details of project to be discussed at the March FLSIC.

3/14/02
Replication is dependent upon buying a back-up NSLC DETLANT server.  Currently, the order for the server is going through the purchase process and is expected to be delivered soon.  It is projected that by the time the hardware is received, several of NSLC DETPAC’s high priority programming efforts will be completed and SEA 04L5 will be in a better position to assess when the backend programming that has to be done for replication can completed.

10/11/02
Programming has been pushed out to the future due to the CCB giving this effort a low prioritization.  In the meantime, FLTILO and FTSC are "on hold" regarding this effort.

10/24/02
Re-basing ILO functionality into CDMD-OA:

· Hardware required for replication purchased and installed.

· Programming Estimate: Requires additional research.

· Estimate Release Date: TBD

3/6/03
At the Interim FLSIC, the TYCOM reps requested that they be allowed to determine the priority order of CDMD-OA fleet programming projects.  Out of the six projects reviewed, replication was placed fourth on the priority list by all six TYCOMs.  Based on the current CDMD-OA programming schedule, estimated completion date for this project is early July 2003.  It was agreed to keep this action item open and to report status at the October Interim FLSIC.

10/20/03
Programming and testing of workfile replication to close this action item will be complete on 31 Oct 2003.  Release of these programs is dependent upon the CDMD-OA version 3.3.0 release.  Version 3.3.0 is currently in testing and scheduled to be sent to the NMCI complex application test lab on 29 Sept 2003.  Once NMCI has received the release media at the lab, there is a projected 90-day turnaround to release the software to the users.

10/23/03
SEA 04L5 provided additional data on this issue during the Interim FLSIC in addition to information provided on 20 Oct 03.  Agreed to keep this action item open and report out at March FLSIC.

2/27/04
FLTILO waiting for programming to be completed within CDMD-OA.  Specifically, CDMD-OA CENTRAL needs to permit DBR replication from each CDM so FTSC logisticians can view the results/notes and produce validation aids for discrepancies requiring validation.  No presentation on this status, ready to go once programming is in place and there is an opportunity to review and document the procedures.

The replication programming has been completed, but has not been tested.  CDMD-OA GUI versions 3.3.0 and 3.4.0 (scheduled to be packaged in May 2004 for NMCI testing and release) must be released prior to replication.  In order to implement the replication of workfiles between Central and the CDM servers, the primary keys (unique identifiers) need to be the same between Central and the CDM server and unique across all the CDM servers.  The primary keys of the Workfile tables are based on unique numbers (System Assigned IDentifier, or SA_ID) generated on each site. This satisfies the requirement to be unique on the site, but replicating the Workfiles to Central would cause conflicts.  This is the reason for the addition of the Site Code.  The Site Code plus the SA_ID makes the Workfile data unique across all sites, and Central.  A Workfile generated on Central will have a Site Code of "CT", and will retain that Site Code when it is sent to the CDM server.  Changes on the CDM server (as the Workfile is processed) will update the original Workfile on Central via replication.  The replication process can do this because the primary keys are the same on Central and the CDM server.  A problem arose during the development of the process to send the Workfile to the CDM server.  A Workfile on Central can contain UICs from several CDMs, however a Workfile on the CDM server must be for a single CDM.  Access to the Workfile transactions is based on the Workfile Summary record.  If more than one CDM is on the same server, the Workfile from Central must be split into separate Workfiles by CDM.  The CDM Workfiles must still be tied to the single Workfile on Central so the various changes can be replicated correctly. By adding the CDM_UIC to the primary key of the Workfile Summary, the multiple Workfiles on the CDM server can have unique keys (Site Code, SA_ID, and CDM_UIC) while still linked to the Central Workfile (by Site Code and SA_ID).  The CDM_UIC is the owner of the Workfile on that particular server. On Central, the CDM_UIC will be the UIC of the user that created the Workfile (ISEA, RMC, NAVICP, etc.).  On the CDM server, the CDM_UIC will be the UIC of the CDM responsible for processing the Workfile transactions.
3/4/04
Regarding status provided above, FTSCLANT 4120 (Ed Gale) stated that replication ability of CDM’s DBR to central is required and was on the list to be programmed.  Once programmed, will need to prototype and finish documenting procedures.  Keep this action item open.

Originator: Fleet CINCS



Number: 010314 – 02









   YYMMDD - SUFFIX

Action Item:
NAVSUP 4C2C2 to determine functionality/compatibility between R-Supply and:

A. ILO Requirements

B. ROMIS/LOS/MOS Data Base Interface

C. MAMs Optimization Initiative

D. ERP Interface

Responsibility





Action Officer
[   ]  FLEET 

[   ]  TYCOMs

[   ]  FLTILO

[   ]  NAVSEA

[ X ]  NAVSUP





CDR Dave Armstrong (4C3C2)

[   ]  SPAWARSYSCEN

[   ]  NAVSEALOGCEN


[   ]  NAVICP-M

[   ]  CDMD-OA


[ X ]  SPAWARSYSCOM




Major Phil Moore (PMW 151)

Date

Status  - Open


Priority - Yes

10/29/01

A. ILO Requirements:

A Virtual Private Network (VPN) solution has been identified.

B. ROMIS/LOS/MOS Data Base Interface:

Being staffed, will provide update at the I-FLSC 14 November in Mechanicsburg.

C. MAMs Optimization Initiative:

Change proposals (CPs) to support these this initiative have been documented.  However, due to the webbing of NTCSS, these CPs will be scheduled for a post web release (18-24 months)

D. ERP Interface

There is currently no plan/requirement for an ERP/R-Supply interface.

11/15/01
Based upon discussion at the Interim FLSIC, it was agreed to close issues B and C above.  Issues A and D will be discussed at the March FLSIC.

2/22/02
Issue A (ILO Requirements) will be discussed at the March FLSIC based upon ongoing discussions with SPAWAR Systems Center, Norfolk and SPAWAR PMW-151.  Recommend Issue E (ERP Interface) be closed based upon the status provided at the Interim FLSIC.
3/14/02
Current Status: SUP 4C provided the following update: Issue A (ILO Requirements): ILOLANT identified a requirement for ILO Teams to interface with the ship’s OPTIMIZED database to exchange supply requisition status and management/inventory data during periods when a total off-ship repair part and MAM analysis is scheduled and an ILO is performed.  Optimized units will be entering availability in the future, and some are scheduled for a full ILO to be performed (which includes off-ship supply repair part and MAM analysis).  ILOLANT will be unable to perform the necessary analysis without some form of interface with shipboard Optimized R-Supply.  ILOLANT’s preferred solution is to “provide the capability for ILO to remotely access the Optimized R-Supply portion of the shipboard computer for real-time updating.”  FTSCPAC indicated that this hardware solution would be useful.  Currently, FTSCPAC goes onboard the ship and makes all required modifications on the ship’s NTCSS suite.

DISCUSSION: SPAWAR Systems Center Chesapeake Detachment San Diego conducted a site survey and successfully deployed a Virtual Private Network (VPN)/hardware solution.  The cost estimate to install this solution is $17K/site.  Since this was a hardware solution to Program of Record (POR) sites, SPAWAR PMW 151 was engaged over the possibility of the Program Office funding this initiative.  Two issues came out of that discussion:

(1) This initiative is not currently in PMW 151’s budget, and would require inclusion into the FY04 POM submissions, and

(2) VPNs are coming under scrutiny from Fleet N6’s as bypassing existing firewalls, and would require a waiver to deploy.  PMW 151 is due to pitch this at the
FLSIC.  

Another potential solution is to have the Type Commanders pay for this unfunded requirement.

RECOMMENDATION:  Future cognizance over this action item should be with SPAWAR PMW 151

Issue D (ERP Interface): ERP will replace R-Supply afloat and ashore.  There is currently no plan to interface with ERP.  Recommend closure on Issue D.
10/11/02
SUP 4C2C2 has been requested to provide an update at the Interim FLSIC.

10/24/02
SUP 4C2C2 to follow up with SPAWAR PMW-151 to determine latest status.

3/6/03
SPAWAR concurs that interim process solution of ILO personnel transiting to ships database to process changes is inefficient.  Initial work towards a remote access solution pursued a Virtual Private Network (VPN) method of communications architecture.  However, VPNs bypass network firewalls and, therefore, are not Navy-Marine Corps Unclassified Trusted Network Protection (UTNProtect) policy compliant.  Current SPAWAR remote access communications architecture testing is concentrated on Secure Socket Layer (SSL) protocol.  Optimal permanent solution, permitting bi-directional transaction replication, will be provided in a future version of eNTCSS.  Bi-directional transaction replication will begin integration into eNTCSS in FY-05.  It was agreed to keep this action item open and to report status at the October Interim FLSIC.

10/20/03
NAVSUP 4C2C2 and SPAWAR PMW 151 will provide status update at Interim FLSIC.

10/23/03
SUP representative stated that first R-Supply ILO interface prototype would be in approximately three months.  FTSCLANT Code 4100 stated this delay is unacceptable since first R-Supply ship will be entering ILO shortly at three different locations.  CFFC wants to know who should be funding the required hardware for this project and tasked CSL N411R (CDR Matt Ford) to determine funding requirement.

2/27/04
SSCN has developed a recommended remote access solution and this information has been provided to ILOLANT IT.  Recommend closing this action item.

3/4/04
SSCN has developed a recommended remote access solution and this information has been provided to ILOLANT IT.  Per FTSCLANT 4120 (Ed Gale), SPAWAR needs to provide a solution for the following locations as each location is not exactly the same:

- Kittery, ME (FTSC)

- New London, CT (FTSC)

- Norfolk, VA (FTSC)

Kittery Sub in-house and already not being worked the way it should.  Norfolk Sub in-house and experiencing the same problems.  New London Sub in-house on the verge of being in the same situation as experienced at the other locations. (Note: COMSUBLANT to weigh-in.)

 Originator: CINCLANTFLT N412



Number: 021024 - 05





   YYMMDD - SUFFIX

Action Item:
SPAWAR 04H-7A to report their process for providing equipment warranty demand data entries to applicable NAVICP-M Program Managers.

Responsibility





Action Officer
[   ] FLEET

[   ] TYCOMs

[   ] FLTILO

[   ] NAVSEA

[   ] NAVSUP

[   ] SPAWARSYSCEN

[   ] NAVSEALOGCEN

[   ] NAVICP-M

[   ] CDMD-OA

[ X ] SPAWARSYSCOM




Katy Vickery (SPAWAR 04H-7A)

Date

Status – NEW



Priority – Yes

3/6/03
SPAWAR 04H-7A provided a summary of the current processes being used by SPAWAR to provide warranty demand data to NAVICP-M Program Managers.  Survey conducted across SPAWARSYSCEN ISEA activities.  Summary of results and analysis/recommendations were briefed.  It was agreed to keep this action item open and to have SPAWAR provide updated status at the October Interim FLSIC.

10/20/03
SPAWAR 04H-7A, Katy Vickery, will provide status update of ongoing review/investigation at the Interim FLSIC.

10/23/03

Agreed to keep open and report status at March FLSIC.

2/27/04
SPAWAR 04H-71 (Katy Vickery) will provide an updated status at the 4 March FLSIC.

3/4/04
Action item was not addressed at the March FLSIC, recommend keeping this action open.

 
Originator: CAPT Styron




Number: 030306-05





   YYMMDD - SUFFIX

Action Item:
SEA 04L23 to provide information on those Programs that delivered Tech Manuals in 2002 without following official NAVSEA Tech Manual policy and procedures.

Responsibility





Action Officer
[   ]  FLEET

[   ]  TYCOMs

[   ]  FLTILO

[ X ]  NAVSEA





Mickey Ander (04L23)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN 

[   ]  NAVSEALOGCEN 

[   ]  NAVICP-M

[   ]  CDMD-OA 

[   ]  SPAWARSYSCOM

 

Date

Status – Open



Priority – Yes

10/20/03
SEA 04L23 is gathering information on a few programs that materially departed from established TM policy and Procedures.  Lessons learned are being compiled - recommended actions (and fleet support requirements) will be provided at the Annual FLSIC meeting.  Recommend keeping this action item open.

10/23/03
Agreed to keep this action item open and provide updated status at March FLSIC.

2/27/04
SEA 04L23 (Mickey Ander) will provide an updated status at the 3 March FLSIC.

3/4/04
NSWC PHD Code 5E30 (Bob Graham) provided an updated status on this issue, however, it was agreed to keep this action item open.

 
Originator: CAPT Baumann (PEO C41 & Space)
Number: 040304-01





   YYMMDD - SUFFIX

Action Item:
SEA 04L5, expedite system nomenclature update for Distance Support REMEDY database.  Common nomenclature including system version type will allow sharing of Distant Support data/metrics between SYSCOMs, TYCOMs, FTSCs, FSET and Fleet users.

Responsibility





Action Officer
[   ]  FLEET

[   ]  TYCOMs

[   ]  FLTILO

[ X ]  NAVSEA





John Hurley (04L5)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN 

[   ]  NAVSEALOGCEN 

[   ]  NAVICP-M

[   ]  CDMD-OA 

[   ]  SPAWARSYSCOM

 

Date

Status – Open



Priority – Yes

 
Originator: Del Donovan (CNAL N43)


Number: 040304-02





   YYMMDD - SUFFIX

Action Item:
SEA 04L5, under the Distance Support Program purview, ensure the published business practice includes a requirement to initiate a TMDER in every instance where the range and depth of subject matter in a Tech Manual is deemed to be inaccurate, inadequate or incomprehensible or otherwise unusable.

Responsibility





Action Officer
[   ]  FLEET

[   ]  TYCOMs

[   ]  FLTILO

[ X ]  NAVSEA





John Hurley (04L5)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN 

[   ]  NAVSEALOGCEN 

[   ]  NAVICP-M

[   ]  CDMD-OA 

[   ]  SPAWARSYSCOM

 

Date

Status – Open



Priority – Yes

 
Originator: CAPT Perkins (NAVICP-M 84)

Number: 040304-03





   YYMMDD - SUFFIX

Action Item:
SEA 04L5 ensure Program Executive Office’s address Supply Chain requirements with NAVSUP prior to execution of PBLs.

Responsibility





Action Officer
[   ]  FLEET

[   ]  TYCOMs

[   ]  FLTILO

[ X ]  NAVSEA





John Hurley (04L5)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN 

[   ]  NAVSEALOGCEN 

[   ]  NAVICP-M

[   ]  CDMD-OA 

[   ]  SPAWARSYSCOM

 

Date

Status – Open



Priority – Yes

 
Originator: Fleet TYCOMs




Number: 040304-04





   YYMMDD - SUFFIX

Action Item:
SEA 04L, in conjunction with applicable Product Area Directors (PADs), address Fleet requirement for Program Managers (PMs) and Program Executive Offices (PEOs) Life Cycle Managers to adequately fund ISEAs to take corrective action in response to Configuration Audit Root Cause Analysis, FCFBRs and ACIP Candidates.

Responsibility





Action Officer
[   ]  FLEET

[   ]  TYCOMs

[   ]  FLTILO

[ X ]  NAVSEA



John Goodhart (04L)/Duane Embree (PADs)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN 

[   ]  NAVSEALOGCEN 

[   ]  NAVICP-M

[   ]  CDMD-OA 

[   ]  SPAWARSYSCOM

 

Date

Status – Open



Priority – Yes

 
Originator: Fleet TYCOMs




Number: 040304-05





   YYMMDD - SUFFIX

Action Item:
SEA 04L4/NAVICP-M 0563 provide status at next FLSIC on ORCAS enhancements such as individual ships’ access to their Outfitting requisition files.

Responsibility





Action Officer
[   ]  FLEET

[   ]  TYCOMs

[   ]  FLTILO

[ X ]  NAVSEA





Audrey Woodward (04L4B)

[   ]  NAVSUP

[   ]  SPAWARSYSCEN 

[   ]  NAVSEALOGCEN 

[ X ]  NAVICP-M




Joe Bruno (0563)

[   ]  CDMD-OA 

[   ]  SPAWARSYSCOM

 

Date

Status – Open



Priority – Yes

 
Originator: CDR Bestercy (FFC N412R)

Number: 040304-06





   YYMMDD - SUFFIX

Action Item:
NAVSUP 411A provide a Serial Number Tracking (SNT) briefing at next FLSIC focusing on Maritime as well as Aviation applications.

Responsibility





Action Officer
[   ]  FLEET

[   ]  TYCOMs

[   ]  FLTILO

[   ]  NAVSEA

[ X ]  NAVSUP





CDR Mullins(411A)

[   ]  SPAWARSYSCEN 

[   ]  NAVSEALOGCEN 

[   ]  NAVICP-M

[   ]  CDMD-OA 

[   ]  SPAWARSYSCOM

 

Date

Status – Open



Priority – Yes

 
Originator: Fleet TYCOMs




Number: 040304-07





   YYMMDD - SUFFIX

Action Item:
SEA 04L4/NAVSUP 412 investigate best methodology to mandate that Program Executive Office’s utilize the Push/Pull Program.  Recommend factoring interim support material requirements resulting from the centralization of Initial/Interim Spares initiative and AIT program along with addressing RMMCOs/RMCs and TYCOM material requirements.

Responsibility





Action Officer
[   ]  FLEET

[   ]  TYCOMs

[   ]  FLTILO

[ X ]  NAVSEA





Audrey Woodward (04L4B)

[ X ]  NAVSUP





Lenny Burdick(412)

[   ]  SPAWARSYSCEN 

[   ]  NAVSEALOGCEN 

[   ]  NAVICP-M

[   ]  CDMD-OA 

[   ]  SPAWARSYSCOM

 

Date

Status – Open



Priority – Yes

 
Originator: Rich Monahan (FTSCPAC 402D)

Number: 040304-08





   YYMMDD - SUFFIX

Action Item:
NSLC 04311 work with Regional Maintenance Centers (RMCs) to introduce HM&E Standardization rules and tools.

Responsibility





Action Officer
[   ]  FLEET

[   ]  TYCOMs

[   ]  FLTILO

[   ]  NAVSEA

[   ]  NAVSUP

[   ]  SPAWARSYSCEN 

[ X ]  NAVSEALOGCEN




(SEALOG 04311)

[   ]  NAVICP-M

[   ]  CDMD-OA 

[   ]  SPAWARSYSCOM

 

Date

Status – Open



Priority – Yes

 
Originator: Audrey Woodward (SEA 04L4B)

Number: 040304-09





   YYMMDD - SUFFIX

Action Item:
NSLC 043 establish an Automated COSAL Improvement Program (ACIP) CCB.

Responsibility





Action Officer
[   ]  FLEET

[   ]  TYCOMs

[   ]  FLTILO

[   ]  NAVSEA

[   ]  NAVSUP

[   ]  SPAWARSYSCEN 

[ X ]  NAVSEALOGCEN




Steve Case(043)

[   ]  NAVICP-M

[   ]  CDMD-OA 

[   ]  SPAWARSYSCOM

 

Date

Status – Open



Priority – Yes

 
Originator: CAPT Heinrich (CNSP N41)

Number: 040304-10





   YYMMDD - SUFFIX

Action Item:
NSLC 043 will conduct the following analysis for LHAs/CGs:

10.a.  Review Not Allowed NIINs (J source codes only) to determine the relationship to level of HME standardization within the ship and within the class.

10.b.  Review allowed items that have not had any demand over the last ten years and segregate data by derivation code and system.

Responsibility





Action Officer
[   ]  FLEET

[   ]  TYCOMs

[   ]  FLTILO

[   ]  NAVSEA

[   ]  NAVSUP

[   ]  SPAWARSYSCEN 

[ X ]  NAVSEALOGCEN




Steve Case(043)

[   ]  NAVICP-M

[   ]  CDMD-OA 

[   ]  SPAWARSYSCOM

 

Date

Status – Open



Priority – Yes

 
Originator: Del Donovan (CNAL 43)


Number: 040304-11





   YYMMDD - SUFFIX

Action Item:
AIRLANT to report out at the next FLSIC, thee study on the range of NIINs with AAC of V, Y, or T.

Responsibility





Action Officer
[   ]  FLEET

[   ]  TYCOMs

[   ]  FLTILO

[   ]  NAVSEA

[   ]  NAVSUP

[   ]  SPAWARSYSCEN 

[   ]  NAVSEALOGCEN 

[   ]  NAVICP-M

[   ]  CDMD-OA 

[   ]  SPAWARSYSCOM

[ X ]  AIRLANT







 

Date

Status – Open



Priority – Yes

 
Originator: John Goodhart (SEA 04L)

Number: 040304-12





   YYMMDD - SUFFIX

Action Item:
NSWC CD-SSES (Code 9451) and NAVSISSA establish a process to preclude establishment of 0.0000 BRFs in WSF.

Responsibility





Action Officer
[   ]  FLEET

[   ]  TYCOMs

[   ]  FLTILO

[   ]  NAVSEA

[   ]  NAVSUP

[   ]  SPAWARSYSCEN 

[   ]  NAVSEALOGCEN 

[   ]  NAVICP-M

[   ]  CDMD-OA 

[   ]  SPAWARSYSCOM

 

Date

Status – Open



Priority – Yes

 
Originator: John Goodhart (SEA 04L)

Number: 040304-13





   YYMMDD - SUFFIX

Action Item:
NAVSUP/NAVSEA to determine feasibility of a best value procurement tool that considers standardization, reliability and vendor quality parameters.

Responsibility





Action Officer
[   ]  FLEET

[   ]  TYCOMs

[   ]  FLTILO

[ X ]  NAVSEA







[ X ]  NAVSUP







[   ]  SPAWARSYSCEN 

[   ]  NAVSEALOGCEN 

[   ]  NAVICP-M

[   ]  CDMD-OA 

[   ]  SPAWARSYSCOM

 

Date

Status – Open



Priority – Yes
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