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25 Nov 2003

From:  Commander, Naval Sea Systems Command

Subj:  INTERIM FLEET LOGISTICS SUPPORT IMPROVEMENT CONFERENCE (FLSIC) ACTION ITEMS

Encl:  (1) Interim FLSIC Agenda

  (2) List of Completed Action Items


  (3) List of Remaining Outstanding Action Items


  (4) List of New Action Items


  (5) List of Attendees

1.  An Interim Fleet Logistics Support Improvement Conference (FLSIC) meeting was held 23 October 2003 in Mechanicsburg, PA utilizing the agenda cited in enclosure (1).  Action items from previous conferences that were closed at this Interim FLSIC are listed in enclosure (2).  Remaining outstanding action items along with their current status are provided in enclosure (3).  New action items generated from this conference are contained in enclosure (4).  Enclosure (5) provides a revised list of attendees.

2.  Presentations given at this Interim FLSIC, as outlined in enclosure (1), are available on NAVSEALOGCEN's web site by referring to: http://www.nslc.navsea.navy.mil/nslcprod/sclsis.nsf and selecting the link titled "23 October 2003 Interim FLSIC in Mechanicsburg, PA”.

3.  For planning purposes, the annual FLSIC is tentatively scheduled for 3-4 March 04 in Norfolk, VA at the Little Creek Conference Center at Little Creek NAB.  This meeting will be held in conjunction with the Maritime Allowance Working Group (MAWG) meeting being held on 2 March 04.  Details will be provided by separate correspondence.  Action Officers will be requested to report on the current status of all open action items at the annual March FLSIC.

4.  The NAVSEA points of contact for FLSIC issues are Ms. Audrey Woodward, SEA 04L4B, commercial (202) 781-1854 (DSN 326), or Mr. Ed Chergoski, SEA 04L52 commercial (202) 781-3302 (DSN 326), email addresses: woodwardae@navsea.navy.mil or chergoskiej@navsea.navy.mil.
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INTERIM FLEET LOGISTICS SUPPORT IMPROVEMENT CONFERENCE

THURSDAY, 23 OCTOBER 2003

0715-0800
REGISTRATION

0800
WELCOME & ADMINISTRATIVE REMARKS:




   SEA 04L41

OPENING REMARKS: 








   SEA 04L4B

  FLEET REPS

CONFIGURATION MANAGEMENT:

SCLSIS/CM Funding Allocation (021024-01; 030306-04)



   SEA 04L5B

Audits / Validations (030306-01 030306-03)




 SEA 04L52/3
-- Configuration Accuracy issues (030306-02; 030306-08)
NEMAIS / ERP Update (021024-06)






   SEA 04L53

Re-basing ILO functionality into CDMD-OA (001018-01)



   SEA 04L5B
OPN OUTFITTING:

SCN/WPN/OPN Outfitting Transition (VS-MOA-03) Update

   SEA 04L4B/ICP-M 0561
-- ORCAS Implementation Status





      NSLC DETLANT
PUSH to PULL Program Review and Discussion (021024-04)

     SPAWAR 04H-7A

SEA 04L4 revisit ICP-M as Trusted Agent for LSRI Triggers (021024-09)
    SEA 04L4B

WORKING LUNCH
DETAILED DISCUSSION TOPICS:

R-Supply Issues: 






  SUP 4C2C2 / SPAWAR PMW 151
-- SUP 4C2C2 determine R-Supply functionality/compatibility (010314-02)
-- SUP 4B2 follow-up on R-Supply TRs regarding Fund Codes being dropped (011115-05)
REVIEW OPEN ACTION ITEMS:






   ACTION OFFICERS

001018-05A
Obtain status report on Tech Manual IPT

020314-05
SPAWAR PMW-151 modify Technical Compatibility Testing (TCT) process

021024-03
ICP-M 0563 conduct Model Requisition Effectiveness (MRE) on all ship classes

021024-05
SPAWAR 04H-7A report on equipment warranty demand data

030306-05
SEA 04L23 provide info on Programs in 2002 that delivered TMs with following official SEA TM procedures

030306-06
SEA 04L23 report on results of TMMA Conference

030306-07
SEA 04L23 report status on incommunicative capability btwn CDMD-OA/TDMIS

030306-09
SEA 04M32 provide 2M MTR process flow to PEO-SHIPS FL

030306-10
ICP-M 058 review 2 M MTR Module Test & Repair Qtrly Report re: NIINs usage

030306-11
SUP 4B2 investigate contractual warranty policy to ensure equipment being delivered to Fleet actually reflects warranty factor on the hardware

RECAP ACTION ITEMS 








   SEA 04L4B

CLOSING REMARKS









  FLEET REPS
List of Completed Action Items

23 OCTOBER 2003

Task Number



Action Item:




___

011115-05
SUP 4B2 follow-up on R-Supply trouble report regarding Fund Codes being dropped which impacts allowancing and advise ALCON.

- SEA 04M and SUP 41 prepare joint message to SPAWAR citing trouble reports that need to be resolved on an expedited basis (info OPNAV Sponsors).

- SPAWAR to provide timeline when fixes will be provided to Fleet.

- SUP task SPAWARSYSCEN to develop utility to harvest missing Fund Code data from shipboard SNAP.

- NSLC N50 determine how to identify ships as COSAL candidates via CSM/ACP until Fund Code problem is resolved.

Note: A summary and brief was given at the Interim FLSIC.  CNSL desires to confirm that this action should be closed based upon status provided at Interim FLSIC.

021024-06
NAVSEA 04M to provide NEMAIS briefing at next FLSIC to include:




-Implementation status




-Afloat ERP status




-Training plan, including NECs
Note: Fleet ERP is in version 2 and a POM 06 issue paper will be submitted.  Shore ERP will be implemented first (NSY portion).  Agreed to close this action item.

030306-01
SEA 04L5 identify the numerous activities conducting “Desk Top” CM Audits and review the validity of their CM procedures.

Note:  No longer conducting Desk Top Audits.  Agreed to close this action item.

030306-04
FFC N41 to support SEA 04L5 in justifying to the OPNAV Sponsor the need for additional CM resources to improve ship’s CM/Logistics accuracy.

10/20/03 Status: SEA 04L5 briefed the SCLSIS Program and associated funding deficiencies to the new OPNAV N43 Resource Sponsor, LCDR Eric Taylor, during the Sponsor turnover brief in June 03.

Note: SEA 04L5 provide funding review information to CFFC and then close this action item.

List of Remaining Outstanding Action Items

From Previous Conferences

Task Number:



Action Item:




____

001018-01
Regarding re-basing ILO functionality into CDMD-OA, the following actions is required:

- NSLCPAC to complete DBR replication to CDMD-OA 
  central.
- LANTFLTILO/FTSCPAC to prototype DBR process via 

CDMD-OA central.
- LANTFLTILO/FTSCPAC to document procedures and train 
  on DBR process.
- LANTFLTILO/FTSCPAC to implement DBR process.
- Transition of SCWA functionality to CDMD-OA.

Status provided on 10/20/03: Programming and testing of workfile replication to close this action item will be complete on 31 Oct 2003.  Release of these programs is dependent upon the CDMD-OA version 3.3.0 release.  Version 3.3.0 is currently in testing and scheduled to be sent to the NMCI complex application test lab on 29 Sept 2003.  Once NMCI has received the release media at the lab, there is a projected 90-day turnaround to release the software to the users.

10/23/03 Status: SEA 04L5 provided additional data on this issue during the Interim FLSIC in addition to information provided on 20 Oct 03.  Agreed to keep this action item open and report out at March FLSIC.

001018-05A
ILOLANT requested SEA 04L23 to investigate and research Tech Manual backorder differences between ILO records and Navy Logistics Library (NLL).

Status provided on 10/20/03: The research and corrective action is on-going.  There are several interesting anomalies.  The ILO personnel are more satisfied with the progress being made to clear the differences between their records and what is reflected in the NLL.  SEA 04L23 has modified some interface business practices.  Recommend keeping this action item open and NSDSA's Bob Graham will brief the backordered and non-stocked TMs at the annual FLSIC.

10/23/03 Status: Based upon status provided on 20 Oct 03, agreed to keep this action item open.
010314-02
NAVSUP 4C2C2 to determine functionality/compatibility


between R-Supply and:



A. ILO Requirements

B. ROMIS/LOS/MOS Data Base Interface





C. MAMs Optimization Initiative





D. ERP Interface

Status provided on 10/20/03: NAVSUP 4C2C2 and SPAWAR PMW 151 will provide status update at Interim FLSIC.

10/23/03 Status: SUP representative stated that first R-Supply ILO interface prototype would be in approximately three months.  FTSCLANT Code 4100 stated this delay is unacceptable since first R-Supply ship will be entering ILO shortly at three different locations.  CFFC wants to know who should be funding the required hardware for this project and tasked CSL N411R (CDR Matt Ford) to determine funding requirement.

020314-05
SPAWAR PMW-151 to formally modify the Technical Compatibility Testing (TCT) process to include Fleet representation prior to certification of any new releases to R-Supply and OMMS-NG:


- Request SPAWAR notify Fleet CINCs/TYCOMs via 

  message when a new TCT phase begins.  This message 

  should identify the timeframe TYCOM representatives 

  from supply and maintenance are invited to test the 

  proposed release as a group at SPAWAR.


- Following this TYCOM test period, SPAWAR will 

  release a synopsis via message that will list the 

  critical areas to be corrected and an expected 

  completion date of those corrections.  The message 

  will also provide the dates for follow-up TYCOM 

  testing.


- Upon successful completion of testing and other 

  standard R-Supply & OMMS-NG requirements for 

  release, SPAWAR will release a message to announce 

  TCT completion and Fleet concurrence.  This message 

  should identify TYCOM supply and maintenance POCs 

  who have concurred with release.

Status provided on 10/20/03: Technical Compatibility Testing has been replaced with Final Acceptance Testing (FAT) and Final Integration Testing (FIT). FAT is a final load of the application from media to ensure that the software will function on shipboard equipment, that it is compatible with the network, and that it will not interfere with other software applications that reside on the network. This testing is technical in nature and does not lend itself to the participation of subject matter experts from the TYCOM’s as the amount of functional testing performed is very limited.

FIT is where the functionality of the release is tested and participation from TYCOM subject matter experts is desired.  Subject Matter Experts are identified by the Functional Managers (NAVSUP, NAVSEA, NAVAIR) and test the functionality of applications to their certification.

10/23/03 Status: Functional Managers need to advise TYCOM SMEs prior to testing so SMEs can be involved with the actual testing.  SUP 412 will advise Functional Managers of this requirement.  Keep open and discuss at March FLSIC.
021024-01
SEA 04L5B review CM programs for submission/consideration under NAVSUP’s E-Business Office for possible funding.  (Originator CLF N412A)

Status provided on 10/20/03: E-Business request was successfully submitted and entered into NAVSUP’s database on 30 Sept 03.  Assessment by the E-Business board was scheduled for 16 October.

10/23/03 Status: SEA 04L5B provided feedback that 60 programs were submitted to E-Business Office and 43 programs are now being considered for funding of which CM Program requirements is included.

021024-03
NAVICP-M 0563 conduct a Model Requisition Effectiveness (MRE) review on all ship classes to address Fleet Gross Effectiveness and provide results to Fleet CINCs/TYCOMs.  Note: TYCOMS to address NIS factors impacting Fleet Gross Effectiveness.  (Originator CNSL N412A)



Status provided on 10/20/03: NAVICP-M 0563 and NSLC N50 will present a short pitch on this action item that outlines the MRE breakdown inclusive of the additional detail (breakdown of the non-candidate J source codes) requested at the annual FLSIC.


10/23/03 Status: NSLC N50 and ICP-M 0563 provided a briefing on this action item at the Interim FLSIC.  The approach taken is as follows:

•Use 3M data from 01/01/01 – 12/31/02
•Dissect Issues by Source Code

•Segregate J Source Codes

–Candidates That Do Not Compute
–Non-Candidates

•Z Overrides

•SM&R Beyond Maintenance Capability 

•Re-Calculate Gross & COSAL Effectiveness

–Do Not Consider “G” Source Code Issues
•Not on APL (Provisioning)

•APL Not Recorded in Ship’s Configuration

–Consider Only Candidate “J” Source Code 

 Issues (J1)
Based upon this approach, it was agreed that NSLC N50/ICP-M 0563 would review the “waterfall charts” and take the “Candidate J Source box” and breakout those candidates that are reflected in ACHF and those that are not.  Also, need to “institutionalize” these MREs review files for Fleet ready reference.

021024-04
Regarding the Push Pull Program: SPAWAR 04H-7A to investigate utilizing the Push to Pull Program for all installations and report status at next FLSIC.  (Originator CNAL 43)

SEA 04L engage PEOs/SPMs to have the PARMs/ISEAs to fully utilize the Push/Pull Program and brief at next FLSIC.

-CFFC to send message to NAVSEA that Push/Pull is preferred business practice.  (NAVSEA 04L to provide draft message).

Status provided on 10/20/03: SPAWAR 04H-7A, Katy Vickery, will provide status update of ongoing review/investigation at the Interim FLSIC.

10/23/03 Status: SPAWAR 04H-7A provided an update on the pilot program using 3 Submarines’ COTS-ALTs and analysis is ongoing.  SPAWAR plans to test PUSH/PULL for a LANT Sub COTS-ALTs.  TYCOMs expressed their desire for all ISEAs to utilize the PUSH/PULL Program.  SEA 04L4B stated that if Fleet has any issues/problems with PUSH/PULL warehousing, contact NAVSEALOG N50 (Tom Cutchall).  SEA 04L4 will provide a detailed PUSH/PULL presentation in March.

021024-05
SPAWAR 04H-7A to report their process for providing equipment warranty demand data entries to applicable NAVICP-M Program Managers.  (Originator CLF N412)

Status provided on 10/20/03: SPAWAR 04H-7A, Katy Vickery, will provide status update of ongoing review/investigation at the Interim FLSIC.

10/23/03 Status: Agreed to keep open and report status at March FLSIC.

021024-09
SEA 04L4 revisit NAVICP-M as Trusted Agent for LSRI triggers.

-Resend previous policy on this issue to Fleet POCs.

-Fleet to provide ICP-M data on triggers reset to quantify cost.

Status provided on 10/20/03: SEA 04L4B has finalized the draft policy regarding Business Rules for the Trusted Agent Setting LSRI Triggers.  The draft NAVSEA 04L4 policy letter will be provided as a handout at the Oct 03 Interim FLSIC for review by Fleet reps prior to distribution.

10/23/03 Status:  TYCOMs to provide comments by 31 Oct 03 and then SEA 04l4 will distribute letter based upon Fleet comments.  SEA 04L4B agreed to discuss this issue at March FLSIC before closing this action item.
030306-02
PEO-SHIPS FL to provide feedback on accuracy of ISEA data collected during CM validations.

Status provided on 10/20/03: PEO SHIPS FL was tasked to provide feedback on accuracy of ISEA data collected during CM validations.  PEO SHIPS FL requested feedback from Planning Yards (PY):  COP submittal by ISEAs has been erratic.  Ongoing discussions with ISEAs and PYs highlight ambiguous interpretation of current policy.  Varying standards appear to have been applied to this task by ISEAs.  Inaccurate and missing data to ship cause missing or inaccurate configuration (logistics).  Impacts to PY/CDM include a redirection of resources to develop/revise planning data exacerbated by the fact that technical expertise lies with ISEA vice PY/CDM.  This delays generating/loading of COP data, and creates the potential for delaying/omitting ILS products.

To date, metrics have been collected and analyzed from BIW and NGSS and will be presented at the next annual FLSIC (Mar 04) with additional metrics.

Current recommendations are: Reiterate the importance of accurate and timely workfile submissions, continue to improve communication between CDM's and ISEA's by participation in NAVSEA 04L5's CDM/ISEA Working Groups, and continue ongoing work to produce standardized and agreed COP procedures and define roles/responsibilities of the ISEA, PY, CDM and NSA.
10/23/03 Status: Keep open to have PEO-SHIPS FL to brief this issue at the March FLSIC.

030306-03
At October 03 Interim FLSIC, CDM/FTSCPAC to report status of CM changes and result of G CAT validations made during recent overhaul for USS Belleau Wood.

Status provided on 10/20/03: NSLC provided the G-CAT validation candidate file to FTSCPAC on 21 Jan 2003.  This file was provided to NNSY for review of actions taken as a result of the validations conducted by FTSCPAC.  It was determined that only four changes resulted from the file of 70 candidates provided to FTSCPAC.  These four changes were the result of a modification not reported by the ship and the deletion of an AEL.

In an effort to identify another means to isolate configuration discrepancies, NSLC also provided NNSY with a list of possible configuration errors discovered through the execution of the Automated COSAL Improvement Program (ACIP).  For the following two reasons, it was determined that it is currently difficult for the CDM to use the data generated from ACIP to isolate necessary configuration changes.  (1) The data gathered through ACIP does not identify specific applications.  (2) ACIP captures the APL cited on the maintenance actions.  If the wrong APL is cited on the maintenance action, the ISEA/TSA currently has no method of identifying the correct APL.

10/23/03 Status: NSLC (N50) provided additional data on this issue.  Agreed to have SEALOG and CDM to continue working this issue.  Keep action item open.

030306-05
SEA 04L23 to provide information on those Programs that delivered Tech Manuals in 2002 without following official NAVSEA Tech Manual policy and procedures.

Status provided on 10/20/03: SEA 04L23 is gathering information on a few programs that materially departed from established TM policy and Procedures.  Lessons learned are being compiled - recommended actions (and fleet support requirements) will be provided at the Annual FLSIC meeting.  Recommend keeping this action item open.

10/23/03 Status: Agreed to keep this action item open and provide updated status at March FLSIC.

030306-06
At October 03 Interim FLSIC, SEA 04L23 to report out results of TMMA Conference.

Status provided on 10/20/03: The TMMA-Conference will be convened after the Interim FLSIC.  SEA 04L23 will outline the interesting items discussed along with results that have an impact on fleet operations at the annual FLSIC.

10/23/03 Status: Agreed to keep this action item open and provide updated status at March FLSIC.

030306-07
At October 03 Interim FLSIC, SEA 04L23 to provide status on incommunicative capability between CDMD-OA and TDMIS (i.e. status on the automation of the Forms and Publications Status Request (FPSRs).

Status provided on 10/20/03: Action is being taken to automate the process, however it is not yet completed and has not been adequately tested.  NSDSA will brief the project at the Annual FLSIC.  Recommend keeping this action item open.

10/23/03 Status: Agreed to keep this action item open and provide updated status at March FLSIC.

030306-08
SEA 04L5/PEO-SHIPS FL, in conjunction with applicable TYCOM, report out results of analysis regarding configuration accuracy “Churn” for New Construction ships.

Status provided on 10/20/03: PEO SHIPS FL has been tasked to address the Fleet’s perceptions of excessive or unnecessary “ASI Record Changes” causes unnecessary workload on shipboard personnel and could lead to logistically unsupported equipments.  To this end PEO SHIPS FL under the auspices of the New Construction Logistics Readiness Forum took the following actions:

- Working Group was established to investigate the Configuration Churn issue.

- Two ships (DDG87 and 89) were selected.

- Collected ASI DETAILED data. This will continue on an ongoing basis.

- Data was segregated by:

-  CFE/GFE

- APL/AEL Range and Depth Adds and Deletes

This effort is still in progress but to date the interim results of that analysis is as follows: 

- The ASI being parsed into Changes and Adds and Deletes show that analysis of the 90%+ are changes to existing records and revealed less than 1% resulted in workload to ships force and no significant Logistic deficiencies.

- The Adds and Deletes (Less than 10% of the data) is being subjected to a detailed analysis and the results will be vetted with the Fleet and will be briefed at the next FLSIC. Additionally recommendations for future process improvements the community may take to reduce even further the impact on shipboard equipments and personnel will be briefed.

Several Recent improvements to this process are noted as follows:

- Shipbuilders/ICP resolved the E52 scheduling conflict.

- Process issue of coordination timing between builder, OEM and the ICP as to uploading and draw down of data.

- Shipbuilder Automation Process improvements.

- Significantly reducing erroneous “OVERLAYS”.

- Reduces shipboard workload.

- Work centers are populated in CDMD-OA from the ships’ database.

- CSMP up line reporting now processed into CDMD-OA during SCN window.

- Impending Class Functional Configuration Baseline Index (CFCBI) functionality moving into CDMD-OA environment in 1st Qtr of FY 04.

10/23/03 Status: Keep open and have PEO-SHIPS FL brief at March FLSIC.

030306-09
SEA 04RP2 provide 2M MTR process flow to PEO-SHIPS FL.  CFFC N412 confer with CFFC N43 regarding need to hold meeting with ALCON in order to better document policy and procedures regarding 2M MTR.

Status provided on 10/20/03: SEA 04M32 will brief the status of this action item and address issues and concerns related to PBL contracts for circuit cards repair, processes for maintenance planning and wholesale sparing for circuit cards of new systems and improvements in O/I level 2M MTR utilization that can be supported by the Supply community.

10/23/03 Status: Based upon presentation at Interim FLSIC, SEA 04RP2 (Tom Ingram) agreed to provide 2M MTR Quarterly Reports to TYCOMs N41 POCs in addition to current distribution list.  SEA 04RP2 agreed that additional 2M MTR training tools would be provided to NSCS Athens and SK School. 

030306-10
NAVICP-M 058 to review 2M MTR Module Test & Repair Quarterly Report to determine which NIINs have high usage and forward data to ISEA for reliability assessment.

Status provided on 10/20/03: - Ships do not systemically report repairs through 3M system.

- NUWC Det does not report collected repair data to 3M system.

Proposed Solution:

- NAVICP will provide demand data to NUWC Det (Rich Stark).

- NUWC Det will merge NAVICP data with failure data submitted by fleet’s quarterly repair reports.

- NUWC Det will compare old NIINs vs. new NIINs appearing in merged report.

- NUWC Det will provide NAVICP with listing of high hitters.

- NAVICP will distribute list to program managers to transfer to weapons system ISEA to conduct reliability assessments.

10/23/03 Status: Keep this action item open.

030306-11
NAVSUP 4B2 investigate contractual warranty policy so that equipment being delivered to Fleet will actually reflect warranty factor on the hardware.

Status provided on 10/20/03: Problem; Ensure that applicable warranty markings are placed on containers of serviceable/unserviceable material.  Ability to notify Fleet Maintenance that an item is under warranty.  Ability to track and report warranties returned to commercial vendors

Standards invoked with standard contract language:  MIL-STD-130 and MIL-STD-129

Warranty  … MIL-STD-130:  Identifies warranty as the contractual agreement between the Government and the contractor relative to the nature, usefulness, or condition of the item(s) furnished under the contract.  Warranty duration is expressed in terms of hours, days, months, number of operations, etc.  Warranty markings give notice to a user whether the item(s) is subject of the warrant provisions. 

Warranty identification consists of nameplates and identification tags, data (coding) and plain language information. Nameplates and id tags on systems and equipment are the first step to warranty identification.  

Detailed requirements in the SOW should call for all warranted items to be marked in a conspicuous location to give notice to the maintainer that the items(s) are subject to warranty.  The marking should contain, as a minimum, the statement “WARRANTED ITEM” and the period or conditions of warranty (i.e. hours of operation, cycles of operation, time since manufactured, etc.) 

Warranty Markings … MIL-STD-129:  Identifies the information to be applied as warranty markings.  Applicable warranty markings should be placed on containers of serviceable/unserviceable material shipped from field units.  Warranty markings should indicate the time period or condition of the warranty (e.g. days/months, hours of operation, etc.)  Warranty markings should be applied by labeling, tagging, or printing and should be prefaced by the words “WARRANTED ITEM.”  All warranty information, including “WARRANTED ITEM” should be in upper case letters of the same style font.  The markings should be located adjacent to or below the identification markings.  Standard contract language may state that OF 274 may be used to mark warranted items.  For multi-packs that contain items covered by a warranty, the words “WARRANTED ITEMS INSIDE” should be placed immediately below the identification markings.

Serial Number Tracking (SNT):  Identification of items under warranty could be accomplished through the use of a Contact Memory Button (CMB), currently used by SNT.

The SNT Concept is a closed-loop, cradle-to-grave tracking of maintenance critical, serialized components that provides asset visibility and material status, and enabled by automatic identification technology.  SNT Plan is to collect data through interfaces with various supply and maintenance systems and provide access to stakeholders via a Virtual Shared Data Warehouse.  

The maintenance information capabilities include the ability to: identify maintenance deficiencies, measure reliability, accurately record configuration, determine training requirements, and assist engineering investigations.  Supply information capabilities include the ability to:  assess repair turn around time, decrease misidentification and losses, predict parts requirements, better procurement decisions, measure reliability, achieve total asset visibility and provide warranty management.

Currently, SNT uses an interface to a web-based asset visibility interface to get the warranty information.  In the future SNT plans to have the functionality in place within the CMB through an O-OMA AIT interface and provided to the maintainer through the SNT software.   SNT has been very successful in tracking and reporting warranties returned to commercial vendors and has averted maintenance costs and timely delays by use of their web-based system.

One specific example is the HOSS Camera.  In that example, the SNT Team found 6 out of the first 30 items returned were still under warranty, therefore costing the ICP nothing.  The SNT Team has improved this feature so that the ICP Item Manager gets an automatic email notifying them of the warranted item returned. 

10/23/03 Status: At the March 04 FLSIC, SUP 412 will provide an update on the implementation plan for SNT for warranty items aboard ship.
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031023-01
SUP 04B2 will provide an update on the implementation plan regarding Serial Number Tracking (originator: CDR Kasprzak).
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