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From:  Commander, Naval Sea Systems Command

Subj:  BUSINESS RULES FOR THE TRUSTED AGENT SETTING LOGISTIC SUPPORT REQUEST INDICATOR (LSRI) TRIGGERS

Ref:  (a) Fleet Logistics Support Improvement Conference (FLSIC) Action Item 021024-09

Encl: (1) Guidelines for the Trusted Agent

 (2) Guidelines for the Command Representatives
1.  The purpose of this letter is to respond to reference (a) action item.  As requested by the Fleet, NAVSEA was tasked to develop business rules for a Trusted Agent role to set Logistic Support Request Indicator (LSRI) triggers in order to force the production of an allowance product.  The requirement to develop this role was identified by Fleet representatives due to the suppression of refreshed allowance products during normal ASI development under the Allowance Churn Reduction Initiative (ACRI).

2.  By way of background, ASI processing problems in various versions of SNAP and OMMS-NG software have, over a period of time, caused full ASI allowance products not to process in the ships system correctly.  While many of these software problems have been corrected some still exist in the Fleet.  Ships do not have the capability to properly identify these missing allowance products from their databases.  Special utility programs and processes utilized during evolutions performed by TYCOMs and FTSCLANT/PAC can however identify these allowance shortages.  Prior to freezing the release of previously provided allowance products under the ACRI initiative started in Jan. 2000, a re-triggering of the LSRI by assist teams would correct these deficiencies.  With the implementation of ACRI, this re-triggering effort only produces APL header and COSAL data (‘B’ and ‘C’ records) to refresh the ships database leaving the allowances missing.

3.  A Trusted Agent role that has the capability to set LSRI and receive a full set of logistics records, including allowances, 
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will provide a means of correcting identified deficiencies as cited above.  Enclosure (1) hereby establishes the roles and responsibilities of the Trusted Agent.  Enclosure (2) establishes the rules for command representatives.  Establishment of this method of obtaining refreshed COSAL allowances will facilitate the correction of identified discrepancies and maintain control over the indiscriminant replacement of allowances.

4.  NAVSEA point of contact for the Trusted Agent for LSRI issue is Ms. Audrey Woodward, SEA 04L4B, commercial (202) 781-1854 (DSN 326), email address: woodwardae@navsea.navy.mil.

DAVID J. POPPERT

Assistant Deputy Commander

For Fleet Logistics Support
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Guidelines for the Trusted Agent

1.  The designated authorities to approve the re-triggering of allowance products are the designated Type Commander and FTSCLANT/PAC Codes 400 representatives.  These designated representatives from these commands will ensure a full review of requested allowances products has been accomplished prior to submission of the request to the Trusted Agent.  These designated representatives will be identified to the Trusted Agent by the command they represent.  The current Trusted Agent, NAVICP-M 0563, will perform the Trusted Agent Role as follows:

A. Each LSRI request must be approved individually by UIC, i.e. a ship visit resulting in identification of deficiencies.

B. LSRI will only be set for a given set of UIC APL or NIIN, UIC, APL combinations received from the designated command representative.  No wholesale triggering of LSRI for a given APL across the fleet will be allowed without special permission from NAVSEA 04L4.

C. A blanket request setting LSRI for a complete UIC will not be allowed.  Methods exist to request a complete new COSAL that are outside the scope of the Trusted Agent authority.

D. Once the flag has been set, notification of completion of the action will be returned to the originator.

2.  These rules will provide the sole guidance for the Trusted Agent and may not be superseded without a total vote of all TYCOMs and NAVSEA 04L4.

3.  The application of the Trusted Agent guidelines will be implemented via the COSAL Scheduling Metrics (CSM) – Allowance Control Panel methodology.  NAVSUP via their agent, NAVICP-M 05, retains the allowance processing applications, while NAVSEA 04L4 via their agent, NAVSEALOGCEN N50, retains the final technical and funding approval authority for this process.

Guidelines for the Trusted Agent Command Representatives

1.  As the Trusted Agent command representatives, each request for re-triggering of allowance products will be certified as resulting from a thorough analysis of the requirement.  This means the APL’s are supporting verified installed equipment, it is required for the accomplishment of the mission of the ship and the APL has inadequate or no support as verified by comparing WSF allowances with shipboard allowances.

2.  Summary of Effective Allowance Part List (SOEAPL) reviews are conducted to determine whether ships have the required logistics and allowance information in their databases.  To ensure only valid requests for full allowance data is identified, this analysis must include at a minimum the following steps:

a. Run a SOEAPL report through the ships database.

b. Identify all non-XRIC APLs and AELs that are marked with a # sign.

c. Validate that all equipment identified is currently installed on board.

d. Review all identified APL/AELs in the ships COSAL.  If the ship has a single record in the form of “##### LOG SUPPORT REQUESTED”, check the LSSC.  If the LSSC is “AA” this APL requires full LSRI including the allowance product to properly support the ship.  If this record in the COSAL is followed by other records in the COSAL for this APL/AEL that contain part number and NIIN information or the LSSC is anything but “AA”, this record only requires a logistics refresh.  To obtain a logistics refresh request the CDM set the LSRI for this APL/AEL.  Neither of these cases should include XRICs.

